
I will now begin the presentation of the results for the first quarter of the 
fiscal year ending Mar. 31, 2020 (FY2019/1Q).



The highlights of our FY2019/1Q results are summarized here.

Although operating revenues decreased by 17.4 billion yen year-on-year 
to 1,159.3 billion yen and operating profit by 31.2 billion yen year-on-
year to 278.7 billion yen, we achieved a favorable progress toward our 
full-year guidance.

Profit attributable to shareholders of NTT DOCOMO, INC. recorded a 
year-on-year drop of 26 billion yen to 192.3 billion yen. Adjusted free 
cash flow, on the other hand, grew by 104.3 billion yen to 151.5 billion 
yen.

Although we recorded a decrease in both revenues and profit, as we 
presented in our medium-term management strategy, this fiscal year we 
aim to establish a solid path toward profit recovery by strengthening our 
ŎǳǎǘƻƳŜǊ ōŀǎŜ ǘƘǊƻǳƎƘ ƻǳǊ ƴŜǿ ǊŀǘŜ ǇƭŀƴǎΣ άGigahoέ ŀƴŘ άGigalightΣέ 
steadily expanding Smart life business and Other businesses and 
delivering cost efficiency improvement larger than last year.



This slide shows the results by segment.

Lƴ ά¢ŜƭŜŎƻƳƳǳƴƛŎŀǘƛƻƴǎ businessΣέ ƻǇŜǊŀǘƛƴƎ ǊŜǾŜƴǳŜǎ ŀƴŘ ǇǊƻŦƛǘ 
decreased by 18.4 billion yen and 35.4 billion yen, respectively, compared 
to the same period of the previous fiscal year.

!ǎ ŦƻǊ ά{ƳŀǊǘ ƭƛŦŜ businessέ ŀƴŘ άhǘƘŜǊ ōǳǎƛƴŜǎǎŜǎέ ŎƻƳōƛƴŜŘΣ ƻǇŜǊŀǘƛƴƎ 
revenues and operating profit recorded a year-on-year increase of 2 
billion yen and 4.2 billion yen, respectively.



This slide explains the key factors behind the year-on-year changes in 
operating profit. Operating revenues posted a decrease of 17.4 billion 
yen due mainly to:
- A decrease in mobile communications services revenues of 18.6 billion 

yen due to the expanded impact from the customer return measures;
- An increase of optical-fiber broadband service revenues of 11.8 billion 

yen;
- An increase in other operating revenues of 0.3 billion yen; and
- A drop in selling revenues of 11 billion yen owing to a reduction in the 

number of wholesale handsets sold, etc.

Operating expenses recorded an increase of 13.8 billion yen due mainly 
to a rise in point expenses, etc., but this was already factored in our 
business plan.

Consequently, operating profit amounted to 278.7 billion yen, down 31.2 
billion yen year-on-year.

As I mentioned earlier, we achieved a favorable progress in FY2019/1Q 
vis-a-vis our full-year guidance.



¢Ƙƛǎ ƛǎ ŀōƻǳǘ άŘ thLb¢ /[¦.έ ƳŜƳōŜǊǎƘƛǇΦ

¢ƘŜ ǘƻǘŀƭ ƴǳƳōŜǊ ƻŦ άŘ thLb¢ /[¦.έ ƳŜƳōŜǊǎ ǊŜŀŎƘŜŘ тмΦом Ƴƛƭƭƛƻƴ ŀǎ 
of Jun. 30, up 7% from the number a year ago.

!ƳƻƴƎ ǘƘŜƳΣ ǘƘŜ ǘƻǘŀƭ ƴǳƳōŜǊ ƻŦ άŘ thLb¢ /!w5 ǊŜƎƛǎǘǊŀƴǘǎέ όƛΦŜΦΣ ǘƘŜ 
number of users who can earn and use points at participating stores) 
grew 44% in the last 12 months to 36.16 million.



As for the operational performance of our telecommunications business, 
the total number of mobile telecommunications subscriptions grew to 
78.90 million, up 3% year-on-year.

Churn rate excluding MVNO subscriptions was 0.58%.

The handset churn rate, in particular, achieved a significant improvement 
to 0.45% as we successfully reduced churns through the introduction of 
the new ǊŀǘŜ ǇƭŀƴǎΣ ŜƴǊƛŎƘƳŜƴǘ ƻŦ ƻǳǊ άŘ thLb¢έ ƭƻȅŀƭǘȅ program and 
addition of new services pivoted on our membership base.



The total number of smartphone and tablet users increased by 5% from 
the level a year ago to 40.87 million.

