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Results Highlights

o Revenues nearly FLAT, operating income
DOWN, net income UP year-on-year

@ FY13/3Q Highlights: 4 key developments

Actions for Spring Sales Season
@ Inlight of FY13/3Q results

o Initiatives targeting youth, LTE expansion
and channel reinforcement

Actions for Further Growth
© Growth of “dmarket”

Toward expansion of revenue sources and
structural reform



FY2013/1-3Q (cumulative) (&

Results Summary

Revenues nearly FLAT, operating income DOWN,
net income UP year-on-year

Numbers in parentheses indicate year-on-year percentage changes

> Operating revenues : ¥ 3.363.6 billion (-0.2%)
> Operating income : ¥ 688.7 billion (-1.9%)
> Net income™? ; ¥ 430.2 billion (+3.3%)
[Highlights)
> Packet revenues™ ¥ 1,419.6 billion (+0.1%)
> Total handsets sold : 16.07 million units (-8.6%)
> Smartphones sold 9.87 million units (+1.8%)
> Smartphone users : 22.78 million (+37.1%)

. 0
> LTE subscriptions 19.02 million (+119.2%)

4 Con tdf ial statements in this document are unaudited
*1: t attr b t ble to NTT DOCOMO INC
*2: Defin

Ne
De f items comprising packet r ues was changed beginning with the financial result presentation for FY2012



Selected Financial Data

(Billions of yen)

FY2012/1-3Q
(1)

FY2013/1-3Q

(2)

Operating revenues
Operating expenses

Operating income

Net income attributable to
NTT DOCOMO, INC.

EBITDA margin (%)1
Capital expenditures

Adjusted free cash flow™™

*1: For an explanation of the calculation processes of these numbers, please see the reconciliations to the
GAAP in this document and the IR page of our website, www.nttdocomo.co.jp

3,370.8
2,668.6

702.2
416.5

36.2

540.4
29.4

3,363.6

2,674.9

688.7
430.2

36.7

472.3
86.4

most directly comparable financial n

neasures calculated and presented i

Changes
(1) —(2)

-1.2

+6.3

-13.5

+13.7

+0.5

-68.1
+56.9

h accordance with U.S.

*2: Adjusted free cash flow excludes the effects of uncollected revenues due to bank holidays at the end of the period, uncollected amounts of transferred receivables of telephone charges to NTT FINANCE
CORPORATION, and changes in investment derived from purchases, redemption at maturity and disposals of financial instruments held for cash management purposes with original maturities of longer than

three months.



Key Factors Behind YOY Changes (.
INn Operating Income

Decrease in
:Qggﬁ;ﬂégke‘ equipment sales
Up ¥03.9 billion Increase in expenses’®:
¥702.2 billion p 22> bIlon equipment Down ¥22.9 billion
. cales revenues:  EEEERmm -
""""""""""" Up ¥02.1 biuion_____,___,___,___; h ¥688.7 billion
Increase In - m ...................
depreciation, other
amortization,  expenses:
'(ﬁg; on ot Up ¥0.2 billion
Increase in other
................... operating property, E)Ignt,
Decrease in revenues™s3: ienqt:IrEthﬁg assets:
voice revenues™"3; Up ¥79.6 billion Up¥29.0 billion
Down ¥76.6 billion ~ EESSS L I
mpactof
“Monthly Support”
discount program:
Down ¥196.2 billion
Operating revenues: Operating expenses:

Down ¥7.2 billion Up ¥6.3 billion

FY12/1-3Q FY13/1-3Q

*1: Excluding impact of “Monthly Support” discounts ~ *2: Sum of cost of equipment sold and commissions to agent resellers
*3: Definitions of some operating revenues items were changed beginning with FY2012 financial results presentation.




FY2013/3Q Highlights:
4 Key Developments

(1) Increased net additions and improved
MNP performance

(2) Expanded LTE/smartphone user base
(3) ARPU growth trend

(4) Improved cost efficiency



Net Additions

(1,000 subs)

410

No. of net adds
doubled over the
same period of
previous year

200

20 3Q

Fy2012 [ F2013



Net Additions (Monthly)

Net adds

market share
No. 1

(1,000 subs)

279

Net adds on an
upward trend since
October 2013

V¥ Sept. 20, 2013
Released iPhone 5s,
IPhone 5¢

-67



MNP Performance

(1,000 subs)
Sept. Oct. Nov. Dec.

Showing steady

iImprovem ent
-133 -132
-190
A Sept. 20, 2013 -212
Released iPhone 5s,
iPhone 5c FY2012

B Fv2013



Churn Rate

0.91% Improved

approx. 0.2pt
In 3 months

08904 Decreased
significantly in line
with improvement in

0.74% MNP performance
0.72%

A Sept. 20, 2013
Released iPhone 5s,
IPhone 5c¢

Sept. Oct. Nov. Dec.



