
Before explaining the results of Q1 of fiscal year ending in March 2019,
I would like to express our sincerest condolences for the deceased in the heavy rain
in July 2018, and our deepest sympathy for the people who are affected by the disaster.

DOCOMO has been trying its utmost in recovering the communication lines and supporting 
the affected areas.  
Though in the Chugoku and Shikoku areas there were some difficulty in mobile
connectivity,  it has already recovered.
We wish the quickest and earliest recovery of the affected areas.

Now, we would like to present the financial results of the First Quarter of the Fiscal Year
ending in March 2019. 



Here are the Q1 results highlights.
We have changed the accounting standard to IFRS from this time.

Operating revenues increased by ¥43 billion over the same quarter in previous fiscal year to 
¥1 trillion 176.7 billion.
Operating profit grew by ¥27.8 billion to ¥309.9 billion.
We thus recorded an increase in both revenues and profit.

Also, the net profit attributable to our shareholders has increased by ¥18.5 billion to ¥218.3 
billion.
Free cash flow has posted a decrease of ¥39.3 billion to ¥47.2 billion, due to an increase in 
corporate tax, etc.
Operating FCF increased by ¥17.8 billion to ¥304.3 billion.



Here are the results by segment.

In telecommunications business, operating revenues grew by ¥40.3 billion, operating profit 
grew by ¥21.6 billion.
As for smart life domain, which is a total of smart life business and other businesses, 
operating revenues increased by ¥3 billion, operating profit grew by ¥6.3 billion, both
recording growth.
Operating revenues recording a slight decrease due to the impact of the sale of Radish 
Boya,a subsidiary, in February, 2018.



This explains the key factors behind the year-on-year change on operating profit.

Operating revenues grew by ¥43 billion.  The key factors behind this include an
increase in mobile telecommunications service revenues of ¥1.8 billion, an increase in
optical fiber broadband service of ¥17.6 billion, and an increase in other sales revenues of 
¥2 billion. 
Operating expenses increased by ¥15.2 billion.

As a result of the foregoing, operating profit posed an increase of ¥27.8 to ¥309.9 billion.



On d POINT club members:

In the fiscal year 2018 we endeavor to expand our customer base through membership, and 
the number of d Point club members reached 66.52 million at the end of June.
Within it, the number of d Point card registered that can be used in merchants in town, 
has recorded an 1.7 times increase, reaching 25.13 million.



Operational performance of telecommunications business:

Our total mobile telecommunications service subscription increased by 2% to 76.75 million.
Churn rate was 0.59%, and handset churn rate was 0.49%.
We will continually strive to curb churns by stepping up our customer returns and
other measures.



The total number of smartphones and tablet users increased 6% to 38.77 million.
We will continue to promote migration from feature phones to smartphones, and tablet 
sales.

It is worth mentioning that among the total smartphone/tablet users and feature phone 
users,already over two-thirds are using smartphone/tablets.
The total number of docomo Hikari optical fiber broadband service subscriptions topped
5 million on June 3, reaching 5.09 million, a 32% increase. 



The ARPU trends:

From this report, voice ARPU and packet ARPU are combined to mobile ARPU.
Further, we have changed to list the discounts applied, and also from comparing
the same periods in the past 3 years to comparing with quarters of the past one year.

Overall ARPU in the first quarter, including the impact of the discounts such as Monthly 
Support, had an increase of ¥80 to ¥4,800 compared with the pervious quarter.

While we maintain proactive customer returns, ARPU is steadily increasing, due to a 
decrease of Monthly Support, and an increase of docomo Hikari subscriptions.



Some comments about the network:

The total number of LTE base stations is 188,700, of which PREMIUM 4G-enabled stations
accounted for 114,300.
We also commenced provision of 988Mbps, fastest down-link throughput in Japan from 
May, and we started providing the service on top of Mt. Fuji on July 17.

We will continue to enhance our network even further, looking towards the introduction 
of 5G.



About cost efficiency improvement.

We achieved cost efficiency improvement totaling ¥34 billion in Q1.
We are making a steady progress toward achieving the full year target of ¥120 billion.



Operating profit from smart life domain:

In Q1 it increased 17% year-on-year to ¥43.3 billion.

We are making a steady progress toward achieving the full-year guidance of ¥140 billion.
The major components contributing to this operating profit of ¥43.3 billion include:
Support services for customers’ peace of mind, e.g. the Mobile Device Protection Service,
which accounted for approx. 40%; 
Content/Commerce services such as dTV and DAZN for docomo
which accounted for some 20%; and
Finance/Payment service, e.g. d Card and d Payment, which accounted for roughly 20%.



On Finance/Payment services:

The total amount of transactions handled increased 22% year-on-year to ¥880 billion.
The number of d CARD members is 19.18 million, of which d CARD Gold members
increased 1.6 times to 4.25 million.
As the number d CARD members increases, the amount of transaction in our 
Finance/Payment service is steadily increasing.



About the d POINT program:

This time we newly disclose the use of d POINT – 1.7 times year-on-year to 413 billion points.
Within that, the use of d POINTs at partners accounts for 2.4 times at 18.2 billion points.
The number of brands and sites where users can earn or use d POINTs has increased
two fold to 273, and the number of participating stores has expanded to around 38,600 shops.

Going forward, we will proactively seek initiatives to make our point program
attractive and convenient for d POINT club members and partners. 



Further pursuit of +d:

+d partners continues to expand.
The number of partners has reached 553.

Going forward, we will accelerate endeavors to co-create through +d initiatives with our 
partners.



Initiatives for mid-term strategy beyond Declaration:

In the initiatives for ‘Value and Excitement for Customers,’ 
as [Declaration 1], at the occasion of docomo Hikari topping 5 million subscribers, we will
start giving away thank you points for renewing docomo Hikari subscription from
September 1, giving 3,000 d POINTs every time our customers renews the two-year contract.

As [Declaration 2], we have started to offer an AI agent service ‘my daiz’ from May 30.
As of July 26, 3.5 million downloads have been made.  We will continue to polish up
the service.

As [Declaration 3], we are fortifying our initiative of smart phone class.
Over 80% of the docomo shops hold Smartphone Class more than three times a week, 
bringing the total participants in the first quarter to 300,000.



Initiatives for ‘Value co-creation with partners’:

As part of [Declaration 4], DOCOMO 5G Open Lab will be inaugurated in Osaka, 
after the one in Yotsuya, Tokyo.  In this Lab, we will provide 5G technical verification 
environment to currently over 1,600 participating companies in DOCOMO 5G Open Partner 
Program, all free of charge.

In addition, as part of [Declaration 5], among various initiatives in local revitalization
that are taking place, DOCOMO has signed agreements with Maebashi City, Osaka prefecture
and Hiroshima prefecture.  We will continue our endeavor to revitalize communities and 
improve our services of local residents.

As part of [Declaration 6], we started offering ‘Globiot,’ an IoT solution for enterprises.
We will integrate our global business development know-how in the past, providing 
connectivity, operation and consulting at one stop.

In addition to the initiatives mentioned, we are implementing a wide range of endeavors,
and we will accelerate initiatives to execute the ‘beyond Declaration,’ and to realize
a bright future full of richness.



Fiscal Year 2019, First Quarter financial results summary is as shown.



Under our business slogan, 
‘Always chosen, to sustain connections, as your robust ICT service partner,’
we will manage our business, and do our utmost to endeavor to steadily execute and pursue
‘beyond Declaration,’ and to build a new business foundation based on membership, 

toward achieving our annual goals. 