¢ƘŜ ǘƻǘŀƭ ƴǳƳōŜǊ ƻŦ άdocomoHikariέ ǎǳōǎŎǊƛǇǘƛƻƴǎ ƛƴŎǊŜŀǎŜŘ ōȅ му҈ 
year-on-year to 5.99 million as of Jun. 30, and continued to grow 
thereafter to surpass the 6 million mark on Jul. 8.



The new rate plans launched on Jun. 1 are enjoying great reviews from 
customers.
We received many subscription applications from May 22 when we began 
accepting pre-orders, and the total number of applications reached 3.75 
Ƴƛƭƭƛƻƴ ŀǎ ƻŦ WǳƭΦ ноΦ ¢ƘŜ ǎǳōǎŎǊƛǇǘƛƻƴǎ ǘƻ άGigahoΣέ ǘƘŜ Ǉƭŀƴ ŘŜǎƛƎƴŜŘ ŦƻǊ 
heavy data users, accounted for slightly less than 30% of the total. 

{ƻƳŜ ур҈ ƻŦ ǘƘŜ ƴŜǿ ǊŀǘŜ Ǉƭŀƴ ǎǳōǎŎǊƛōŜǊǎ ƘŀǾŜ ŀǇǇƭƛŜŘ άaƛƴƴŀ 
5h/hah ²ŀǊƛέτa program that offers a discount of 1,000 yen/month to 
users joining a family group (that can be formed with relatives within the 
third degree of kinship) with more than three people, and 500 yen to 
those forming a family group with two people.  Many users appreciate 
true value and benefits in the new rate plans, and we hear many users 
ǾƻƛŎƛƴƎ ǘƘŜƛǊ ǿƛƭƭƛƴƎƴŜǎǎ άǘƻ ŎƻƴǘƛƴǳŜ ǳǎƛƴƎ 5h/hahέ ŀƴŘ ƻǇƛƴƛƻƴǎ ǘƘŀǘ  
ƻǳǊ άǊŀǘŜ ǎǘǊǳŎǘǳǊŜ ōŜŎŀƳŜ ŜŀǎƛŜǊ ǘƻ ǳƴŘŜǊǎǘŀƴŘΦέ

²Ŝ ǿƛƭƭ ŎƻƴǘƛƴǳŜ ǘƻ ŦŀŎƛƭƛǘŀǘŜ ǳǎŜǊǎΩ ƳƛƎǊŀǘƛƻƴ ǘƻ ǘƘŜ ƴŜǿ ǊŀǘŜ Ǉƭŀƴǎ 
ƭŜǾŜǊŀƎƛƴƎ άǊŀǘŜ Ŏƻƴǎǳƭǘŀǘƛƻƴ ŦŀƛǊǎέ ƘŜƭŘ ŀǘ docomoShops and one-to-one 
approaches, etc.



Regarding our ARPU performance, the FY2019/1Q aggregate ARPU 
(including the impact of discounts) was 4,770 yen. 

5ŜǎǇƛǘŜ ǘƘŜ ǎǘŜŀŘȅ ƛƴŎǊŜŀǎŜ ƛƴ άdocomoHikariέ ǎǳōǎŎǊƛǇǘƛƻƴǎΣ ǘƘŜ 
aggregate ARPU dropped by 30 yen year-on-year due primarily to the 
expanded impact from the customer return measures.



About our cost efficiency improvement efforts.

In the first quarter of FY2019, we delivered cost efficiency improvement 
totaling 20 billion yen, a progress more or less in line with our plan.

We will continue to address efficiency improvement to deliver on our full-
year target of 130 billion yen.



The operating profit from Smart life business and Other businesses for 
FY2019/1Q increased by 10% year-on-year to 47.5 billion yen.

During the first quarter, we performed a review on the service categories 
comprising Smart life business, and integrated content/commerce with 
lifestyle services.

The contribution from each category to the quarterly operating profit of 
47.5 billion yen was as follows:
- Content/lifestyle (e.g., dTV, DAZN for docomo, etc.) accounted for 

approximately 15%;
- Finance/payment (e.g., d CARD, d Payment, etc.) approximately 20%;
- {ǳǇǇƻǊǘ ǎŜǊǾƛŎŜǎ ŦƻǊ ŎǳǎǘƻƳŜǊǎΩ ǇŜŀŎŜ ƻŦ ƳƛƴŘ όŜΦƎΦΣ aƻōƛƭŜ 5ŜǾƛŎŜ 

Protection Service) approximately 45%; and
- Others including enterprise solutions approximately 15%.



