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1. Consolidated Financial Resultsfor the Fiscal Year Ended M arch 31, 2001 (April 1, 2000-M arch 31, 2001)
(1) Consolidated Results of Operations
Amounts are truncated to nearest 1 million yen throughout this report.
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Nippon Telegraph and Telephone Corporation (Code No. 9432)

64.1%
No

(Millions of yen, except per share amounts)

Operating Revenues Operating Income Recurring Profit

Year ended March 31, 2001 4,686,004 26.0% 777,162 424% 686,918 36.5%
Year ended March 31, 2000 3,718,694 19.3% 545760 7.3% 503,116 43.6%

. Diluted ROE ROA R ot

Net Income Ee?r el Earnings | namoret | 00 Margin
per Share Shaéﬁﬂ?)as oToaAsy | ool g;ﬁ‘éﬁ'gg

Revenues)

Year ended March 31, 2001 365,505 45.0% | 37,983.95 (yen) - 13.9% 14.4% 14.7 %
Year ended March 31, 2000 252,139 231% | 26,330.41 (yen) - 13.9% 145% 135%

Notes:

2. Average number of shares:

3. Changein accounting policy:

1. Equity in earnings (losses) of affiliated companies:

For the fiscal year ended March 31, 2001:
For the fiscal year ended March 31, 2000:
For the fiscal year ended March 31, 2001:
For the fiscal year ended March 31, 2000:

None

(31,845) million yen
(1,532) million yen
9,622,630 shares
9,576,000 shares

4. Percentages above represent annual changes over the preceding year unless otherwise stated.

(2) Consolidated Financial Position

(Millions of yen, except per share amounts)

_ Equity Ratio Shareholders Equity
Total Assets Shareholders’ Equity (Ratio of Shareholders s
Equity to Total Assets) per are
Year ended March 31, 2001 5,911,239 3,314,845 56.1 % 330,295.50 (yen)
Year ended March 31, 2000 3,613,123 1,935,528 53.6 % 202,122.90 (yen)

Note:

(3) Consolidated Cash Flows

Number of shares outstanding at the end of the fiscal year:  Year ended March 31, 2001:

Year ended March 31, 2000:

10,036,000 shares
9,576,000 shares

(Millions of yen)

Cash Flows from Cash Flows from Cash Flows from Cash and Cash

) - . . ) ) - Equivalents at
Operating Activities Investing Activities Financing Activities Fiscal Year End

Year ended March 31, 2001 839,311 (2,737,112) 1,535,194 118,424
Year ended March 31, 2000 1,041,187 (995,952) (217,330) 481,003

(4) Number of consolidated companies and companies accounted for using the equity method

The number of consolidated subsidiaries: 33
The number of unconsolidated subsidiaries accounted for using the equity method: 20
The number of affiliated companies accounted for using the equity method: 11

(5) Change of reporting entities
The number of consolidated companies added: 1
The number of companies carried by equity method added: 18
2. Consolidated Financial Results Forecastsfor the Fiscal Year Ending March 31, 2002 (April 1, 2001-March 31, 2002)
(Millions of yen)

The number of consolidated companies removed:
The number of companies carried by equity method removed: 1

Operating Revenues Recurring Profit Net Income
Year ending March 31, 2002 5,297,000 796,000 390,000
(Reference) Expected Earnings per Share: 38,860.10 yen



1. Conditions of Corporate Group

NTT DoCoMo, Inc., (the “Company”) principally provides wireless telecommunications services as a
member of the NTT Group, which is controlled by Nippon Telegraph and Telephone Corporation (“NTT”) as a
parent holding company.

The Company, its 54 subsidiaries, and its 13 affiliates (collectively “DoCoM0o”) constitute the largest
wireless telecommunications services provider in Japan. Among 54 subsidiaries, 33 are consolidated subsidiaries
and 20 are accounted for using equity method in the company’s consolidated financial statements. Among 13
affiliates, 11 are accounted for using equity method in the company’s consolidated financial statements.

Business segments of DoCoMo and the corporate position of each group company in DoCoMo are
described below.
(Business Segment Information)

Businesses Main service lines

Celular service, packet communications service, satellite mobile communications

Mobile phone business sarvice, in-flight telephone service, and equipment sales for each service, etc.

PHS business PHS service and PHS equipment sales

Quickcast business Radio paging (Quickcast ) service and Quickcast equipment sdes

Miscellaneous business | International dialing service and other miscellaneous business

(Note) “Paging business’ was changed into “Quickcast business’, as its service brand was changed from previously “Pocket
Bell” to “Quickcast” in January 2001.

[ Position of Each Group CompanyJ

(1) The Company conducts cellular, PHS, Quickcast and other operations in the Kanto-K oshinetsu region
of Japan. The Company aso provides nationwide services such as satellite mobile communications
service, in-flight telephone service and international dialing servicee The Company is solely
responsible for the overall DoCoMo group R&D activities for the basic wireless telecommunications
technology, the development of services for the wireless telecommunications business and the
development of information processing systems. The Company provides the results of such research
and development to eight subsidiaries of the Company, each of which operates in a region of Japan
(“DoCoMo Regiona Companies’).

(2) Each of the DoCoMo Regiona Companies conducts cellular (excluding satellite mobile
communications service and in-flight telephone service), PHS and Quickcast operation in their
respective regions.

(3) 25 subsidiaries of the Company, each of which has been entrusted with certain services by the
Company and/or DoCoMo Regiona Companies, operate independently as a separate company in
order to pursue high levels of expertise and operationa efficiency. They are entrusted with a part of
services of, or give assistance to, the Company and DoCoMo Regional Companies.

(4)There are 21 other subsidiaries and 13 affiliates including, among others, some foreign-based



corporations established for the purpose of global deployment of the next-generation mobile

communications system (IMT-2000), and joint venture companies established for the purpose of

devel oping new businesses.

The following chart summarizes the above descriptions.
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ONTT DoCoMo Hokkaido, Inc.
ONTT DoCoMo Tohoku, Inc.
ONTT DoCoMo Tokai, Inc.

Mobile Phone Business
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Quickcast Business
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Other types of investment
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ODoCoMo Service Inc.
ODoCoMo Engineering Inc.
ODoCoMo Mobile Inc.
ODoCoMo Support Inc.
ODoCoMo Sentsu, Inc.
ODoCoMo Systems, Inc.

— <Subsidiaries: 19>

Rental of
communications
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> ONTT DoCoMo Hokuriku, Inc.
ONTT DoCoMo Kansai, Inc.
ONTT DoCoMo Chugoku, Inc.
ONTT DoCoMo Shikoku, Inc.
ONTT DoCoMo Kyushu, Inc.

Mobile Phone Business

PHS Business

Paging Business

Miscellaneous Business

¢ Business entrustment

ODoCoMo Service Hokkaido Inc.
ODoCoMo Service Tohoku Inc.
ODoCoMo Service Tokai Inc.
ODoCoMo Service Hokuriku Inc.
ODoCoMo Service Kansai Inc.
ODoCoMo Service Chugoku Inc.
ODoCoMo Service Shikoku Inc.
ODoCoMo Service Kyushu Inc.

ODoCoMo Engineering Hokkaido Inc. ODoCoMo Mobile
ODoCoMo Engineering Tohoku Inc.
ODoCoMo Engineering Tokai Inc.
ODoCoMo Engineering Hokuriku Inc. Tokai Inc.
ODoCoMo Engineering Kansai Inc. -
ODoCoMo Engineering Chugoku Inc. Kansai, Inc.
ODoCoMo Engineering Shikoku,Inc.

ODoCoMo Engineering Kyushu Inc.

Hokkaido Inc.
ODoCoMo Mobile

ODoCoMo Mobilemedia

<{Subsidiaries: 21>

X DoCoMo Europe SA.

XNTT; DoCoMo Telecomunicagdes do Brasil Ltda.
HNTT DoCoMo USA, Inc.

DCM Investment Inc.

$DoCoMo Communications Laboratories USA, Inc.
S Tecworld Limited

XHTCL Holdings Limited

X Trinotes, Inc.

D2 Communications Inc.

P DoCoMo Machine Communications, Inc.

DCM Capital NL(UK)Limited Location Agent, Inc.
DCM Capital LDN(UK)Limited

X Brilliant Design Limited

¥ DoCoMo.com, Inc.

»DoCoMo Europe (UK) Limited

2DoCoMo Net Capital, Inc.

$DoCoMo Communications Laboratories Europe GmbH
¥DCM Capital TWN (UK) Limited

¥ Taiwan DoCoMo Limited

}DCM Capital USA (UK) Limited

APMT MC-DCM Holding Pte Ltd
DREAM NET Corporation
XNTT TRAVEL SERVICE CO., LTD.
2Mobile Internet Capital, Inc.
Mobimagic Co., Ltd.
P Hutchison Telephone Company Limited
XKPN Mobile N.V.
PHutchison 3G UK Holdings Limited
*DoCoMo AOL, Inc.
Hbitwallet, Inc.
KG Telcommunications Co., Ltd.
and other two companies

— <Affiliates: 13>




(Notes) 1. O indicates the Company’s consolidated subsidiary (33 subsidiaries), and ¥ indicates the Company’s subsidiary or
affiliate accounted for using the equity method (31 subsidiaries and affiliates).
2. Thesubsidiaries and affiliates marked with underlines above were newly added to DoCoM o during the fiscal year ended
March 31, 2001.
3. DoCoMo Sentsu (formerly; Nippon SENPAKUTSUSHIN), DoCoMo Systems (formerly; INS Engineering) and
Trinotes (formerly; Air Media) are expressed with their respective new corporate names changed during the fiscal year
ended March 31, 2001 .

2. Management Policies

1. Basic Management Policies
The basic management policies of DoCoMo, which are based on its corporate principle of *“creating a new
world of communications culture”, are to expand its businesses and contribute to realizing a rich and vigorous
society by emphasizing and strengthening DoCoMo’s current core business of voice communications services
as well as assertively promoting mobile multimedia services to the public. Pursuing these goals, DoCoMo

intends to maximize its enterprise value and gain confidence from its customers and shareholders.

2. Middle to Long-Term Management Strategies

Wireless telecommunications market is recently transforming itself through reorganizations of
telecommunication operators in the form of alliances, mergers, and other business cooperation for global
market expansion. On the other hand, the rate of growth for the Japanese cellar market, which showed rapid
expansion recently, is expected to slow gradually.

Against this backdrop, while reinforcing its core businesses, DoCoMo intends to pursue additional growth
based on the following three major mid to long-term strategic pillars responding to the growing trend for IT
utilization and globalization of the society and economy; “shift from voice to non-voice services”, “apply
services to anything mobile”, and “evolve from a domestic to a global operator”. To this end, DoCoMo will
implement the following measures,

(1) For mobile multimedia services, DoCoMo aims to cultivate new demand and explore new business
opportunities through enriching its music, image and text information distribution services, providing
various |location-based services, and facilitating electronic money service in wireless environments.

(2) DoCoMo plans to launch its IMT-2000 services under the service brand “FOMA” on May 30, 2001 as an
introductory service covering the 23 Special Wards of Tokyo and limited areas in Yokohama and
Kawasaki and then as a full-scale service commencing in October 2001. FOMA service areas will be
expanded gradually, with a target population coverage of 97% by the end of March 2004. Leveraging
FOMA'’s high-speed and large-volume data transmission capabilities, DoCoMo plans to develop and offer
various advanced services and applications, including video transmission, and music and image
distribution, among others, to cater to users diversified needs. DoCoMo aso is committed to continuing
its research and development endeavors on the fourth-generation mobile communications system in a bid
to further enhance services.

(3) To globalize its businesses, DoCoMo, through its aliances with its investee partners, will facilitate the
the use of W-CDMA technology for IMT-2000 systems, and deploy mobile multimedia services overseas.



At the same time, DoCoMo will continue exploring opportunities to make investments in and/or form

aliances with overseas carriers and/or other companiesin the field of mobile multimedia.

3. Basic Policiesfor Profit Distribution

Since the Company provides telecommunications services which to a high degree is a service of a public

nature, the Company intends to strengthen its financial position and maintain internal reserves in order to offer

high-quality and stable services and build a highly advanced network. At the same time, the Company aims to

pay dividends on aregular basis.

The internal reserves will be alocated for research and development, capital expenditure, and investment

activities, in order to respond to the rapid movements in the market. The Company attempts to enhance its

competitiveness by developing new services and technologies and alying with new business partners.

4. Organizational Changes to Reinforce Management Control

The Company established a Global Business Division in June 2000, with an aim to reinforce its global

business activities. At the same time, the PHS Division was moved under the Marketing Division in order to

strengthen the marketing capabilities of and improve operational efficiency within the PHS business.

4. Basic Policies Concerning the Relationship with the Parent Company

@

)

The Company operates its business mainly in the field of wireless telecommunications business under its
own manageria responsibilities within the NTT Group. Currently, NTT owns 64.1% of the outstanding
shares of the Company, and NTT may be in a position to influence the Company’s direction by exercising
its appointment and dismissal right with respect to directors as a mgjority shareholder of the Company.

The Company and NTT, and also the DoCoMo Regiona Companies and NTT, reached certain agreements
on July 1, 1999. As between the Company and NTT, these agreements related to basic research and
development and group management/operation by NTT, and as between the DoCoMo Regional Companies
and NTT, these agreements related to group management/operation by NTT. In addition each partnership
agreed on the content of services, benefits, and its appropriate compensation. According to these
agreements, NTT is being compensated for the services for the basic research and development and group

management/operation.

5. Others

(D

)

Being aware of the importance to take immediate and continuous actions to tackle environmental
problems, DoCoMo is facilitating the establishment of an environment management system, and is
actively encouraging “green procurement/purchase”, and collecting and recycling cellular phones and
accessories.  Going forward, DoCoMo will continue its endeavors to achieve further improvements at
organizations aready awarded with the 1SO14001 certification, with a goa to achieve 1S014001
certification at all levels of the DoCoMo Group.

With regard to the regulatory framework for mobile communications services, a hill for the revision of the
Telecommunications Business Law was proposed to the 151th Ordinary Diet session. The Company

intends to continue to operate its businesses with due care for fair and open competition.



