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My name is Hiroi. Thank you for joining us, despite your busy schedule. I would
now like to start from the results highlights for the third quarter.
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Let me start with the results highlights for the third quarter. Already, you are
probably familiar with the financial results as the holding company has already
carried out their press conference. You are probably aware of the outline of the
third quarter results. I would be happy to respond to your questions during the
Q&A session for the financial results. I would like to focus on matters aside from
the financial results and start from page 4.
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Page 4 relates to the key operational indicators. As you see, “d POINT CLUB”
members, “d POINT” usage, mobile subscriptions, 5G subscriptions, and “docomo
Hikari” subscriptions are expanding very steadily in a very brisk manner, so
please take a look at this page.
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Page 5 is showing the finance/payment transaction-related KPIs.
“d CARD” transactions and “d Payment” transactions are steadily increasing, and
also the transaction amount of these services have exceeded the number of
members. We are seeing an increase, so it is steadily progressing. That is our
understanding.
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Page 6 shows the key topics for the third quarter. As for the telecommunications
business, we have started handling “OCN mobile ONE” as the launch of
“Economy MVNO.” We have started this in October. We want to expand the
customer base of the small data volume plan users through these measures.
As for the smart life business, this is an area of business which is our important
strategic business area. In order to accelerate the performance of this business
area, there is a virtual reality (VR) platform operator called HIKKY Co., Ltd. We
have invested in them and have a business alliance in order to accelerate our XR
area of business. Also, within the smart life business, there is another important
area which is the medical area. With Medley, Inc., we have started supporting “d
Account” on the online diagnosis application, last December. After that, in
collaboration with Medley, we acquired minacolor, which has the knowhow of
over-the-counter drugs. We want to realize a high value-added medical
healthcare service to increase revenues by combining prescription and medical
services.
As for the enterprise business, we have launched the marketplace. This is a SaaSbased business software for medium-tier companies.
Remote desktop,
attendance and labor management, and CRM software are provided. What we
have conventionally already launched through the “Business d Account,” these
type of services are what we would like our customers to utilize. Also, the
standalone 5G service has also commenced.
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Moving forward, the key topics for the fourth quarter and beyond. This is on
page 7. In the briefing session of the holding company, this was explained. We
plan to launch “home Denwa” in March. Our competitors and peers have already
started providing this service, so we would like to provide the service combining
mobile and fixed-line so that we will be able to further expand our customer
base.
Also, within the smart life business, we are scheduling to launch “docomo Denki.”
We have already received the pre-orders. As of right now, as of the end of
January, we have 370,000 pre-orders from our users. Therefore, we believe that
we were able to have a good steady start.
As for the enterprise business, as I have mentioned already, the marketplace
service has been expanded.
Lastly, as the New DOCOMO Group, NTT Communications and NTT COMWARE
have become subsidiary companies in January, and we are planning to execute
organizational restructuring of the New DOCOMO Group in July. From my side, I
mainly focused on the key topics and made comments for that. Regarding the
specific financial results content, I would like to receive your questions with the
Q&A session. Thank you very much.