With respect to our finance/payment services, the total transactions 
processed with our finance/payment services grew by 28% year-on-year 
to 1,130 billion yen, of which the proportion of transactions handled with  
άŘ /!w5έ ŀŎŎƻǳƴǘŜŘ ŦƻǊ фмл ōƛƭƭƛƻƴ ȅŜƴΣ ǊŜŎƻǊŘƛƴƎ ŀƴ ƛƴŎǊŜŀǎŜ ƻŦ нт҈ 
year-on year.

¢ƘŜ ǘƻǘŀƭ άŘ /!w5έ ƳŜƳōŜǊǎ ƎǊŜǿ ōȅ р҈ ŦǊƻƳ ǘƘŜ ƴǳƳōŜǊ ŀ ȅŜŀǊ ŀƎƻ ǘƻ 
20.18 million.

¢ƘŜ ƴǳƳōŜǊ ƻŦ άŘ /!w5 Dh[5έ ƳŜƳōŜǊǎ ŎƻƴǘƛƴǳŜŘ ǘƻ ŜȄǇŀƴŘΣ ǊŜŀŎƘƛƴƎ 
5.62 million as of Jun. 30, up 32% from a year earlier.



Here are the initiatives that we are undertaking to expand smartphone payments. 
CƻǊ άŘ tŀȅƳŜƴǘΣέ ǿŜ ƘŀǾŜ ǎǳŎŎŜǎǎŦǳƭƭȅ ŜȄǇŀƴŘŜŘ ƛǘǎ ǳǎŜǊ ōŀǎŜ ŀƴŘ ƳŜǊŎƘŀƴǘ 
ƴŜǘǿƻǊƪΣ ŀƴŘ ǘƘŜ ŎǳƳǳƭŀǘƛǾŜ ƴǳƳōŜǊ ƻŦ άŘ tŀȅƳŜƴǘέ app downloads topped 7 
million on Jul. 14.

The total number of locations where our payment/point services are available (i.e., 
ǇƭŀŎŜǎ ǿƘŜǊŜ άŘ thLb¢Σέ άiDέ ƻǊ άŘ tŀȅƳŜƴǘέ Ŏŀƴ ōŜ ǳǎŜŘύ ƛƴŎǊŜŀǎŜŘ at a favorable 
pace to 1.11 million locations nationwide.

!ǎ ǿŜ ŀƴƴƻǳƴŎŜŘ ƛƴ aŀȅΣ ǿŜ ŀǊŜ ŀŘŘƛƴƎ ƴŜǿ ŦŜŀǘǳǊŜǎ ǘƻ ǘƘŜ άŘ tŀȅƳŜƴǘέ ŀǇǇΣ 
ƭŀǳƴŎƘƛƴƎ ƛƴ WǳƴŜ ǘƘŜ άǎŎŀƴέ ǇŀȅƳŜƴǘ ŎŀǇŀōƛƭƛǘȅ ǘƘŀǘ ŎƻƳǇƭŜǘŜǎ ǘƘŜ transactions 
just by scanning the bar code in each shop. In September, we plan to introduce a 
ƴŜǿ ǿŀƭƭŜǘ ŎŀǇŀōƛƭƛǘȅ ǘƘŜ ŜƴŀōƭŜǎ ƳƻƴŜȅ ǊŜƳƛǘǘŀƴŎŜ ōŜǘǿŜŜƴ άŘ tŀȅƳŜƴǘέ ŀǇǇ 
users. Further down the line, we plan to install mini apps within ǘƘŜ άŘ Payment 
ŀǇǇέ ǘƻ ŀƭƭƻǿ ǳǎŜǊǎ ǘƻ use the ǎŜǊǾƛŎŜǎ ǇǊƻǾƛŘŜŘ ōȅ ŜŀŎƘ ƳŜǊŎƘŀƴǘ Ǿƛŀ άŘ tŀȅƳŜƴǘέ 
app.

We will continue to add new features and expand our offerings so that users can 
ǳǎŜ άŘ tŀȅƳŜƴǘέ ƛƴ ŀ ǿƛŘŜ ǾŀǊƛŜǘȅ ƻŦ ǇŀȅƳŜƴǘ ǎŎŜƴŜǎΣ ǘƘŜǊŜōȅ providing  
convenience ŀƴŘ ōŜƴŜŦƛǘǎ ǘƻ ƻǳǊ ŎǳǎǘƻƳŜǊǎΩ ŜǾŜǊȅŘŀȅ ƭƛǾŜǎΦ