3. Business Review

1. Overview for the Fiscal Y ear Ended March 31, 2001 (Fiscal 2000)
(1) Overview of Fiscal 2000

Despite earlier signs of a economic recovery, with some corporations increasing production and
capital expenditure and achieving gains in revenues, the overall Japanese economy today still remains
sluggish. Adding to weak personal consumption, exports from Japan fell as the US economy started
decelerating in early 2001, which has led to reduced production and capital spending.

Nevertheless, the wireless communications market achieved a higher growth rate than the previous
year, thanks to the explosive demand for data communications services, including DoCoMa’s i-mode and
other forms of mobile Internet access. As a consequence, the aggregate cellular and PHS subscriptions
reached 66.78 million at the end of March 2001, and peneration rates increased to more than 50% of the
total population.

On the global landscape, now that the international standardization efforts for IMT-2000 has been
completed, the move to consolidation gained further momentum, as carriers around the world intensified
their activities to form capital or business aliances in a bid to globalize their operations or reinforce
competitiveness.

Against this backdrop, DoCoMo continued its endeavors to improve and reinforce its core
businesses through enhancing its network quality, reducing its tariffs and diversifying tariff plans. It also
promoted its businesses agressively while swiftly responding to changes in the market by offering various
new services, releasing new products, and preparing for the full-scale deployment of mobile multimedia
services.

Prior to the launch of IMT-2000 services on May 30, 2001, necessary measures were implemented
steadily: In June 2000, the Company received the business modification approval and obtained preliminary
base station licenses, the Company has conducted various tests and constructed the network; and the
service brand for IMT-2000 was named “FOMA”.

In order to facilitate global deployment of IMT-2000 systems and mobile multimedia services,
DoCoMo took equity stakes in KPN Mabile N.V., a Dutch holding company which owns a number of
mobile communications carriers in Europe, Hutchison 3G UK Holdings Limited, a holding company of a
British third-generation license holder, AT&T Wireless, the celular phone unit of a US
telecommunications giant AT& T, and KG Telecommunications Co, Ltd., a Taiwanese cellular operator.
In addition, DoCoMo entered into an agreement with America Online, Inc., the world’s largest Internet
service provider, to jointly develop and deploy a new Internet service that focuses on the convergence of
fixed and mobile networks. On the domestic front, DoCoMo has aggressively sought new business
opportunities by forming new ventures, mainly in the field of mobile multimedia, and started offering
services such as advertisement on i-mode and selling and operating vending machine control systems
using wireless technology, among others. DoCoMo issued new shares to reduce its debts incurred
through these investing activities and to strengthen its financial position. The proceeds from the offering
will be used mainly to pay down the debts for strategic international investments.

Capital expenditures for Fiscal 2000 was used to secure sufficient capacity for increased demand, to
enhance reliability of communication services, to offer new services, and to install new FOMA equipment.



Recognizing environmental issues as one of the most immediate and ongoing managerial concerns,
DoCoMo is currently proceeding with the establishment of an environment management system. In
February 2001, 1SO14001 certification was awarded to DoCoMo’'s Headquarters and R&D Center.
Onging efforts are being made to obtain the 1SO14001 standard at al levels of the DoCoMo Group.

Mobile Phone Business. Amid intensified competition among carriers, DoCoMo released new
products such as i-mode-compatible “Digital Mova 2091 HYPER” series, and “Digital Mova 503i
HYPER” series supporting “i appli” content, which enable downloading applications written in Java (a
programming language developed by Sun Microsystems, Inc) in the memory of cellular handsets. Tariff
reductions and various discount packages were offered to users, including increased bundled free-call
minutes and allowing the use of free-call minutes to pay for packet charges. Additionally, a prepaid card
service “MOBILER'S CHECK” that can be used for monthly cellular/automobile phone bills was
introduced. All these efforts were intended to acquire new subscribers, to reduce churn and to stimulate
additional usage.

Besides these measures, to satisfy customers’ increasingly diversified needs for mobile multimedia,
other new terminals were introduced, such as a Windows CE-compatible handheld PC “sigmarion”, and a
PDA device that carries a PostPet character “ PocketPostPet” .

As for i-mode, continuous efforts were made to maintain the positive cycle between better content
line-up and subscriber increase by increasing the variety of color display phones and releasing “i appli”
handsets. Advertisement services on i-mode using its “Message Free” function were also started in a bid
to create new forms of usage. Furthermore, to alleviate connection difficulties, the i-mode center was
dispersed to multiple locations and capacity was expanded.

To further promote the use of “DoPa’, new products such as a mail-chatting device with a built-in
transmitter “messageware exire 11”7 were released, and a new tariff plan “Packet Plus S’, which bundles a
certain amount of packets in the monthly charge was offered.

DoCoMo aso continued providing satellite phone service as a stable means for communications in
mountainous areas as well as in the event of natural disasters, and for maritime communications covering
200 nautical miles off the coast of Japan.

PHS Business: DoCoMo continued its efforts to acquire new PHS customers and encourage its
usage through the following measures, particularly focusing its data capabilities: introducing i-mode
compatible dual-mode cellular/PHS handset “ Super Doccimo” series, the world's smallest and lightest
data-card PHS “P-in Comp@ct”; introducing a browser phone supporting mopera location services
“PALDIO 641S’ series; increasing the number of services to which free-call minutes can be applied,;
revising various discount packages; and expanding “64K data transmission” coverage.

Also, in abid to cultivate new demands for mobile multimedia, image distribution service “M-stage
visual” and music distribution service “M-stage music” were launched using the PHS platform, while
releasing new hardware products “eggy” and “Picwalk P711m”, respectively, for each service.

Quickcast Business. The Quickcast business (formerly known as Paging business) suffered from a
continuing decline in subscriptions as the market continued to shrink, despite through cost-cutting



measures abolishing the old NTT system and attempts to boost system sales to mainly corporate users
taking advantage of its multicast feature and information distribution capability to sign boards.

Miscellaneous Business; To further promote the use of “World Call” service, an international
dialing service from cellular phones, additional measures were implemented, including the launch of
prepaid service “Pre-cal” in June 2001. For “World Walker Service”, in addition to the rental
handset-based international roaming service, a new service based on dual-mode handsets was launched for

markets such as Korea, Europe, Asia, Africa, and Oceania.

As a result of the foregoing, the total number of subscribers for DoCoMo’s main services and its

business results for the year ended March 2001 were as follows:

[ Number of Subscribersfor Main Services as of March 31, 2001)

Consolidated Non-consolidated
(changes from March 31, 2000) | (changesfrom March 31, 2000)
Cellular 36,030,000 subscribers 14,880,000 subscribers
(up 22.7%) (up 19.8%)
i-mode 21,700,000 subscribers 8,150,000 subscribers
(up 287.2%) (up 335.2%)
PHS 1,810,000 subscribers 860,000 subscribers
(up 25.8%) (up 30.2%)
Quickcast 1,100,000 subscribers 400,000 subscribers
(down 23.9%) (down 28.4%)
[Results for the year ended March 31, 2001]
Consolidated Non-consolidated
(changes from March 31, 2001) | (changesfrom March 31, 2001)
Operating revenues ¥4,686 hillion ¥2,142.3 billion
(up 26.0%) (up 23.5 %)
Operating income ¥777.1 billion ¥336.5 billion
(up 42.4%) (up 31.4 %)
Recurring profit ¥686.9 hillion ¥292.9 hillion
(up 36.5 %) (up 25.9 %)
Net income ¥365.5 hillion ¥173 hillion
(up 45.0 %) (up 34.6%)

(2) Cash Flow Conditions

Certain information about DoCoM0's cash flows on a consolidated basis for the year ended March
31, 2001, are summarized as follows. Asfor the cash flows from operating activities, net cash provided by
operating activities was ¥839.3 hillion, down ¥201.8 hillion (or 19.4%) year on year, in spite of increase in
income before income taxes and depreciation and amortization. This is due to the fact that the last day of
March 2001 coincided with abank holiday. Asfor cash flows from investing activities, purchase of property
and equipment as well as investment securities resulted in net cash used in investing activities of ¥2,737.1
billion, up ¥1,741.1 billion (or 174.8%) year on year. The purchase of investment securities includes a
strategic overseas investment of ¥1,795.8 billion in KPN Mobile N.V., Hutchison 3G UK Holdings Limited,
AT&T Wirdless and KG Telecommunications Co. Ltd.. As for cash flows from financing activities, the



public offering and borrowings to finance overseas investment and other factors resulted in net cash used in
financing activities of ¥1,535.1 billion, up ¥ 1,752.5 billion year on year. Since the last day of the Fisca
2000 coincided with a bank holiday, the telephone bill income for March 2001 of ¥224 billion, ordinarily
collected on the last day of the month, was collected in the following fiscal year instead.

(3) Profit Distribution for Fiscal 2000
The Company has decided to discontinue the memorial dividends that has been paid for the last two
fiscal years, and instead to increase the ordinary dividend by the equivalent sam amount. The total annual
dividend to be paid by the Company for Fiscal 2000 will be ¥1,000 per share (including an interim dividend
of ¥500 per share and year-end dividend of ¥500 per share).

(Note) The board of directors of the Company, at its meeting held on Nov. 14, 2000, resolved to pay interim
dividends for Fiscal 2000.

(4) Others
To finance the strategic investments for international alliances, the Company raised atota of ¥950.3
billion through an offering of 460,000 new shares on February 23, 2001, and atotal of ¥180 billion by
issuing 5-year and 10-year domestic straight corporate bonds on March 19, 2001.
Long-term fund raising of less than ¥600 billion by issuing domestic bond, foreign bond and
long-term loans from April to June 2001 was authorized by resolutions dated March 22, 2001 of the Board of
Directors of the Company.

2. Prospectsfor the Fiscal Year Ending March 31, 2002
(1) Business Outlook

The wireless communications market is likely to change more rapidly, and competition among
carriersis expected to further intensify both at home and abroad. DoCoMo is committed to taking various
measures to swiftly respond to these changes and reinforce its competitive edge, and thereby strengthen its
core businesses and solidify its managerial foundation. Specifically, DoCoMo plans to implement the
measures below to prepare for the full-fledged deployment of mobile multimedia services and execute global
expansion.

For the cellular and PHS business, DoCoMo will strive to achieve increase customer satisfaction,
acquire more new customers, boost usage and reduce churn through various measures including, among
others, introducing new types of cellular handsets and terminals, maintaining and enhancing its network
quality, reducing tariffs and offering diversified tariff plans.

For i-mode, DoCoMo plans to enrich its content offering by increasing applications on the iMenu Site,
and continuing to advance handsets with an objective to increase usage. While users can access any i-mode
compatible portal sites not listed on the iMenu Sites by entering URLS, in order to encourage more
diversified usage, DoCoMo has decided to open its packet network to other Internet Service Providers.
Preparations are ongoing to realize this environment within Fiscal 2002.

To ensure stable and smooth introduction of the world’ s first IMT-2000 services, DoCoMo will
launch its FOMA service on May 30, 2001 as acommercial trial service limiting the number of users for the
first four months. During this period, verifications of system stability will be conducted, and user evaluations
of the services will be collected. The results will be reflected in the services and applications offered in the



full-scale service phase in October 2001.

Furthermore in the wake of increasing I T utilization by corporations and the realization of higher
speed, larger volume data transmission through mobile networks, greater demand for solution businessesis
expected in the future. DoCoMo intends to strengthen its marketing activities to corporate users.

Asfor PHS and Quickcast businesses, DoCoMo will continue its endeavors to increase revenues and
boost usage through implementing promotional measures taking advantage of their respective characteristics,
while continuously reducing costs by streamlining their operations.

To expand business globally, the Company will ally with itsinvestee partners in deploying services
similar to i-mode overseas and disseminating IMT-2000 and mobile multimedia services. Also, future
investment and/or aliance opportunities will be explored mainly in the Asian region.

On May 9, 2001, the Company and the DoCoMo Regional Companies will notify the Minister of
Public Management, Home Affairs and Posts and Telecommunications of increasing bundled free-call
minutes included in certain basic monthly charges, and of alowing packet communication to be applied to

various discount services, which will be effective from June 1, to 2001

As aresult of the foregoing, the number of subscribers for DoCoMo’s main services and the business

result for Fiscal 2001 are forecast as below.

[ Subscriber Forecast for Main Services as at March 31, 2002)

Consolidated Non-consolidated

(changes from March 31, 2001) (changes from March 31, 2001)
Cellular 40,300,000 subscribers 16,300,000 subscribers
(up 11.9%) (up 9.6%)
i-mode 29,800,000 subscribers 11,100,000 subscribers
(up 37.4%) (up 36.2%)
PHS 2,200,000 subscribers 1,030,000 subscribers
(up 21.4%) (up 20.3%)
Paging 900,000 subscribers 310,000 subscribers
(down 18.0%) (down 22.7%)

[ Results Forecast for Fiscal 2001)

Consolidated Non-consolidated
(changes from March 31, 2001) (changes from March 31, 2001)

Operating revenues ¥5,297 hillion ¥2 382 hillion
(up 13.0%) (up 11.2%)

Operating income ¥924 billion ¥367 billion
(up 18.9%) (up 9.0%)

Recurring profit ¥796 billion ¥354 billion
(up 15.9%) (up 20.8%)

Net income ¥390 billion ¥206 billion
(up 6.7%) (up 19.1%)

(Note) All the numbers included in the above forecasts are forward-looking statements based on

management’s assumptions and beliefs in light of information currently available to it.

The above

forecasts involve uncertainties and have risks of volatility that would result from DoCoMo's

operations in the future and changes in domestic and internationa environments.

