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| will now begin the presentation of the results for the first quarter of the
fiscal year ending Mar. 31, 2020 (FY2019/1Q).




FY2019/1Q Results Highlights ddcomo

IFRS

' FY2018/1Q FY2019/1Q Changes Changes
ons of yer (1) (2) ) - (1 )

Operating revenues 1,176.7| 11,1593 -17.4 -1.5%
Operating profit 309.9 278.7 -31.2 -10.1%
Profit attributable to shareholders of

o 2183 1923 -26.0| -11.9%
Adjusted free cash flow 47.2 1515 +104.3| +221.0%
Capital expenditures 124.9 97.9 -27.1 -21.7%

The highlights of our FY2019/1Q results are summarized here.

Although operating revenues decreased by 17.4 billion yen-geatear
to 1,159.3 billion yen and operating profit by 31.2 billion yen yaar

year to 278.7 billion yen, we achieved a favorable progress toward oyr
full-year guidance.

Profit attributable to shareholders of NTT DOCOMO, INC. recorded aj
yearon-year drop of 26 billion yen to 192.3 billion yen. Adjusted free
cash flow, on the other hand, grew by 104.3 billion yen to 151.5 billio
yen.
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Although we recorded a decrease in both revenues and profit, as we
presented in our mediurterm management strategy, this fiscal year wg
aim to establish a solid path toward profit recovery by strengthening qur
Odza 12 YSNJ 6F 4SS (KNP @GEdhe 2 BiFNGEE NI
steadily expanding Smart life business and Other businesses and
delivering cost efficiency improvement larger than last year.
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Results by Segment
FY2018/1Q
B s of y (1)
.. Operating revenues 963.6
Telecommunications

business

Operating profit 266.6

Operating revenues

Smart life i . 109.7
business

Operating profit 19.1

Other Operating revenues 109.1

businesses
Operating profit 24.1
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Changes

(2)H1)

-18.4

-35.4

+1.7

-0.4

This slide shows the results by segment.
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decreased by 18.4 billion yen and 35.4 billion yen, respectively, compatre

to the same period of the previous fiscal year.
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revenues and operatingrofit recorded a yeabn-year increase of 2

billion yen and 4.2 billion yen, respectively.
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Key Factors behind Changes
in Operating Profit

docomo

| 1FRs

309.9 swnits
278.7

Operating revenues Operating expenses
-17.4 +13.8

FY18/1Q FY19/1Q
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This slide explains the key factors behind the yaayear changes in

operating profit. Operating revenues posted a decrease of 17.4 billioh

yen due mainly to:

- A decrease in mobile communications services revenues of 18.6 bjllio

yen due to the expanded impact from the customer return measurgs;

- An increase obpticaHiber broadband service revenue$ 11.8 billion
yen,
- Anincrease in other operating revenues of 0.3 billion yen; and

- A drop in selling revenues of 11 billion yen owing to a reduction in fhe

number of wholesale handse$®ld, etc.

Operating expenses recorded an increase of 13.8 billion yen due majnly

to a rise in point expenses, etc., but this was already factored in our
business plan.

Consequently, operating profit amounted to 278.7 billion yen, down 31.2

billion yen yeaton-yeatr.

As | mentioned earlier, we achieved a favorable progress in FY2019/
vis-a-vis our fullyear guidance.
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“d POINT CLUB” Members
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“d POINT CLUB” members

“d POINT CARD” registrants

71.31
: Up 7% 36.16
25.13 {%
FY18/1Q FY19/1Q FY1s/1Q FY19/1Q
4
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of Jun. 30, up 7% from the number a year ago.
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grew 44% in the last 12 months to 36.16 million.

ydzYo SN 2%
number of users who can earn and use points at participating stores)|




Telecommunications Business

. docomo
Operational Performance (1)

Mobile telecommunications
service subscriptions

Churnrate
76.75 78.90

Up 3% 059% ¢——ou_ye 0.58%

0.49% \.Handset churnrate:
0.45%

FY18/1Q FY19/1Q FY18/1Q FY19/1Q

D

As for the operational performance of our telecommunications busingss,
the total number of mobile telecommunications subscriptions grew to
78.90 million, up 3% yeam-year.

Churn rate excluding MVNO subscriptions was 0.58%.

The handset churn rate, in particular, achieved a significant improvemnjen
to 0.45% as we successfully reduced churns through the introduetion
thenewNJ 0SS LI FyaX Sy NRAROKY Dyogramzaid 2 [dz
addition of new servicepivoted on our membershipase.




Telecommunications Business
. docomo
Operational Performance (2)
Total smartphone/ “docomo Hikari”
tablet users optical-fiber broadband subs
| Topped 6 million
Jul. 8, 2019
877y 40.87 5.99
Up 5% 5.09 /
Up 18%
FY18/1Q FY19/1Q FY18/1Q FY19/1Q
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The total number of smartphone and tablet users increased by 5% fr
the level a year ago to 40.87 million.