Therefore,

DoCoMo cannot assure accuracy of the forecasts, and actual operational and financial results may




differ from the forecasts.
(2) Profit Distribution Outlook for Fiscal 2001

The Company intends to pay a total annual dividend of ¥1,000 per share (including an interim dividend of ¥500
per share) for the year ending March 31, 2002.
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4. CONSOL IDATED FINANCIAL STATEMENTS:

(1) CONSOL IDATED BALANCE SHEETS

(Millions of yen)

March 31, 2000

March 31, 2001

Increase
Amount % total Amount % total (Decrease)
ASSETS % %
Fixed assets
Fixed assetsfor telecommunication
businesses
Property and equipment 1,986,622 2,288,878 302,255
Machinery and equipment 982,603 1,046,896 64,293
Antennafacilities 305,818 355,710 49,892
Sa%glé I| Itiet:ir;obl le communications 7623 5.900 (1723)
Terminal equipment 4,034 3,160 (874)
Telecommunications line facilities 1,165 3,927 2,762
Pipe and hand holes 1,274 2,813 1,538
Buildings 196,878 265,810 68,931
Structures 43,584 50,669 7,085
Other machinery and equipment 3,720 8,850 5,129
Vehicles 427 403 (23)
Tools, furniture and fixtures 158,857 187,051 28,194
Land 122,728 151,366 28,638
Construction in progress 157,905 206,316 48411
Intangible fixed assets 278,878 337,407 58,529
Right to use utility facilities 15,044 14,198 (845)
Computer software 218,647 270,396 51,748
Leasehold rights 8,359 10,895 2,536
Other intangible fixed assets 36,826 41,917 5,090
Total fixed assetsfor 2,265,500 2,626,286 360,785
Investments and other assets
Investment securities 63,067 1,928,426 1,865,359
Long-term loans receivable 24,543 38 (24,505)
Deferred income taxes 71,917 89,614 17,696
Other investments 56,101 66,331 10,230
Allowance for doubtful accounts (270) (928) (658)
Total investments and other assets 215,358 2,083,481 1,868,122
Total fixed assets 2,480,859 68.7 4,709,767 | 79.7 2,228,907
Current assets
Cash and bank deposits 431,239 116,065 (315,173)
Notes and accounts receivable, trade 466,533 908,251 441,718
Securities 50,000 199 (49,800)
Supplies 86,761 125,237 38,475
Deferred income taxes 22,371 24,408 2,036
Other current assets 97,942 50,283 (47,658)
Allowance for doubtful accounts (22,583) (22,974) (390)
Total current assets 1,132,264 313 1,201,472 | 20.3 69,208
TOTAL ASSETS 3,613,123 100.0 5,911,239 | 100.0 2,298,115
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(Millions of yen)

March 31, 2000

March31, 2001

Increase
\ Amount % total Amount % total (Decrease)
LIABILITIES % %
Long-term liabilities
Bonds 153,000 296,000 143,000
Long-term borrowings 434,754 367,282 (67,472)
Employees retirement benefits 88,602 - (88,602)
Li ?)ba{}','rt%’e‘;‘t’g employees’ severance - 124,595 124,595
Allowance for point loyalty program - 24,999 24,999
Other allowances - 147 147
Other long-term liabilities 1,139 3,368 2,229
Total long-term liabilities 677,497 18.7 816,393 13.8 138,896
Current liabilities
Current portion of long-term debt 241,832 175,685 (66,146)
Accounts payable, trade 229,066 364,350 135,284
Short-term borrowings - 543,700 543,700
Accrued income taxes 186,056 203,815 17,759
Accounts payabl e-other 268,045 337,024 68,979
Other current liabilities 20,192 80,669 60,477
Total current liabilities 945,192 26.2 | 1,705,246 28.8 760,053
TOTAL LIABILITIES 1,622,689 449 | 2,521,639 42.6 898,949
MINORITY INTEREST
Minority interest 54,905 15 74,754 1.3 19,849
SHAREHOLDERS EQUITY
Common stock 474,499 13.2 949,679 16.1 475,180
Additional paid-in capital 817,205 226 | 1,292,385 21.9 475,180
Consolidated retained earnings 643,824 17.8 999,488 16.9 355,664
Net unrealized gains - 47670 | 08 47,670
P s :
ESL’?{-YSHAREHOL DERS 1935528 | 536 | 3314845 | 561 1,379,316
TOTAL LIABILITIES, MINORITY
INTEREST AND 3,613,123 | 100.0] 5,911,239 | 100.0 2,298,115

SHAREHOLDERS EQUITY
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(2) CONSOL IDATED STATEMENTS OF INCOME

(Millions of yen)

Year ended Year ended
March 31, 2000 March 31. 2001 Increase
(Decrease)
Amount % total Amount % total
Recurring profitsand losses % %
Operating revenues and expenses
Telecommunication businesses
Operating revenues 2,986,979 80.3] 3,599,329 76.8 612,350
Operating expenses 2,456,885 66.0] 2,877,394 61.4 420,509
Operating income from 530,093 | 143| 721,935 | 154 191,841
telecommunication businesses
Other businesses
Operating revenues 731,714 19.7] 1,086,674 23.2 354,959
Operating expenses 716,048 19.3]1 1,031,446 22.0 315,398
Operating income from other 15666 | 04| 5207 | 12 39,560
businesses
Total operating income 545,760 14.7 777,162 16.6 231,402
Non-oper ating revenues and expenses
Non-operating revenues 7,574 0.2 11,217 0.2 3,642
Interest income 975 863 (112)
Dividends income 62 112 50
Foreign exchange gains - 2,123 2,123
Lease and rental income 1,499 1,434 (64)
Miscellaneous income 5,037 6,683 1,645
Non-oper ating expenses 50,218 14 101,461 2.2 51,242
Interest expense 25,061 22,950 (2,110)
Stock issuance costs 776 20,355 19,578
Loss on revaluation of
marketable securities 2,117 ) (2117)
Loss on write-off of inventories 19,969 16,786 (3,182)
Impairment of investment securities - 5,637 5,637
Equity in losses of affiliated companies 1,532 31,845 30,313
Miscellaneous expenses 761 3,884 3,123
Recurring profit 503,116 135 686,918 14.6 183,802
Special profits and losses
Special loss
Wntedown of _flxed assets related to 25,457 0.7 i i (25,457)
paging service
Income before income taxes 477,658 12.8 686,918 14.6 209,260
Income taxes-current 255,630 6.8 322,522 6.9 66,891
Income taxes-deferred (48,625) (1.3 (21,911) (0.5)) 26,714
Minority interest 18,513 0.5 20,802 04 2,288
Net income 252,139 6.8 365,505 7.8 113,365

Note The denominator used to calculate the percentage figures is the aggregate amount of operating revenues from
telecommunication businesses and those from other businesses.
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(3) CONSOLIDATED STATEMENTS OF RETAINED EARNINGS

(Millions of yen)

Year ended
March 31, 2000

Year ended
March 31, 2001

Balance of consolidated retained earnings at beginning of the year 406,807 643,824
Increase in consolidated retained earnings - 300
Increase in retained earnings due to increase in the number of
: S - 300
consolidated subsidiaries
Decrease in consolidated retained earnings 15,123 10,241
Cash dividends 14,364 9,576
Bonuses to directors and corporate auditors 561 565
[(incl.) Bonuses to corporate auditors] [63] [71]
Decrease resulting from increase of affiliates on equity method 198 0
Net income 252,139 365,505
Balance of consolidated retained earnings at end of year 643,824 999,488
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(4) CONSOL IDATED STATEMENTS OF CASH FLOWS

(Millions of yen)

I.  Cash flowsfrom operating activities:

pPODNPE

14.
15.
16.

O oNoO

Income before income taxes
Write-down of fixed assets related to paging service
Depreciation and amortization
Loss on sale and disposal of property
and equipment
Interest and dividend income
Interest expense, discounts on commercia paper
Equity in losses of affiliated companies
Increase in notes and accounts receivable, trade,
net of allowance for doubtful accounts
Decrease (increase) in inventories

Increase in employees’ retirement benefits
and liability for employees severance payments

. Increase in accounts payable, trade
12.
13.

Increase (decrease) in accrued consumption tax
Other - net
Subtotal
Interest and dividends received
Interest paid
Income taxes paid
Net cash provided by operating activities

I[l1. Cash flowsfrom investing activities:

o ghswdhpE

Purchase of property and equipment

Purchase of intangible fixed assets and other investments
Purchase of investment securities

Advances to loans, deposits and other investments

Proceeds from collections of loans, deposits and other investments

Other - net
Net cash used in investing activities

I11. Cash flowsfrom financing activities:

© N~ WNPE

Net change in short-term borrowings
Net increase of commercial paper
Proceeds from issuance of long-term debt
Repayment of long-term debt
Proceeds from issuance of bonds
Issuance of common stock
Proceeds from issuing subsidiary stock to minority shareholders
Cash dividends paid
Net cash provided by (used in) financing activities

V. Effect of exchange rate changes on cash and cash equivalents

V. Net decreasein cash and cash equivalents
VI. Cash and cash equivalentsat beginning of year

VII.

Cash and cash equivalents at end of year

Year ended Year ended
March 31, 2000 | M arch 31, 2001
477,658 686,918
25,457 -
558,606 582,167
32,213 48,260
(1,038) (976))
25,061 23,119
1,532 31,845
(102,348) (435,546)
24,937 (40,747)
6,026 35,495
80,463 161,198
14,355 (3,146)]
31,153 79,438
1,174,079 1,168,027
1,219 088
(26,170) (24,455)
(107,940) (305,249)
1,041,187 839,311
(740,989) (800,133)
(144,192) (149,274)
(50,487) (1,828,173)
(49,397) (4,363)
8,704 43,274
(19,589) 1,557
(995,952) (2,737,112
(650) 545,800
- 60,500
- 76,000
(212,252) (246,619)
- 179,272
- 930,006
10,183 -
(14,612) (9,766)
(217,330) 1,535,194
- 27
(172,095) (362,579)|
653,098 481,003
481,003 118,424
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Accounting Basisfor the Consolidated Financial Statements:

1. Scope of consolidation

oy

2

Consolidated subsidiaries: 33 companies

Major consolidated subsidiaries are eight regional subsidiaries such as NTT DoCoMo Kansai, Inc., DoCoMo
Sentsu, Inc.(formerly NIPPON SENPAKUTSUSHIN, Inc.), DoCoMo Service Inc., and DoCoMo Engineering
Inc.

DoCoMo Systems, Inc. (formerly INS Engineering Corporation) has been newly consolidated from the fiscal
year ended March 31, 2001, because the Company increased its ownership interest through additional stock
purchases.

Unconsolidated subsidiaries: 21 companies

Major unconsolidated subsidiaries are NTT DoCoMo USA, Inc., DoCoMo.com, Inc., and DoCoMo
Communications Laboratories Europe GmbH.

These subsidiaries are not consolidated because the total assets, revenues, and the Company’s share of net
income and retained earnings of these subsidiaries are not significant and do not have a material effect on the
consolidated financial statements.

2. Equity method

oy

2

3)

(4)

Unconsolidated subsidiaries accounted for using the equity method: 20 companies

Major unconsolidated subsidiaries accounted for using the equity method are NTT DoCoMo USA, Inc.,
DoCoMo.com, Inc., and DoCoMo Communications Laboratories Europe GmbH. Thirteen unconsolidated
subsidiaries including DoCoMo.com, Inc. have been newly accounted for using the equity method from the
fiscal year ended March 31, 2001.

Affiliates accounted for using the equity method: 11 companies

Major affiliates accounted for using the equity method are KPN Mobile N.V., Hutchison 3G UK Holdings
Limited, and KG Telecommunications Co., Ltd. Five affiliates including KPN Mabile N.V. have been newly
accounted for using the equity method from the fisca year ended March 31, 2001. Mobile Information
Dynamics Corporation, which was liquidated during this period, was not accouted for using the equity method.

One unconsolidated subsidiary, Location Agent, Inc., and two affiliates, APMT MC-DCM Holding Pte Ltd. and
Mobimagic Co., Ltd., are not accounted for using the equity method because they are development stage
companies and the Company’s share of net income and retained earnings of these companies are not significant
and do not have material effects on the consolidated financial statements.

Additional note on the equity method

For a company accounted for using the equity method that has a fiscal period different from that of the
consolidated financial statements, such company’s financial statements for its own fiscal period are used.
Consolidation goodwill is amortized on a straight-line basis over the estimated period of the benefit. When
consolidation goodwill is not significant, it is expensed in the period it is acquired.

3. Fiscal year end of the consolidated subsidiaries
The consolidated subsidiaries have the same fiscal year end as that of the consolidated financia statements.

4. Significant accounting policies

@

Depreciation of fixed assets

a. Property and equipment
Depreciation of property and equipment is computed by the declining balance method with the exception of
buildings which are depreciated on the straight-line method.
The machinery and equipment, antenna facilities, and tools, furniture and fixtures used in the Company and
its eight regional subsidiaries’ Quickcast service (formerly paging service) provided through the 1200 bps
system and in the Company’s Teleterminal business were depreciated over their remaining period of
projected usage. The Company and its eight regional subsidiaries machinery and equipment disposed of in
relation to the introduction of IMT-2000 service were also depreciated over their remaining period of
projected usage.
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©)

(4)

®)

(6)

b. Intangible fixed assets

Intangible fixed assets are amortized using the straight-line method except for computer software for sales

purposes.

i) Computer software for sales purposes:
The annual amortization amount of computer software for sales purposes is the greater of the amount
computed using (a) the ratio that current gross revenues bear to the total of current and anticipated future
gross revenues or (b) the straight-line method over the remaining estimated economic life of the product
including the period being reported on.

ii) Computer software for internal use:
Computer software for internal use is amortized on the straight-line basis over the estimated useful life.

Valuation of securities

Debt securities designated as held-to-maturity are carried at amortized cost. Other investments whose fair value
isreadily determinable are stated at fair value as of the end of March 31, 2001 with unrealized gains and losses,
net of applicable deferred tax assetg/liabilities, not reflected in earnings, but directly reported as a separate
component of shareholders' equity. The cost of securities sold is determined by the moving-average method.
Other investments whose fair value is not readily determinable are stated primarily at moving-average cost
except for debt securities, which are stated at amortized cost.

Valuation of inventories

Inventories are stated at cost. The cost of telecommunications equipment to be sold is mainly determined by the
first-in, first-out method. The cost of other inventories is mainly determined by the specific identification
method.

Deferred assets
Bond issue costs and stock issuance costs are expensed at the time of payment.

Allowance for doubtful accounts and liability for employees severance payments

a. Allowance for doubtful accounts
The Company and its consolidated subsidiaries provide for doubtful accounts principally at an amount
computed based on the historical bad debt ratio during a certain reference period plus the estimated
uncollectable amount based on the analysis of certain individual accounts, including claimsin bankruptcy.

b. Liability for employees’ severance payments
In order to provide for the employees' retirement benefits, the Company and its consolidated subsidiaries
accrue the liability by the amount calculated based on the estimated projected benefit obligation and plan
asset at the end of the fiscal year. The entire actuarial losses are expensed as incurred. The entire transition
obligation of ¥9,625 million was also expensed in the current fiscal year.

c. Allowance for point loyalty program

As aresult of introducing new customer programs called “DoCoMo Point Service” and “Club DoCoMao” by
which customers can obtain various rewards including discounts on new handsets, the cost of rewards
reasonably estimated to be redeemed by its customers in the future based on historical data is accounted for
as an allowance for point loyalty program.

Consequently, for the year ended March 31, 2001, the Company and its consolidated subsidiaries reported
operating expense increased by ¥24,999 million, and operating income, recurring profit and income before
income taxes decreased by the same amount.

Foreign currency translation

Foreign currency monetary assets and liabilities are translated into Japanese yen at the current spot rate at the
end of March 31, 2001 and the resulting trandation gains or losses are included in the current earnings.

All assets, liabilities, revenues and expenses of foreign subsidiaries and affiliates are translated into Japanese
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yen at the current spot rate at the end of fiscal year, and shareholders' equity at the historical rates. The resulting
tranglation adjustments are accumul ated as a component of shareholders’ equity.

(7) Leases
Finance leases other than those deemed to transfer ownership of properties to lessees are not capitalized and are
accounted for in the same manner as operating | eases.

(8) Hedge accounting
a. Hedge accounting
Japanese GAAP provides for two general accounting methods for hedging financial instruments. One method
is to recognize the changes in fair value of a hedging instrument in earnings in the period of the change as a
gain or loss together with the offsetting loss or gain on the hedged item attributable to the risk being hedged.
The other method is to defer the gain or loss over the period of the hedging contract together with the
offsetting loss or gain deferral of the hedged items. The Company and its consolidated subsidiaries have
adopted the latter accounting method.

However, when a forward foreign exchange contract meets certain conditions, it is accounted for in the

following manner:

(i) The difference between the Japanese yen amounts of the forward exchange contract translated using the
spot rate at the transaction date of the hedged item and the spot rate at the date of inception of the
contract, if any, shall be recognized in the income statement in the period which includes the inception
date of the contract; and

(i) Thediscount or premium on the contract (that is, the difference between the Japanese yen amounts of the
contract translated using the contracted forward rate and the spot rate at the date of inception of the
contract) shall be recognized over the term of the contract.

In addition, when an interest rate swap contract meets certain conditions, the net amount to be paid or
received under the contract is added to or deducted from the interest on the hedged items.

b. Hedging instruments and hedged items

Hedging instruments: Hedged items:

Forward foreign exchange contracts Foreign currency transactions

Interest rate swap contracts Interest expense on borrowings
¢. Hedging policy

DoCoMo Group uses financial instruments to hedge market fluctuation risks in accordance with its internal
policies and procedures.

d. Assessment method of hedge effectiveness
DoCoMo Group omits the assessment of hedge effectiveness, because all its forward foreign exchange
contracts and interest rate swap contracts are accounted for in the manner described in the second and third
paragraphs of (8) a. above, respectively.

(9) Consumption tax
Consumption tax is separately accounted for by excluding it from each transaction amount.

5. Vauation of assets and liahilities of consolidated subsidiaries
Only the Company’s portion of the assets and liabilities of the acquired subsidiaries is stated at fair value in
consolidation.

6. Amortization of consolidation goodwill

Consolidation goodwill is amortized on a straight-line basis over the estimated period to be benefited not to exceed
20 years. When consolidation goodwill is not significant, it is expensed in the period when acquired.
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7. Appropriation of retained earnings
Appropriation of consolidated retained earnings is recorded in the period in which appropriation is approved.

8. Cash and cash equivalents in the statements of cash flows
Cash and cash equivalents in the statements of cash flows includes cash balances, demand deposits and highly liquid
short-term investments with an original maturity of three months or less, which are low-risk and readily convertible
to known amounts of cash.

Change in Presentation

"Foreign exchange gains’, which had been included in " miscellaneous income” in the non-operating revenues as of
March 31, 2000, was separately reported as of March 31, 2001, because the amount became significant (¥131 million as
of March 31, 2000).
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(Additional Infor mation)

1. Accounting for employees’ retirement benefits
Effective April 1, 2000, the Company and its consolidated subsidiaries adopted the new Japanese accounting
standard "Accounting for Retirement Benefits' ("Opinion Concerning the Establishment of Accounting Standard for
Retirement Benefits' issued by the Business Accounting Deliberation Council on June 16, 1998). The adoption
increased pension and severance costs by ¥20,262 million and decreased operating income, recurring profit and
income before income taxes by the same amount for the year ended March 31, 2001.

2. Financial instruments
Effective April 1, 2000, the Company and its consolidated subsidiaries adopted the new Japanese accounting
standard "Accounting Standards for Financial Instruments’ ("Opinion Concerning Establishment of Accounting
Standard for Financial Instruments' issued by the Business Accounting Deliberation Council on January 22, 1999).
The adoption decreased recurring profit and income before income taxes by ¥6,373 million.

Upon applying the new standard, the Company and its consolidated subsidiaries examined the intent of holding each
security at the beginning of the period and classified held-to-maturity securities with maturities of one year or less as
securities and the other held-to-maturity securities as investment securities. As a result, securities included in current
assets increased by ¥199 million and investment securities decreased by the same amount.

3. Foreign currency trandation
Effective April 1, 2000, the Company and its consolidated subsidiaries adopted the revised accounting standard for
foreign currency trandation ("Opinion Concerning Revision of Accounting Standard for Foreign Currency
Trangdlation" issued by the Business Accounting Deliberation Council on October 22, 1999). The adoption had no
significant effect.

Foreign currency trandation adjustments, which were included in intangible fixed assets in the asset section in the
previous period, have been included in the shareholders' equity section in accordance with the new standard.

(Notesto Consolidated Balance Sheets)

1. Fixed assets for telecommunications businesses include those used in Special Type || Telecommunications Carrier
business and other businesses, because these amounts are not significant.

2. Accumulated depreciation of property and equipment
(Millions of yen)

March 31, 2000 March 31, 2001
Accumulated depreciation 1,395,217 1,662,905

3. Investments in unconsolidated subsidiaries and affiliates

(Millions of yen)
March 31, 2000 | March 31, 2001
Investment securities (stocks) 47,439 1,909,712
Other investments (investmentsin capital) 56 911

4. Asfinancia institutions in Japan were closed on March 31, 2001, amounts that would normally be settled on March
31 were collected or paid on the following business day, April 2. The effects of the settlements on April 2 instead of
March 31 included the following:

Cash and bank deposits Decreased by approximately ¥224 billion
Accounts receivable, trade Increased by approximately ¥246 billion
Accounts payabl e-other Increased by approximately ¥22 hillion
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. Guarantee
The Company provides a counter indemnity of a performance guarantee up to HK$19,000 thousand (¥310 million)
guaranteeing performance by Hutchison Telephone Company Limited, an affiliate of the Company, with respect to
certain contracts or obligations owed to its governmental authorities in relation to its business. The Company has a
HK$17,081 thousand (¥278 million) indemnity outstanding as of March 31, 2001.

(Notesto Consolidated Statements of Income)

1. Operating revenues from telecommunication businesses were as follows:
(Millions of yen)

Y ear ended March 31, 2000 | Year ended March 31, 2001
Voice transmission services 2,907,220 3,219,853
Data transmission services 71,660 370,281
Other 8,098 9,195

2. Operating expenses from tel ecommunication businesses were as follows:
(Millions of yen)

Y ear ended March 31, 2000 | Year ended March 31, 2001
Sales expenses 1,193,381 1,537,100
Maintenance 129,646 168,409
General expenses 37,017 37,853
Administrative expenses 102,310 122,966
Research cost 47,783 60,554
Depreciation 547,549 570,086
Loss on disposal of fixed assets 52,250 68,119
Communication network charges 323,289 287,144
Taxes and public dues 23,657 25,159

. Revenues and expenses related to Special Type Il Telecommunications Carrier business are included in other
businesses, because these amounts are not significant.

. The total amount of research and development expenses included in operating expenses of telecommunication

businesses and other businesses is as follows:
Year ended March 31, 2000 ¥89,142 million Year ended March 31, 2001 ¥95,437 million
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(Notesto Consolidated Statements of Cash Flows)

1. Reconciliation of cash and bank deposits to cash and cash equivalents

(Millions of yen)

Year ended March 31, 2000

Year ended March 31, 2001

Cash and bank deposits 431,239 116,065
Time deposits with an original maturity of (1,636) (2,933)
over three months
Securities 50,000 0
Short-term loans receivable included in
other current assets 1,400 5291
Cash and cash equivalents 481,003 118,424

. Summary of assets and liabilities of the companies that became subsidiaries as a result of stock acquisition
Summary of assets and liabilities of DoCoMo Systems, Inc. (formerly INS Engineering Corporation) that became a
consolidated subsidiary due to stock acquisition at the time of business combination, and the relation between the
investment amount and net cash inflow provided by the acquisition are as follows:

(Millions of yen)

Fixed assets 1,446
Current assets 12,456
Fixed liabilities (532)
Current liabilities (9,136)
Consolidation goodwill (251)
Minority interests (1,264)
Prior year investment (454)
Investment amount (@) 2,264
Cash and cash equivalents of the new consolidated subsidiary (b) 4,905
Net: Cash inflow as aresult of stock acquisition (b-a) 2,641

3. Significant non-monetary transactions

There were no significant non-monetary transactions.

22



5. SEGMENT INFORMATION

1. Business segment information

(Millions of yen)

Year ended March 31, | Year ended March 31, Increase/(Decrease)
2000 2001
% total % total % change
Mobile phone business | 3,571,612 96.0% | 4,529,944 96.7% 958,331 26.8
PHS business 102,945 2.8% 113,076 2.4% 10,130 9.8
Operating | Paging business 36,626 1.0% 18,563 0.4% (18,063) (49.3)
Revenues | Miscellaneous business 7,509 0.2% 24,420 0.5% 16,911 225.2
Consolidated operating | 5 718594 | 100.0% | 4,686,004 | 1000% | 967,310 26.0
revenues
M obile phone business 695,749 - 889,159 - 193,409 27.8
. PHS business (99,686) - (91,699) - 7,986 8.0
Operating ) .
income Paging business (49,179) - (21,177) - 28,002 56.9
(loss) Miscellaneous business (1,123) - 880 - 2,004 -
Consolidated operaling | - g5 74 | 77762 | 231402 424
income

Notes: (1) The Company segments its businesses internally as follows:
---Cellular services, packet communication services, satellite
mobile communications services, in-flight telephone service
and equipment sales for each service
---PHS service and PHS equipment sales
---Paging service and paging equipment sales
---International dialing service and other miscellaneous businesses

a. Mobile phone business

b. PHS business
¢. Paging business

d. Miscellaneous business

(2) The "Paging business" has been changed to "Quickcast business' as we adopted the new brand name,
"Quickcast," for our paging service in January 2001.

2. Geographic segment information
(For the years ended March 31, 2000 and 2001)
Geographic segment information has not been prepared or disclosed, since the amounts of operating revenues and
total assets in Japan exceed 90% of the amounts of combined operating revenues and total assets of all segments,

respectively.

3. Overseas sales
(For the years ended March 31, 2000 and 2001)
Sales to overseas customers information has not been prepared or disclosed, since sales to overseas customers are not

significant in relation to consolidated sales (less than 10 percent).
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6. LEASES

1. Finance lease transactions without ownership transfer to lessee
(1) Purchase price equivaent, accumulated depreciation equivalent, and book value equivalent of leased items are

asfollows:
March 31, 2001
(Millions of yen)
Purchase price Accumulated .
equivalgnt depreciation equivalent Book value equivalent

Vehicles 3,851 1,809 2,042
Tools, furniture and fixtures 26,335 16,371 9,964
Computer software 1,506 839 666
Total 31,693 19,019 12,673

March 31, 2000

(Millions of yen)

. : Accumulated :
Purchase price equivalent depreciation equivalent Book value equivalent
Vehicles 2,139 970 1,168
Tools, furniture and fixtures 47,489 32,332 15,157
Computer software 3,273 1,803 1,469
Total 52,903 35,106 17,796

Note: The purchase price equivalent is reported as the total amount of |ease payments through the life of each lease,
including the amount representing interest, because the total amount of future lease payments is not
significant in relation to the total property and equipment at the end of the period.

(2) Future minimum |lease payments equivalent:

(Millions of yen)

March 31, 2000

March 31, 2001

Due within one year 9,440 6,239
Due after one year 8,355 6,434
Tota 17,796 12,673

Note: The future minimum lease payments equivalent is reported as the total amount of future minimum lease
payments, including the amount representing interest, because the total amount of future minimum lease
payments is not significant in relation to the total property and equipment at the end of the period.

(3) Lease expense and depreciation expense equivalent:

(Millions of yen)

Year ended March 31, 2000 Year ended March 31, 2001

L ease expense 13,883 9,602

Depreciation expense 13,883 9,602
equivalent

(4)

Method of calculating depreciation expense equivalent:

Depreciation expense equivalent is computed on the straight-line basis over the lease period without residual

value.