¢KS G201 f doghoAHKBENI 2de0 BONA LIG A 2V &
yearon-year to 5.99 million as of Jun. 30, and continued to grow
thereafter to surpass the 6 million mark on Jul. 8.




New Rate Plans ddcomo

No. of applications: 3.75 million
“Minna DOCOMO Wari” application rate: Approx. 85%

“Gigaho” “Gigalight” W

May 22 Jun. 1 Jun. 30
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The new rate plans launched on Jun. 1 are enjoying great reviews fro
customers.

We received many subscription applications from May 22 when we bg
accepting preorders, and the total number of applications reached 3.7
YATEA2Y & 2F WdzZ @gahds & KS 12id20 W
heavy data users, accounted for slightly less than 30% of the total.

{2YS yp:r 2F GKS ySg NXasS LI Iy &
5h/ hah Tt2apidrain that offers a discount of 1,000 yen/month
users joining a family group (that can be formed with relatives within t
third degree of kinship) with more than three people, and 500 yen to

those forming a family group with two people. Many users appreciate
true value and benefits in the new rate plans, andlve&armany users
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ARPU docomo

O Mobile ARPU B docomo Hikari ARPU [ Impact of discounts

4,800 4,820 4,830 4,770 4,770
450 | 530 |
5,300 5,300 5,300 5,240 5,250
(940) (950) (960) (980) (1,010)
FY18/1Q FY18/2Q FY18/3Q FY18/4Q FY19/1Q

8

Regarding our ARPU performance, the FY2019/1Q aggregate ARPU
(including the impact of discounts) was 4,770 yen.

5SaLAGS (KS adoSmdHkarih yOdedad GNA YA
aggregate ARPU dropped by 30 yen yaatyear due primarily to the
expanded impact from the customer return measures.




Cost Efficiency Improvement  décomo

FY19/1Q FY19 (target) Focus areas

KOI\/Iarketing

-20.0 Sales promotion measures,
after-sales support, etc.

€ Network

Equipmentintegration, outsourcing
cost, etc.

€ Other

R&D, information systems, etc.
\ y,

-130.0

About our cost efficiency improvement efforts.

In the first quarter of FY2019, we delivered cost efficiency improveme
totaling 20 billion yen, a progress more or less in line with our plan.

We will continue to address efficiency improvement to deliver on oufr |
year target of 130 billion yen.
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Smart Life Business & Other Businesses:
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Operating Profit

160.0
. 47.5
: ——p
Up 10%
FY18/1Q FY19/1Q FY19(target)

Principal services

Smart Life business
Content/Lifestyle

Finance/Payment

- Other businesses

Support services for
customers’ peace of mind

} Enterprise solutions

~N
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The operating profit from Smart life business and Other businesses for
FY2019/1Q increased by 10% yearyear to 47.5 billion yen.

During the first quarter, we performed a review on the service categg
comprising Smart life business, and integrated content/commerce wi

lifestyle services.

The contribution from each category to the quarterly operating profit

47.5 billion yen was as follows:

approximatelyl5%;
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Content/lifestyle (e.g.dTV DAZN for docomo, etc.) accounted for

Finance/payment (e.g., d CARD, d Payment, etc.) approximately 2
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Protection Service) approximately 45%; and

Othersincludingenterprise solutionsapproximately 15%.




Finance/Payment Services ddcomo

Transactions handled “d CARD” members

1,130.0
Up 28%
880.0 19.18 > 20.18
Up 5%
dCARD

transactions
910.0

— dCARD GOLD

Up 32%
4.25 P 5.62

FY18/1Q FY19/1Q FY18/1Q FY19/1Q
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With respect to our finance/payment services, the total transactions
processed with our finance/payment services grew by 28%-geatear

to 1,130 billion yen, of which the proportion of transactions handled with

GR /! w5¢ I 002dzy SR FT2NJ dbmn 0O Af f
yearon yeatr.
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20.18 million.

¢tKS ydzYoSNJ 2F aGR /! w5 Dh[5¢ YS)
5.62 million as of Jun. 30, up 32% from a year earlier.
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Here are the initiatives that we are undertaking to expand smartphone paymerlts.

C2NJ R tl&YSyidz¢ ¢S KI @S &adz00Saa¥dz
YVSG62N]l = | yR GKS OdzYydz appdbvinibads/toaped  NJ
million on Jul. 14.

The total number of locations where our payment/point services are available (.e.
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pace tol.11million locations nationwide.

l'a S yy2dzyOSR Ay aleéz 46S | NB | RRA
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just by scanning the bar coaeeach shop. In September, we plan to introduce a
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users. Further down the line, we plan to install mini apps withiid SPayirient
I LILE G2 | sk el SMIIS\NES a0 2IN2 OARSR o0& S
app.

We will continue to add new features and expand our offerings so that users cg
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