2. Operating lease transactions
Future operating |ease payments:

(Millions of yen)

March 31, 2000

March 31, 2001

Due within one year 74 28
Due after one year 143 23
Total 218 52
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7. RELATED PARTY TRANSACTIONS

Year ended March 31, 2001 (From April 1, 2000 to M arch 31, 2001)

(Millions of yen)

Nature of . Relationship Year
Amount of . Proportionate) Nature of | Amount of
Category| Name |Address ) business or . Concurrent | Business . . Account end
Capital . interest ] ) | transaction |transaction
occupation directors relationship balance
Construction
Director of anq ‘ Accounts
the Company MAMENANCE | 1,584 | receivable, | 1,039
_ service trade
Director K:ZSZSKI:; h - - Chairman of None - - contracts
9 In-Tunnel sold
Cdlular
e . Accounts
Association costsharing | g 14 | pavable | 255
transactions other

Terms and conditions and the policy to determine terms and conditions of the transactions:

The service contracts and cost sharing transactions with In-Tunnel Cellular Association are consummated on terms
similar to those made with non-related parties.

Year ended March 31, 2000 (From April 1, 1999 to March 31, 2000)
(1) Directors and principal individual owners

Millions of yen)

Nature of . Relationship Year
Amount of . Proportionate] Nature of | Amount of
Category| Name [Address . business or . Concurrent | Business . . Account end
Capital . interest i ) | transaction |transaction
occupation directors relationship balance
Construction
Director of and ‘ Accounts
the Company malr_1 enance 2,724 |receivable, | 2,078
' service trade
Director K:ZSl:i:; t_1 — - Chairman of None - - contracts
g In-Tunnel sold
Cellular
o . Accounts
Association Cost shz_arlng 1,672 | payable- 522
transactions other

Terms and conditions and the policy to determine terms and conditions of the transactions:

The service contracts and cost sharing transactions with In-Tunnel Cellular Association are consummated on terms
similar to those made with non-related parties.

(2) Subsidiaries of a common parent

(Millions of yen)

Nature of . Relationship
Amount of . Proportionate) Nature of |Amount of
Category Name Address . business or . Concurrent | Business . . Account [Balance
Capital . interest i ) _ |transaction |transaction
occupation directors |[relationship
Nippon Afdvance 37,500 e t 30,000
- o \ curren ,
Subsidiary Telegraph L Domestic Carrierto | Loans assets
ofa |and Shinjuku- . -
common | Teleohone  [ku Tokvo 335,000 |telecommunica- None None carrier
" Eas‘ip 1Oy tions services relationship| Receipt Other
paren . of 2 |current 0
Corporation interest s

Terms and conditions and the policy to determine terms and conditions of the transactions:

Interest rates of the loans to Nippon Telegraph and Telephone East Corporation are determined based on the
market interest rates for similar loans and the principals shall be paid in full at maturity. The loans are unsecured.
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8.INCOME TAXES

Significant components of deferred tax assets and liabilities:

(Millions of yen)

March 31, 2001

Deferred tax assets:
Liability for employees severance payments 38,830
Depreciation 35,742
Accrued enter prise tax 18,773
Allowance for point loyalty program 10,472
Impair ment of investment securities 4,096
Other 8,612
Total deferred tax assets 116,528
Deferred tax liabilities
Net unrealized gainson securities (2,458)
Other 47)
Total deferred tax liabilities (2,505)
Net deferred tax assets 114,022

(Millions of yen)

March 31, 2000

Deferred tax assets:
Depreciation 43,480
Liability for employees severance payments 24,552
Accrued enterprise tax 16,735
Loss on revaluation of marketable securities 2,322
L oss on write-off of inventories 2,165
Other 5,035

Total deferred tax assets 94,289
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9. SECURITIESINFORMATION

March 31, 2001

1. Held-to-maturity securities whose fair values are determinable (March 31, 2001):

Millions of yen)

Class of securities Book value Market value Difference
National and local 26 7 1
o government bonds, etc.
Securities whose
market value exceeds | Corporate bonds 3,497 3,730 232
book value Other - - -
Subtotal 3,524 3,758 234
National and local
Securities whose government bonds, etc.
not exceed book
Other - - -
value
Subtotal - - -
Total 3,524 3,758 234
2. Other investments whose fair values are determinable (March 31, 2001):
(Millions of yen)
Class of securities Historical cost Book value Difference
Stocks 901 6,757 5,855
Securities whose book Debt securities 3 3 0
value exceeds
historical cost Other i i i
Subtotal 905 6,761 5,856
Stocks 11 96 (15)
Securities whose book Debt securities : ) ;
value does not exceed oth
historical cost il _ _ _
Subtotal 11 96 (15)
Tota 1,016 6,857 5,840

3. Other investments sold during the year ended March 31, 2001

(Millions of yen)

Amount sold

Totd gains

Total losses

1,217

1,012

4. Type and book value of other investments whose fair values are not determinable (March 31, 2001):

Millions of yen)

Class of securities Book value
Held-to-maturity securities
Unlisted debt securities 100
Other investments
Unlisted stocks (excluding OTC securities) 8,988
Total 9,088
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5. Repayment schedule of other investments with maturity and held-to-maturity securities (March 31, 2001)

(Millions of yen)

Due within 1 year

Due after 1 year and
within 5 years

Due after 5 years and
within 10 years

Debt securities 200 927 2,500
Other - - -
Tota 200 927 2,500
March 31, 2000
(Millions of yen)
Class of securities Book value Market value !Jnreal Ized
gains (losses)
(1) Current Assets
Equity securities - - -
Debt securities - - -
Other - - -
Subtotal - - -
(2) Non-current Assets
Equity securities 629 26,665 26,036
Debt securities 3,826 3,954 128
Other - - -
Subtotal 4,455 30,620 26,164
Total 4,455 30,620 26,164

Notes: 1. The following methods are used to calcul ate market values:

(1) Securities listed on exchanges: Primarily based on closing prices on the Tokyo Stock Exchange
(2) Over-the-counter (OTC) securities: Trading prices as announced by the Japan Securities Dedlers

Association

(3) Securities with quoted prices other than (1) or (2): Prices of public and private corporate bonds as
announced by the Japan Securities Dealers Association, etc.
2. The following securities are excluded from the above schedule;

(Millions of yen)

March 31, 2000

(1) Current Assets

(2) Non-Current Assets

Unlisted bonds

Commercial paper

Unlisted stocks (excluding OTC securities)

50,000

58,511

100

28



10. DERIVATIVES TRANSACTIONS

March 31, 2001

1. Mattersrelated to derivative transactions (for the period ended March 31, 2001)

(1) Typeand purpose of transaction
The NTT DoCoMo Group uses interest rate swap and foreign exchange forward contracts for the purpose
of mitigating the risk of fluctuations in interest rates and foreign exchange rates. The Group had no
foreign exchange forward contracts at March 31, 2001.

(2) Transaction policy
The Group uses derivative financia instruments only for hedging purposes and does not use them for
speculative trading purposes.

(3) Risksof transactions
The Group believes the risk of the interest rate swap and foreign exchange forward contracts that the
Group has entered into is limited, because the former are used only for hedging the risk of fluctuations
in interest rates of the Group’s debt and the latter are used only for hedging the foreign exchange rate
risk that arise from the Group’s operating activities.
The derivative financial instruments are executed with creditworthy financial institutions, and the Group
believes the risk of default by counterpartiesis currently low.

(4) Risk control system
The Group uses only the derivative transactions duly authorized pursuant to its internal responsibility
policy. The transactions are managed by the Accounts and Finance Departments in the headquarters of
each of DoCoMo companies that have entered into such transactions.

2. Market value of derivative contracts (March 31, 2001)
Not applicable. All derivative transactions of the NTT DoCoMo Group are accounted for using hedge accounting.

March 31, 2000

1. Mattersrelated to derivative transactions (for the period ended March 31, 2000)

(1) Type and purpose of transaction
NTT DoCoMo Group uses interest rate swap and foreign exchange forward contracts for the purpose of
mitigating the risk of fluctuations in interest rates and foreign exchange rates. The Group had no foreign
exchange forward contracts at March 31, 2000.

(2) Transaction policy
The Group uses derivative financia instruments only for hedging purposes and does not use them for
speculative trading purposes.

(3) Risks of transactions
The Group believes the risk of the interest rate swap and foreign exchange forward contracts that the
Group has entered into is limited, because the former are used only for hedging the risk of fluctuationsin
interest rates of the Group’s debt and the latter are used only for hedging the foreign exchange rate risk
that arise from the Group’s operating activities.
The derivative financia instruments are executed with creditworthy financial institutions, and the Group
believes the risk of default by counterpartiesis currently low.

(4) Risk control system
The Group uses only the derivative transactions duly authorized pursuant to its internal responsibility
policy. The transactions are managed by the Accounts and Finance Departments in the headquarters of
each of DoCoM o companies that have entered into such transactions.
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2. Market value of derivative contracts (March 31, 2000)

Contract amounts, market value and unrealized gains (10sses)

Interest rate
(Millions of yen)
March 31, 2000
Contract Amounts ;
Market value L,!nreallzed
Beyond one year gains (losses)
Interest rate swap contracts
Floating rate
to fixed rate 12,743 11,700 (578) (578)
Total 12,743 11,700 (578) (578)

Notes: 1. Market value information of interest rate swaps is obtained from counterparty financial institutions.
2. Contract amounts are notional amounts of the derivative transactions and do not represent their
market risk or credit risk exposure.
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11.EMPLOYEES RETIREMENT BENEFITS

March 31, 2001

1. Outline of Retirement Plan
The Company and its consolidated subsidiaries have defined-benefit employees severance and pension benefit
plans, which comprise of tax-qualified non-contributory funded pension plans, NTT Kosai Nenkin Kikin, and
lump-sum severance payment plans.
As of the current fiscal year end, 32 companies have lump-sum severance payment plans.

2. Components of Allowance for Retirement Benefits (March 31, 2001)

(Millions of yen)

a) Projected Benefit Obligation (208,535)
b)Plan assets 84,459
¢) Unrecognized retirement benefit obligation  (at+b) (124,075)
d) Unrecognized prior service cost (334)
€) Net recognized amount  (c+d) (124,409)
f) Prepaid pension expense 185
g) Allowance for retirement benefits  (e-f) (124,595)
(Notes)
1. The above figures include the portion entrusted by the Government to the Company and its
subsidiaries.

2. Plan assets shown above do not include “Zenkoku Tsushin Kikai Kougyou Kousei Nenkin Kikin”,
which is estimated to be ¥ 8,048 million.

3. Components of the retirement benefit expense (From April 1, 2000 to March 31, 2001)

(Millions of yen)

a) Service cost (Notes 1 and 2) 13,720
b) Interest expense 5,411
¢) Expected return on plan assets (2,077)
d) Amortization of transition obligation 9,625
€) Amortization of actuarial loss 13,934
f) Amortization of prior service cost 4
g) Retirement benefit expense (at+b+ct+d+etf) (Note 3) 40,619
(Notes)

1. Does not include contribution by employees.

2. Includes contribution to a multiemployer plan, “Zenkoku Tsushin Kikai Kougyou Kousei Nenkin
Kikin” which amounts to ¥642 million.

3. Includes ¥426 million capitalized in fixed assets.

4. Actuarial Assumptions for calculating retirement benefit obligation

a) Estimation method of retirement benefits Estimated based on service period

b) Discount rate 3.00%

¢) Expected return rate on plan assets 3.00%

d) Period of amortizing prior service cost 11~22 years (Straight-line method over the
average service period of each consolidated
company)

€) Period of amortizing actuaria loss Expense the whole amount as incurred.

f) Period of amortizing transition obligation Expense the whole amount as incurred.
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Non-consolidated Financial Statements May 9, 2001
For The Fiscal Y ear Ended March 31, 2001

Name of registrant: NTT DoCoMo, Inc.

Code No.: 9437

Stock Exchange Listed: Tokyo Stock Exchange-First Section

Address of Principal Executive Office: Tokyo, Japan

Contact: Yasuhiro Nasu, Senior Manager, Genera Affairs Department

TEL (03) 5156-1111
Date of the meeting of the Board of Directorsfor
approval of the non-consolidated financia statements. May 9, 2001
Date of the meeting of shareholders for
approval of the non-consolidated financia statements.  June 26, 2001
Interim dividends plan: Yes

1. Non-consolidated Financial Resultsfor the Fiscal Year Ended March 31, 2001 (April 1, 2000-M arch 31, 2001)
(1) Non-consolidated Results of Operations
Amounts are truncated to nearest 1 million yen throughout this report.
(Millions of yen, except per share amounts)

Operating Revenues Operating Income Recurring Profit
Year ended March 31, 2001 2,142,353  23.5% 336,558 31L.4% 292,938 25.9%
Year ended March 31, 2000 1,735,064 16.8% 256,157 9.5% 232,736  35.8%
Recurring
Earnings Diluted (Ea&'if ROA Profit
Net Income per Shagre Earnings Net Income to Rec(u'?raitr:g (F]’frofit ( Mfargm
Shareholders’ Ratio of Recurring
per Share aéquﬂy)as to Total Assets) Profit to Operating
Revenues)
Year ended March 31, 2001 173,005 34.6% | 17,978.98 (yen) - 8.0% 8.2% 13.7%
Year ended March 31, 2000 128,573  39.1% | 13,426.64 (yen) - 8.3% 9.2% 13.4%
Notes. 1. Average number of shares outstanding: Year ended March 31, 2001 : 9,622,630 shares
Year ended March 31, 2000: 9,576,000 shares
2. Change in accounting policy: None
3. Percentages above represent annual changes over the preceding year unless otherwise stated.
(2) Dividends (Yen, except Total Dividends for the Year)
Total Dividends per Share Ratio of
- Total Dividends . Dividendsto
| nterim Year - End for the Year Payout Ratlo | parenolders
Dividends Dividends Equi
per Share | per Share quity
Year ended March 31, 2001 1,000.00 500.00 500.00 9,806 (million yen) 5.7% 0.4%
Year ended March 31, 2000 1,000.00 500.00 500.00 9,576 (million yen) 7.4% 0.6%
(3) Non-consolidated Financia Position (Millions of yen, except per share amounts)
_ Equity Ratio Shareholders Equity
Total Assets Shareholders' Equity (Ratio of Shareholders
Equity to Total Assets) per Share
Year ended March 31, 2001 4,460,718 2,728,774 61.2% 271,898.60 (yen)
Year ended March 31, 2000 2,649,350 1,611,818 60.8% 168,318.53 (yen)

Note: Number of shares outstanding at the end of the fiscal year: Year ended March 31, 2001: 10,036,000 shares
Year ended March 31, 2000: 9,576,000 shares

2. Non-consolidated Financial Results Forecastsfor the Fiscal Year Ending March 31, 2002 (April 1, 2001-March 31, 2002)
(Millions of yen, except per share amounts)

Total Dividends per Share
Operating Recurring Profit Net Income | Interim Year - End
Revenues Dividends | Dividends
per Share per Share
Year ending March 31, 2002 2,382,000 354,000 206,000 500.00 (yen) | 500.00 (yen) | 1,000.00 (yen)

(Reference) Expected Earnings per Share: 20,526.11yen



1. NON-CONSOL IDATED FINANCIAL STATEMENTS:

(1) NON-CONSOL IDATED BALANCE SHEETS

(Millions of yen)

March 31, 2000

March 31, 2001

Increase
Amount % total Amount % total (Decrease)
ASSETS % %
Fixed assets
Fixed assetsfor telecommunication businesses
Property and equipment 908,850 1,083,278 174,428
Machinery and equipment 411,738 432,395 20,657
Antennafacilities 100,808 117,921 17,112
Saelitemobile 7,623 5,900 (1723)
communications facilities
Terminal equipment 3,965 3,130 (834)
Telecommunications line facilities 291 333 41
Pipe and hand holes - 84 84
Buildings 95,720 134,159 38,439
Structures 15,381 19,495 4,114
Other machinery and equipment 2,783 7,653 4,869
Vehicles 139 173 33
Tools, furniture and fixtures 123,649 148,628 24,978
Land 64,523 88,487 23,964
Construction in progress 82,224 124,913 42,689
Intangible fixed assets 249,364 301,966 52,602
Rightsto use utility facilities 4,796 3,971 (824)
Computer software 210,005 257,478 47,473
Leasehold rights 1,298 1,928 630
Patents - 293 293
Other intangible fixed assets 33,264 38,294 5,030
Total fixed assets for
tel ecoOMMUNiCati on bUSiNesses 1,158,215 1,385,245 227,030
Investments and other assets
Investment securities 10,401 13,969 3,568
Investmentsin capital 557 556 ©)
Investmentsin affiliated companies 283,983 2,112,507 1,828,524
Long-term loans receivable 24,500 - (24,500)
Long-term loans receivable from
an‘?iliated companies 31,500 ) (31,500)
Long-term prepaid expenses 51 58 6
Deferred income taxes 39,436 46,318 6,882
Other investments 30,369 31,793 1,424
Allowance for doubtful accounts (133) (338) (204)
Tota investments and other assets 420,665 2,204,866 1,784,200
Total fixed assets 1,578,880 59.6 3,590,111 80.5 2,011,230
Current assets
Cash and bank deposits 383,707 52,633 (331,074)
Accounts receivable, trade 290,462 507,300 216,837
Accounts receivable-other 132,919 218,528 85,608
Marketable securities 71,900 7,999 (63,900)
Supplies 35,692 50,271 14,578
Advances 4,269 5,196 927
Prepaid expenses 190 33 (157)
Deferred income taxes 11,388 8,788 (2,599)
Short-term loans receivable from
affiliated companies 54,500 - (54,500)
Current portion of long-term loans
rer‘.ei\/ghle from affiﬁated comnanies 91,874 ) (91,874)
Other current assets 2,186 28,127 25,940
Allowance for doubtful accounts (8,621) (8,271) 350
Tota current assets 1,070,469 40.4 870,606 19.5 (199,862)
TOTAL ASSETS 2.649.350 100.0 4.460.718 100.0 1.811.367




(Millions of yen)

March 31, 2000 March31, 2001 ([')rggf;)
Amount % total Amount % total
LIABILITIES % %
Long-term liabilities
Bonds 90,000 250,000 160,000
Long-term borrowings 198,538 208,418 9,880
Employees retirement benefits 34,850 - (34,850)
Ll?)ba{; |r'%/ e{f% employees’ severance ) 47283 47283
Allowance for point loyalty program - 13,879 13,879
Other long-term liabilities 513 462 (51)
Total long-term liabilities 323,902 12.2 520,043 1.7 196,141
Current liabilities
Current portion of long-term debt 116,730 75,912 (40,818)
Accounts payable, trade 204,948 313,676 108,728
Short-term borrowings - 502,500 502,500
Accounts payabl e-other 183,947 219,826 35,879
Accrued expenses 5,162 4,691 (471)
Accrued income taxes 87,938 69,204 (18,733)
Advances received 153 1,387 1,233
Deposits received 114,497 24,583 (89,914)
Deferred revenue 13 - (13)
Other current liabilities 238 117 (120)
Total current liabilities 713,630 27.0 1,211,900 27.1 498,270
TOTAL LIABILITIES 1,037,532 39.2| 1,731,944 38.8 694,411
SHAREHOLDERS EQUITY
Common stock 474,499 17.9 949,679 21.3 475,180
Statutory reserves
Additional paid-in capital 817,205 30.8| 1,292,385 289 475,180
Legal reserve 2,613 0.1 3,583 0.1 970
Total statutory reserves 819,818 30.9| 1,295,968 29.0 476,150
Retained earnings
General reserve 167,000 301,000 134,000
Unappropriated earnings 150,500 178,831 28,331
[(incl.) Net income] (128,573) (173,005) (44,431)
Total retained earnings 317,500 12.0 479,831 10.8 162,331
Net unrelized gains i 3,294 01 3,294
Egaﬂ-YSHAREHO'- DERS 1611818 | 608| 2728774 | 612 1,116,956
TSHT,@FIEELI—ISEB%ESESESUPTY 2649350 | 1000| 4460718 | 1000 | 1,811,367




(2) NON-CONSOL IDATED STATEMENTS OF INCOME

(Millions of yen)

Year ended Year ended
March 31, 2000 March 31. 2001 Increase
: (Decrease)
Amount % total Amount % total
Recurring profits and losses % %
Operating revenues and expenses
Telecommunication businesses
Operating revenues 1,436,522 | 82.8 1,694,220 79.1 257,698
Voice transmission services 1,259,392 1,370,797 111,405
Data transmission services 26,365 144,000 117,635
Other 150,765 179,422 28,657
Oper ating expenses 1,183,461 | 68.2 1,376,245 64.2 192,784
Business expenses 630,160 792,775 162,615
Administrative expenses 56,639 74,444 17,804
Depreciation 292,375 303,428 11,053
Loss on disposal of fixed assets 27,698 40,706 13,007
Communication network charges 165,787 153,599 (12,188)
Taxes and public dues 10,799 11,291 491
Operating income from 253,061 | 146 317,975 14.8 64,914
telecommunication businesses
Supplementary businesses
Operating revenues 298541 | 17.2 448,132 20.9 149,591
Operating expenses 295444 | 17.0 429,548 20.1 134,104
Operating income from 3096 | 02 18,583 0.9 15,486
supplementary businesses
Total operating income 256,157 | 14.8 336,558 15.7 80,400
Non-oper ating revenues and expenses
Non-oper ating revenues 6,331 0.3 8,565 0.4 2,234
Interest income 1,632 1,097 (535)
Interest from securities 105 52 (53)
Dividend income 1,188 1,491 302
Foreign exchange gains - 2,123 2,123
Lease and rental income 986 999 12
Miscellaneous income 2,417 2,803 385
Non-oper ating expenses 29,751 17 52,186 24 22,434
Interest expense 10,660 11,336 675
Interest expense-bonds 2,156 2,219 62
Stock issuance costs - 20,355 20,355
Loss on r_e'val uation of marketable 2,089 i (2,089)
securities
Loss on write-off of inventories 14,320 9,049 (5,270)
Impairment of investment securities - 5,509 5,509
Miscellaneous expenses 525 3,716 3,191
Recurring profit 232,736 | 134 292,938 13.7 60,201
Special profits and losses
Special loss 13,331 0.8 - - (13,331)
erte-do_vvn of fl_xed assets related to 13331 08 i i (13.331)
paging service
Income before income taxes 219,405 | 12.6 292,938 13.7 73,533
Income taxes-current 121,300 7.0 126,600 5.9 5,300
Income taxes-deferred (30,468)| (1.8) (6,666) (0.3)) 23,801
Net income 128,573 7.4 173,005 8.1 44,1431
Retained earnings carried forward 6,837 11,093 4,256
Cumularuve effect of ad_optl ng deferred 20,356 i (20,356)
income tax accounting
Interim dividends 4,788 4,788 -
Transfer to legal reserve (interim) 478 478 -
Unappropriated retained earnings 150,500 178,831 28,331

Note The denominator used to calculate the percentage figures is the aggregate amount of operating revenues from
telecommunication businesses and those from supplementary businesses .



(3) PROPOSAL FOR APPROPRIATION OF RETAINED EARNINGS

(Millions of yen)

Year ended March 31, Year ended March
2000 31, 2001
Unappropriated retained ear nings 150,500 178,831
The above shall be appropriated as follows:
Earnings reserve 491 516
Cash dividends 4,788 5,018
(¥500 per share: (¥500 per share)
Ordinary dividends
¥300 per share
Memorial dividends
¥200 per share)
Bonuses to directors and corporate auditors 127 145
[(incl.) Bonuses to corporate auditors] [17] [18]
General reserve 134,000 162,000
Retained earnings carried forward 11,093 11,152

Note: The Company paid ¥4,788 million (¥500 per share) as interim cash dividends on December 4, 2000.




Accounting Basisfor the Non-Consolidated Financial Statements:

1. Depreciation of fixed assets
(1) Property and equipment
Depreciation of property and equipment is computed by the declining balance method with the exception of
buildings, which are depreciated on the straight-line method.
The machinery and equipment, antenna facilities, and tools, furniture and fixtures used in the Quickcast service
(formerly paging service) provided through the 1200 bps system and in the Teleterminal business were
depreciated over their remaining period of projected usage. The machinery and equipment disposed of in
relation to the introduction of IMT-2000 service were also depreciated over their remaining period of projected

usage.

(2) Intangible fixed assets
Intangible fixed assets are amortized using the straight-line method.
Computer software for internal use is amortized over the estimated useful life on the straight-line basis.

2. Valuation of securities
Investments in subsidiaries and affiliates are stated at cost, which is determined by the moving average method.
Other investments whose fair value is readily determinable are stated at fair value as of the end of March 31, 2001
with unrealized gains and losses, net of applicable deferred tax assetg/liabilities, not reflected in earnings, but directly
reported as a separate component of shareholders equity. The cost of securities sold is determined by the
moving-average method. Other investments whose fair value is not readily determinable are stated primarily at
moving-average cost except for debt securities, which are stated at amortized cost.

3. Valuation of inventories
Inventories are stated at cost. The cost of telecommunications equipment to be sold is mainly determined by the
first-in, first-out method. The cost of other inventoriesis mainly determined by the specific identification method.

4. Deferred assets
Bond issue costs and stock issuance costs are expensed at the time of payment.

5. Foreign currency translation
Foreign currency monetary assets and liabilities are trandated into Japanese yen at the current spot rate at the end of
March 31, 2001 and the resulting translation gains or losses are included in current earnings.

6. Allowance for doubtful accounts and liability for employees’ severance payments
(1) Allowance for doubtful accounts
The Company provides for doubtful accounts principally at an amount computed based on historical bad debt
ratio during a certain reference period plus the estimated uncollectable amount based on the analysis of certain
individual accounts, including claims in bankruptcy.

(2) Liability for employees severance payments
In order to provide for the employees’ retirement benefits, the Company accrues the liability by the amount
calculated based on the estimated projected benefit obligation and plan assets at the end of the fiscal year. The
entire actuarial losses are expensed as incurred. The entire transition obligation of ¥2,108 million was also
expensed in the current fiscal year.

(3) Allowance for point loyalty program
As aresult of introducing new customer programs called “DoCoMo Point Service” and “Club DoCoMo” by
which customers can obtain discounts on monthly charges or new handsets, the cost of rewards reasonably
estimated to be redeemed by its customers in the future based on historical data is accounted for as an
allowance for point loyalty program.
Consequently, for the year ended March 31, 2001, the Company reported operating expense increased by
¥13,879 million, and operating income, recurring profit and income before income taxes decreased by the same
amount.



7. Leases
Finance leases other than those deemed to transfer ownership of properties to lessees are not capitalized and are
accounted for in the same manner as operating leases.

8. Hedge accounting
a. Hedge accounting
Japanese GAAP provides for two general accounting methods for hedging financial instruments. One method is to
recognize the changes in fair value of a hedging instrument in earnings in the period of the change as gain or loss
together with the offsetting loss or gain on the hedged item attributable to the risk being hedged. The other method
is to defer the gain or loss over the period of the hedging contract together with offsetting loss or gain deferral of
the hedged items. The Company has adopted the latter accounting method.

However, when a forward foreign exchange contract meets certain conditions, it is accounted for in the following

manner:

(i) The difference between the Japanese yen amounts of the forward exchange contract translated using the spot
rate at the transaction date of the hedged item and the spot rate at the date of inception of the contract, if any,
shall be recognized in the income statement in the period which includes the inception date of the contract; and

(if) The discount or premium on the contract (that is, the difference between the Japanese yen amounts of the
contract translated using the contracted forward rate and the spot rate at the date of inception of the contract)
shall be recognized over the term of the contract.

In addition, when an interest rate swap contract meets certain conditions, the net amount to be paid or received
under the contract is added to or deducted from the interest on the hedged items.

b. Hedging instruments and hedged items

Hedging instruments: Hedged items:

Forward foreign exchange contracts Foreign currency transactions

Interest rate swap contracts Interest expense on borrowings
¢. Hedging policy

The Company uses financial instruments to hedge market fluctuation risks in accordance with its internal policies
and procedures.

d. Assessment method of hedge effectiveness
The Company omits the assessment of hedge effectiveness, because all its forward foreign exchange contracts and
interest rate swap contracts are accounted for in the manner described in the second and third paragraphs of 8. a.
above, respectively.

9. Consumption tax
Consumption tax is separately accounted for by excluding it from each transaction amount.



Changein Presentation

1

2.

" Current portion of long-term loans receivable from affiliated companies’, which had been separately reported as of
March 31, 2000, was included in the “other current assets’ as of March 31, 2001, because the amount became
insignificant (¥25,500 million as of March 31, 2001).

"Foreign exchange gains’, which had been included in " miscellaneous income” in the non-operating revenues as of
March 31, 2000, was separately reported as of March 31, 2001, because the amount became significant (¥131 million
as of March 31, 2000).

(Additional Infor mation)

1

Accounting for employees’ retirement benefits

Effective April 1, 2000, the Company adopted the new Japanese accounting standard "Accounting for Retirement
Benefits' ("Opinion Concerning the Establishment of Accounting Standard for Retirement Benefits' issued by the
Business Accounting Deliberation Council on June 16, 1998). The adoption increased pension and severance costs
by ¥5,636 million and decreased operating income, recurring profit and income before income taxes by the same
amount for the year ended March 31, 2001.

. Financial instruments

Effective April 1, 2000, the Company adopted the new Japanese accounting standard “Accounting Standards for
Financial Instruments' ("Opinion Concerning Establishment of Accounting Standard for Financia Instruments’
issued by the Business Accounting Deliberation Council on January 22, 1999). The adoption decreased recurring
profit and income before income taxes by ¥5,696 million.

. Foreign currency trandation

Effective April 1, 2000, the company adopted the revised accounting standard for foreign currency trandation
("Opinion Concerning Revision of Accounting Standard for Foreign Currency Trandation" issued by the Business
Accounting Deliberation Council on October 22, 1999). The adoption had no significant effect.



(Notesto Non-consolidated Balance Sheets)

1. Fixed assets for telecommunications businesses include those used in Special Type Il Telecommunications Carrier
business and other businesses, because these amounts are not significant.

2. Accumulated depreciation of property and equipment

(Millions of yen)
March 31, 2000 Mar ch 31, 2001
Accumulated depreciation 644,516 742,161

3. Asfinancia institutions in Japan were closed on March 31, 2001, amounts that would normally be settled on March
31 were collected or paid on the following business day, April 2. The effects of the settlements on April 2 instead of
March 31 included the following:

Cash and bank deposits Decreased by approximately ¥215 hillion
Accounts receivable, trade Increased by approximately ¥122 billion
Accounts payabl e-other Increased by approximately ¥22 billion
Deposits received Decreased by approximately ¥115 billion

The deposits received were related to intercompany funds transfer with eight regional subsidiaries.

4. Assets or liabilities due from or to affiliates, the amounts of which exceed one percent of total assets or total
liabilities and shareholders’ equity of the Company, are as follows:
(Millions of yen)

March 31, 2000 March 31, 2001
Accounts receivable, trade 89,889 95,446
Accounts receivable-other 112,052 197,103
Accounts payable-other 40,427 49,263
Deposits received 112,937 -
5. Common stock
(Shares)

March 31, 2000 March 31, 2001

Authorized 38,300,000 38,300,000

Issued and outstanding 9,576,000 10,036,000

Breakdown of the increase in the number of issued and outstanding stocks during the year ended March 31, 2001

New stock issuance (public offering) 460,000 shares
Issue price per share ¥2,066,000
Portion credited to common stock per share ¥1,033,000

6. Guarantee
The Company provides a counter indemnity of a performance guarantee up to HK$19,000 thousand (¥310 million)
guaranteeing performance by Hutchison Telephone Company Limited, an affiliate of the Company, with respect to
certain contracts or obligations owed to its governmental authorities in relation to its business. The Company has a
HK$17,081 thousand (¥278 million) indemnity outstanding as of March 31, 2001.



(Notesto Non-consolidated Statements of Income)

1. The total amount of research and development expenses included in operating expenses of telecommunication
businesses and supplementary businesses is as follows:

Year ended March 31, 2000 ¥89,218 million Year ended March 31, 2001  ¥95,306 million

2. Revenues and expenses related to Specia Type Il Telecommunications Carrier business are included in
supplementary businesses, because these amounts are not significant.

3. Non-operating revenues:
(Millions of yen)

Y ear ended Year ended
March 31, 2000 Mar ch 31, 2001
Interest income 1,046 -
Dividends received 1,163 1,413




2. LEASES

1. Finance lease transactions without ownership transfer to lessee

(1) Purchase price equivalent, accumulated depreciation equivalent, and book value equivalent of leased items are

asfollows:
March 31 2001
(Millions of yen)
Purch.ase price A.CCl.JmUIate.d Book value equivalent
equivalent depreciation equivalent

Vehicles 1,125 569 556
Tools, furniture and fixtures 19,735 12,623 7,112
Computer software 217 79 138
Total 21,079 13,272 7,807

March 31, 2000

(Millions of yen)

Accumulated depreciation

Purchase price equivalent equivalent Book value equivalent
Vehicles 665 283 381
Tooals, furniture and fixtures 39,351 27,558 11,792
Computer software 678 272 406
Total 40,695 28,114 12,581

Note:

The purchase price equivalent is reported as the total amount of lease payments through the life of each

lease, including the amount representing interest, because the total amount of future lease payments is
not significant in relation to the total property and equipment at the end of the period.

(2) Future minimum lease payments equivalent:

(Millions of yen)

Year ended March 31, 2000 Year ended March 31, 2001
Due within one year 7,354 4,546
Due after one year 5,226 3,260
Total 12,581 7,807

Note:

The future minimum lease payments equivalent is reported as the total amount of future

minimum lease payments, including the amount representing interest, because the total
amount of future minimum lease payments is not significant in relation to the total
property and equipment at the end of the period.

(3) Lease expense and depreciation expense equivalent:

(Millions of yen)

Year ended March 31, 2000

Year ended March 31, 2001

L ease expense

11,454

7,702

Depreciation
expense equivalent

11,454

7,702

(4) Method of calculating depreciation expense equivalent:
Depreciation expense equivalent is computed on the straight-line basis over the lease period with no residual

value.

2. Operating lease transactions
Future operating lease payments:

(Millions of yen)

March 31, 2000 March 31, 2001
Due within one year 28 8
Due after one year 44 12
Tota 72 20
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3. SECURITIESINFORMATION
No stocks of the subsidiaries and affiliated companies have readily determinable market values.

4. INCOME TAXES
Significant components of deferred tax assets and ligbilities:

(Millions of yen)

March 31, 2001
Deferred tax assets:
Depreciation 23,827
Liability for employees severance payments 14,700
Accrued enter prise tax 6,504
Allowance for point loyalty program 5,826
Impair ment of investments securities 4,034
Other 2,598
Total deferred tax assets 57,492
Deferred tax liabilities
Net unrealized gainson securities (2,385)
Total deferred tax liabilities (2,385)
Net deferred tax assets 55,107

(Millions of yen)
March 31, 2000

Deferred tax assets:
Depreciation 27,085
Liability for employees severance payments 9,804
Accrued enterprise tax 8,178
Loss on revaluation of marketable securities 2,321
L oss on write-off of inventories 1,901
Other 1,535

Total deferred tax assets 50,824

5.CHANGE OF BOARD OF DIRECTORS

The change of the board of directors, if any, will be decided at the board meeting to be held in May 2001, which will
be made public thereafter.

11



May 9, 2001
NTT DoCoMo, Inc.

Consolidated Financial Report for the Fiscal Year ended March 31, 2001

From April 1, 2000 to March 31, 2001

1. CONSOLIDATED SUMMARY STATEMENTS OF INCOME
(100 millions of yen)

Year ended March 31, | Year ended March 31, |Increase / (Decrease)| % change
2001 CIN ratio 2000 CIN ratio CIN ratio
Operating revenues 46,860 2.19 37,186 2.14 9,673 0.05 26.0%
Operating expenses 39,088 2.16 31,729 2.15 7,359 0.01 23.2%
Operating income 7,771 2.31 5,457 2.13 2,314 0.18 42.4%
Non-operating revenues 112 1.31 75 1.20 36 0.11 48.1%
Non-operating expenses 1,014 1.94 502 1.69 512 0.25 102.0%
(incl.) Equity in losses of affiliated companies 318 - 15 - 303 - 1,978.3%
Recurring profit 6,869 2.34 5,031 2.16 1,838 0.18 36.5%
Special loss - - 254 1.91 (254) (1.91) -
Income taxes - current 3,225 255 2,556 2.11 668 0.44 26.2%
Income taxes - deferred (219) 3.29 (486) 1.60 267 1.69 54.9%
Minority interest 208 - 185 - 22 - 12.4%
Net income 3,655 2.11 2,521 1.96 1,133 0.15 45.0%

Note 1 Amounts are truncated to nearest 100 million yen throughout this report.

Note 2 The number of consolidated subsidiaries are thirty three, including eight regional DoCoMo Inc.s, DoCoMo Sentsu, Inc., nine DoCoMo
Service Inc.s, nine DoCoMo Engineering Inc.s, four DoCoMo Mobile Inc.s, DoCoMo Support Inc., and DoCoMo Systems, Inc..
The company applied the equity method to thirty one companies, comprised of twenty unconsolidated subsidiaries and eleven affiliated
companies.

Note 3 C/N ratio on this page represents consolidated to non-consolidated ratio.

2. CONSOLIDATED SUMMARY BALANCE SHEETS
(100 millions of yen)

March 31, 2001 March 31, 2000 Increase / (Decrease)| % change
CIN ratio CIN ratio CIN ratio
Assets 59,112 1.33 36,131 1.36 22,981 (0.03) 63.6%
Liabilities 25,216 1.46 16,226 1.56 8,989 (0.10) 55.4%
|(incl.) Interest bearing liabilities 14,431 1.39 8,295 2.05 6,135 (0.66) 74.0%
Minority interest 747 - 549 - 198 - 36.2%
Shareholders' equity 33,148 1.21 19,355 1.20 13,793 0.01 71.3%

3. ESTIMATED RESULTS FOR THE FISCAL YEAR ENDING MARCH 31, 2002
(100 millions of yen)

Year ending March 31, | Year ended March 31, |Increase / (Decrease)| % change
2002 CIN ratio 2001 CIN ratio CIN ratio
Operating revenues 52,970 2.22 46,860 2.19 6,109 0.03 13.0%
Operating income 9,240 2.52 7,771 2.31 1,468 0.21 18.9%
Recurring profit 7,960 2.25 6,869 2.34 1,090 (0.09) 15.9%
Net income 3,900 1.89 3,655 2.11 244 (0.22) 6.7%

Note  These estimates are forward-looking statements based on management's assumptions and beliefs in light of the information currently
available to it, and involve risks and uncertainties. Actual operational and financial results may differ materially depending on a number of
factors including, without limitation, NTT DoCoMo's ability to continue to attract subscribers to its services and to win acceptance of its
products and services, which are offered in highly competitive markets characterized by continual new product introductions, rapid
developments in technology, subjective and changing consumer preferences, and changes in domestic and international environments.




4. BREAKDOWN OF CONSOLIDATED REVENUES AND EXPENSES

(1) Revenues :

(100 millions of yen)

Year ended Year ended Increase % change
March 31, 2001 | March 31, 2000 | /(Decrease)

(OPERATING REVENUES) 46,860 37,186 9,673 26.0%
Operating revenues from telecommunication businesses 35,993 29,869 6,123 20.5%
Voice transmission services 32,198 29,072 3,126 10.8%
(incl.) Cellular service 31,035 27,969 3,065 11.0%
(incl.) PHS service 841 802 38 4.8%
Data transmission services 3,702 716 2,986 416.7%
Packet communication service 3,534 385 3,149 817.5%
Paging service 168 331 (163) (49.3%)
Other 91 80 10 13.5%
Operating revenues from other businesses 10,866 7,317 3,549 48.5%
(NON-OPERATING REVENUES) 112 75 36 48.1%
(incl.) Financial income 9 10 0) (6.0%)
TOTAL REVENUES 46,972 37,262 9,709 26.1%

Note

(2) Expenses :

Financial income includes interest income from loans, bank deposits and securities, and dividend income.

(100 millions of yen)

Year ended

Year ended

Increase

March 31, 2001 | March 31, 2000 | /(Decrease) % change
(OPERATING EXPENSES) 39,088 31,729 7,359 23.2%
Personnel expenses 2,161 1,643 517 31.5%
Non-persohnel expenses 27,280 20,487 6,792 33.2%
Depreciatidn and amortization 5,821 5,586 235 4.2%
Loss on disposal of property and equipment 694 536 157 29.4%
Communication network charges 2,871 3,232 (361) (11.2%)
Taxes and public dues 259 242 16 6.9%
(NON-OPERATING EXPENSES) 1,014 502 512 102.0%
(incl.) Stock issuance costs 203 7 195 2,520.7%
(incl.) Loss on write-off of inventories 167 199 (31) (15.9%)
(incl.) Loss on reva}uation oflmarketable secu.ri.ties 56 21 35 166.2%
and Impairment of investment securities

(incl.) Financial expenses 232 250 (18) (7.4%)
(incl.) Equity in losses of affiliated companies 318 15 303 1,978.3%
TOTAL EXPENSES 40,103 32,231 7,871 24.4%

Note

Financial expenses include interest expense on borrowings, bonds and commercial paper.




5. CONSOLIDATED STATEMENTS OF CASH FLOWS

(100 millions of yen)

Year ended Year ended
March 31, 2001 | March 31, 2000
1. Cash flows from operating activities:
Income before income taxes 6,869 4776
Depreciation and amortization 5,821 5,586
Loss on sale and disposal of property and equipment 482 322
Equity in losses of affiliated companies 318 15
Increase in notes and accounts receivable, trade, net of (4,355) (1,023)
allowance for doubtful accounts
Decrease (increase) in inventories (407) 249
Increase in employees' retirement benefits and liability for 354 60
employees' severance payments
Increase in accounts payable, trade 1,611 804
Income taxes paid (3,052) (1,079)
Other-net 749 700
Net cash provided by operating activities 8,393 10,411
2. Cash flows from investing activities:
Purchase of property and equipment and other fixed assets (9,494) (8,851)
Purchase of investment securities (18,281) (504)
Net payments for loans, deposits, and other investments 389 (406)
Other-net 15 (195)
Net cash used in investing activities (27,371) (9,959)
3. Cash flows from financing activities:
Net change in borrowings and other 6,149 (2,129)
Issuance of common stock 9,300 101
Cash dividends paid (97) (146)
Net cash provided by (used in) financing activities 15,351 (2,173)
4. Netincrease (decrease) in cash and cash equivalents (1+2+3) (3,625) (1,720)
5. Cash and cash equivalents at beginning of year 4,810 6,530
6. Cash and cash equivalents at end of year (4+5) 1,184 4,810
Free cash flows | (19,367)| 859

Note
payments for loans, deposits, and other investments)

Free cash flows = Net cash provided by operating activities + Net cash used in investing activities (excluding net

Adjusted Free cash flows

(adjusted to exclude cash flows related to certain major
foreign investments and the effect of March 31, 2001 being a
non-business day for financial institutions)

831

859

Note Adjusted Free Cash Flows exclude cash flows related to major foreign investments totaling 1,795,800 million yen
and the effect of uncollected revenues of 224,000 million yen due to a bank holiday on March 31, 2001.



6. SEGMENT INFORMATION

(200 millions of yen)

Year ended March 31, 2001

Year ended March 31, 2000

Increase/

% change
% total wtotal | (Decrease) g

Mobile phone business 45299 | 96.7% 35,716 | 96.0% 9,583 26.8%
PHS business 1,130 | 2.4% 1,029 | 2.8% 101 9.8%

Operating ick busi
Revenues |Quickcast business 185 | 0.4% 366 | 1.0% (180)|  (49.3%)
Miscellaneous business 244 | 0.5% 751 0.2% 169 225.2%
Consolidated operating revenues 46,860 | 100.0% 37,186 | 100.0% 9,673 26.0%
Mobile phone business 8,891 . 6,057 ) 1,934 27.8%
PHS business (916) - (996) - 79 8.0%

Operating . .
income | Quickcast business (211) - (491) - 280 56.9%
Miscellaneous business 8 - (11) - 20 -
Consolidated operating income 7,771 - 5,457 - 2314 42.4%

Notel

Major services of each segment
(1) Mobile phone business:

(2) PHS business:
(3) Quickcast business:

(4) Miscellaneous business:

2 Change of the name of a business segment

Cellular service, packet communication service, satellite mobile communications
service, in-flight telephone service and equipment sales in each service
PHS service and PHS equipment sales
Quickcast service and Quickcast equipment sales (formerly paging service and
paging equipment sales)
International dialing service, etc.

The "Paging business" has been changed to "Quickcast business" as we adopted the new brand name, "Quickcast," for
our paging service in January 2001.




Non-consolidated Financial Report for the Fiscal Year ended March 31, 2001
From April 1, 2000 to March 31, 2001

1. NON-CONSOLIDATED SUMMARY STATEMENTS OF INCOME

(100 millions of yen)

Year ended Year ended Increase/ 0
March 31, 2001 March 31, 2000 (Decrease) % change
Operating revenues 21,423 17,350 4,072 23.5%
Operating expenses 18,057 14,789 3,268 22.1%
Operating income 3,365 2,561 804 31.4%
Non-operating revenues 85 63 22 35.3%
Non-operating expenses 521 297 224 75.4%
Recurring profit 2,929 2,327 602 25.9%
Special loss - 133 (133) -
Income taxes - current 1,266 1,213 53 4.4%
Income taxes - deferred (66) (304) 238 78.1%
Net income 1,730 1,285 444 34.6%
Retained earnings carried forward 110 68 42 62.3%
_Cumulatlve effect of adopting deferred i 203 (203) i
income tax accounting
Interim dividends 47 47 - 0.0%
Transfer to legal reserve (interim) 4 4 - 0.0%
Unappropriated retained earnings 1,788 1,505 283 18.8%
Note Amounts are truncated to nearest 100 million yen throughout this report.
2. NON-CONSOLIDATED SUMMARY BALANCE SHEETS (100 millions of yen)
March 31,2001 March 31,2000 Increase/ % change
(Decrease)
Assets 44,607 26,493 18,113 68.4%
Liabilities 17,319 10,375 6,944 66.9%
|(inc|.) Interest bearing liabilities 10,368 4,052 6,315 155.8%
Shareholders’ equity 27,287 16,118 11,169 69.3%
3. ESTIMATED RESULTS FOR THE FISCAL YEAR ENDING MARCH 31, 2002 (100 millions of yen)
Year ending Year ended Increase/ % change
March 31, 2002 March 31, 2001 (Decrease) 0 9
Operating revenues 23,820 21,423 2,396 11.2%
Operating income 3,670 3,365 304 9.0%
Recurring profit 3,540 2,929 610 20.8%
Net income 2,060 1,730 329 19.1%
Note These estimates are forward-looking statements based on management's assumptions and beliefs in light of the information currently

available to it, and involve risks and uncertainties. Actual operational and financial results may differ materially depending on a
number of factors including, without limitation, NTT DoCoMo's ability to continue to attract subscribers to its services and to win
acceptance of its products and services, which are offered in highly competitive markets characterized by continual new product
introductions, rapid developments in technology, subjective and changing consumer preferences, and changes in domestic and

international environments.



4. BREAKDOWN OF NON-CONSOLIDATED REVENUES AND EXPENSES

(1) Revenues:

(100 millions of yen)

Year ended Year ended Increase / % change
March 31, 2001 March 31, 2000 (Decrease)

(OPERATING REVENUES) 21,423 17,350 4,072 23.5%

Operating revenues from telecommunication businesses 16,942 14,365 2,576 17.9%

Voice transmission services 13,707 12,593 1,114 8.8%

(incl.) Cellular service 13,096 12,033 1,063 8.8%

(incl.) PHS service 396 351 45 12.9%

Data transmission services 1,440 263 1,176 446.2%

Packet communication service 1,377 137 1,240 901.9%

Paging service 62 126 (63) (50.7%)

Other 1,794 1,507 286 19.0%

Operating revenues from supplementary businesses 4,481 2,985 1,495 50.1%

(NON-OPERATING REVENUES) 85 63 22 35.3%

(incl.) Financial income 26 29 2) (9.8%)

TOTAL REVENUES 21,509 17,413 4,095 23.5%
Note Financial income includes interest income from loans, bank deposits and securities, and dividend income.

(2) Expenses:

(100 millions of yen)
Year ended Year ended Increase / % change
March 31, 2001 March 31, 2000 (Decrease)

(OPERATING EXPENSES) 18,057 14,789 3,268 22.1%
Personnel expenses 626 531 94 17.9%
Non-personnel expenses 12,259 9,213 3,046 33.1%
Depreciation and amortization 3,107 2,994 113 3.8%
Loss on disposal of property and equipment 414 284 130 45.8%
Communication network charges 1,535 1,657 (121) (7.4%)
Taxes and public dues 114 108 5 5.1%

(NON-OPERATING EXPENSES) 521 297 224 75.4%

(incl.) Stock issuance costs 203 - 203 -
(incl.) Loss on write-off of inventories 90 143 (52) (36.8%)
() oss o evhaton et e = s | oo
(incl.) Financial expenses 136 128 8 6.6%
TOTAL EXPENSES 18,579 15,086 3,493 23.2%
Note Financial expenses include interest expense on borrowings, bonds and commercial paper.
5. PROPOSAL FOR APPROPRIATION OF RETAINED EARNINGS
(100 millions of yen)
Year ended Year ended Increase/ Remarks
March 31,2001 March 31, 2000 (Decrease)
Unappropriated retained earnings 1,788 1,505 283
Earnings reserve 5 4
Cash dividends 50 a7
Appropriation  |Bonuses to directors and corporate auditors 1 1
General reserve 1,620 1,340 280
Total amount 1,676 1,394 282
Retained earnings carried forward 111 110 0

Note The Company accumulates legal reserve equal to one tenth of the total cash dividends and bonuses to directors and corporate auditors pursuant to

provisions of article 288 of the Commercial Code of Japan.




(APPENDIX 1)

Selected Financial Data & Ratios (Consolidated)

March 31, 2001 March 31, 2000 Increase / March 31,2002
(Decrease) (Forecasts)
@) (b) (a) - (b)
Earnings per Share 37,983 yen 26,330 yen 11,653 yen 38,860 yen
Shareholders' Equity per Share 330,295 yen 202,122 yen 128,173 yen 368,074 yen
Return on Assets
14.4% 14.5% (0.1)Point 13.0%
(ROA)
Recurring Profit Margin 14.7% 13.5% 1.2Point 15.0%
Return on Capital Employed
20.7% 19.8% 0.9Point 18.9%
(ROCE)
Return on Equity
13.9% 13.9% 0.0Point 11.1%
(ROE)
Debt Ratio 30.3% 30.0% 0.3Point 26.5%
Equity Ratio 56.1% 53.6% 2.5Point 58.3%
EBITDA
(100 millions of yen) 14,287 11,580 2,707 16,180
EBITDA Margin 30.5% 31.1% (0.6)Paint 30.5%
Free Cash Flows
(100 millions of yen) (19,367) 859 (20,226) Approx. 1,110
Adjusted Free Cash Flows
(100 millions of yen) 831 859 (28) Approx. 1,380

Notes 1 The denominators to calculate earnings per share are 9,576,000 shares for the previous year, 9,622,630 shares for the current year and,10,036,000
shares for the next year which are average number of shares outstanding in each fiscal year.

2 The denominators to calculate shareholders' equity per share are 9,576,000 shares for the previous year and 10,036,000 shares for the current year and
next year, which are the actual and expected number of shares outstanding at the end of each fiscal year.

3 ROCE = Operating Income / (Shareholders' Equity and Interest Bearing Liabilities)**  ** Balance sheet items are the average of two fiscal year ends.
4 Debt Ratio = Interest Bearing Liabilities / (Interest Bearing Liabilities + Shareholders' Equity)

5 EBITDA refers to operating income before deducting depreciation and amortization expenses and losses on disposal of property and equipment.
EBITDA Margin refers to EBITDA divided by total operating revenues.

6 Free cash flows = Net cash provided by operating activities + Net cash used in investing activities (excluding net payments for loans, deposits, and other
investments)
The estimate for the fiscal year ending March 31, 2002 does not include plans of foreign investments.

7 Adjusted Free Cash Flows exclude cash flows related to certain special events including foreign investments (total investments of 1,795,800 million yen to
KPN Mobile N.V., Hutchison 3G UK Holdings Limited, KG Telecommunications Co., Ltd., and AT&T Wireless) and the effect of actual and estimated
uncollected revenues of 224,000 million yen for the current year and 27,000 million yen for the next year due to bank holidays on March 31, 2001 and
March 31, 2002.

8 These estimates are forward-looking statements based on management's assumptions and beliefs in light of the information currently available to it, and
involve risks and uncertainties. Actual operational and financial results may differ materially depending on a number of factors including, without limitation,
NTT DoCoMo's ability to continue to attract subscribers to its services and to win acceptance of its products and services, which are offered in highly
competitive markets characterized by continual new product introductions, rapid developments in technology, subjective and changing consumer
preferences, and changes in domestic and international environments.



(APPENDIX 2)
[ Results for the year ended March 31, 2001]

1. NUMBER OF SUBSCRIBERS

(10 thousand subscribers)

As of As of Increase / % ch
March 31, 2001 | March 31, 2000 (Decrease) o change
Consolidated 3,603 2,936 667 22.7%
Cellular
Non-consolidated 1,488 1,242 246 19.8%
Consolidated 2,170 560 1,610 287.2%
i-mode
Non-consolidated 815 187 628 335.2%
Consolidated 181 144 37 25.8%
PHS
Non-consolidated 86 66 20 30.2%
Consolidated 110 144 (34) (23.9%)
Quickcast
Non-consolidated 40 56 (16) (28.4%)
2. CAPITAL EXPENDITURES
(100 millions of yen)
Year ended Year ended Increase / % ch
March 31, 2001 | March 31, 2000 (Decrease) o change
9 companies combined 10,127 8,760 1,367 15.6%
Capital expenditures
Non-consolidated 5,856 4,505 1,351 30.0%
[ Estimates for the year ending March 31, 2002 ]
1. NUMBER OF SUBSCRIBERS
(10 thousand subscribers)
As of As of Increase / % ch
March 31, 2002 March 31, 2001 (Decrease) o change
Consolidated 4,030 3,603 427 11.9%
Cellular
Non-consolidated 1,630 1,488 142 9.6%
Consolidated 2,980 2,170 810 37.4%
i-mode
Non-consolidated 1,110 815 295 36.2%
Consolidated 15 15 -
FOMA
Non-consolidated 12 12 -
Consolidated 220 181 39 21.4%
PHS
Non-consolidated 103 86 17 20.3%
Consolidated 90 110 (20) (18.0%)
Quickcast
Non-consolidated 31 40 9) (22.7%)
2. CAPITAL EXPENDITURES
(100 millions of yen)
Year ending Year ended Increase / % ch
March 31, 2002 March 31, 2001 (Decrease) o change
9 companies combined 10,700 10,127 572 5.6%
Capital expenditures
Non-consolidated 6,110 5,856 253 4.3%




(APPENDIX 3)

SUMMARY STATEMENTS OF INCOME OF REGIONAL SUBSIDIARIES

(100 millions of yen)

Company name Operating revenues| Recurring profit Net income
NTT DoCoMo Hokkaido, Inc. 1,946 236 136
NTT DoCoMo Tohoku, Inc. 2,932 506 294
NTT DoCoMo Tokai, Inc. 4,998 688 399
NTT DoCoMo Hokuriku, Inc. 1,030 211 121
NTT DoCoMo Kansai, Inc. 7,521 1,127 648
NTT DoCoMo Chugoku, Inc. 2,517 303 173
NTT DoCoMo Shikoku, Inc. 1,630 260 150
NTT DoCoMo Kyushu, Inc. 5,238 820 473