(Million units)

Total Handset/Smartphone Sales

% of smartphones
to total handsets sold = 671946

55%

Total handsets sold:

17.57 Total handsets sold:

16.07 Smartphone sales
on the Increase

Smartphones
sold:
9.87

Smartphones

sold:
9.69

FY12/1-3Q FY13/1-3Q

10



% of LTE

(Million

Smartphone Users

subs) smartphones

Increased by

% of LTE-enabled
smartphone users
43%

FY12/3Q  4Q

73%0

30p
27.00

FY13/1Q

Steadily expanded
smartphone user
base

22.78

2Q 3Q Mar. 31,
2014

(Forecast)

11



(Million subs)

4

8.68

LTE Subscriptions

Recording steady
INncrease

FY12/3Q 4Q FY13/1Q 2Q 3Q Mar. 31,

2014
(Forecast)

12



PaC ket ARPU (Exclusive of “Monthly Support” Impact)

(Yen)

o

Upward trend
continues

2,830

FY12/3Q 4Q FY13/1Q 2Q 3Q Full-year
(Forecast)

*For an explanation on ARPU, please see slide “Definition and Calculation Methods of ARPU and MOU” in this document 1 3



Smart ARPU

(Yen)
/ 500
420 -
Recording a
favorable Increase
FY12/3Q 4Q FY13/1Q 20 30 Full-year

(Forecast)

*For an explanation on ARPU, please see slide “Definition and Calculation Methods of ARPU and MOU” in this document 1 4



Agg I’egate ARPU (Exclusive of “Monthly Support” Impact)

Packet ARPU and
Smart ARPU

driving the growth of
w0 aggregate ARPU

FY12/1- FY13/1-
3Q 30
(cumulative) (cumulative)

*For an explanation on ARPU, please see slide “Definition and Calculation Methods of ARPU and MOU” in this document 1 5



Cost Efficiency Improvement

FY13 Actual FY13 Plan
dl_Jctions.
k_ _ Executed full-year plan
1Q: ¥22 billion
ahead of schedule, and
2Q: ¥45 billion Initial plan:

e pursuing further cost

3Q: efficiency improvements
¥61 billion —
— ¥160 billion
¥178 bhillion
4 Reduction achieved in FY13 (-¥128 billion): Breakdown )
» Equipment sales expenses: -¥26 billion
» Depreciation, amortization, loss on disposal of property, o
plant, equipment & intangible assets: -¥26 billion
\_ * Other expenses: -¥76 b|II|on/

* Cost reduction compared to the level of FY2011 1 6
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% ﬁ Results Highlights

2
2 - @ Revenues nearly FLAT, operating income

%\ DOWN, net income UP year-on-year
A\q = FY13/3Q Highlights: 4 key developments

k. Actions for Spring Sales Season
© Inlight of FY13/3Q results

o Initiatives targeting youth, LTE expansion
and channel reinforcement

Actions for Further Growth
QO Growth of “dmarket”

@ Toward expansion of revenue sources and
structural reform

17



In Light of FY13/3Q Results

Steadily regaining competitiveness
after release of IPhone

Add momentum leveraging spring
sales season

P

® Increase net additions
® Boost smartphone sales even further
® Expand LTE subscriber base

18



Planned Actions for
Spring Sales Season

(1) Promotion focused on youth and families

(2) World’s fastest quad-band LTE

(3) Leverage DOCOMO'’s strengths in
distribution channel & after-sales support

19



Planned Actions for
Spring Sales Season

Promotions targeting youth/families

Photograph has been removed due to image rights
restrictions.

20



Planned Actions for
Spring Sales Season

Promotions targeting youth/families

Students:

Basic monthly charge:

¥O for 3 years
FJE

&

Students:

Eligible for additional Up to
discount for purchase of

certain smartphone models: ¥ 1 O y O 8 O

A5 EY

Student’s family:

New Basic monthly charge:
subscription
- ¥O for 3 years

Basic monthly charge:

practically ¥O for 1 year

Handset
upgrade

FE=REK =k
L 1aLsEl

=z
Students:

Can earn additional free data
allowances by signing up for
multiple “dmarket” services:

€]

P&

1GB

* Certain conditions apply for each discount program. For more details, see our website, etc. 2 1



DOCOMO LTE: Untiring Efforts

Quad-band LTE service
provided only by DOCOMO

\

& Quad-band operation realizes
comfortable access with the

use of 4 spectrum bands!

N0 e e BT A RO
SHAE op 2 OB 1 10 ] AR50 0P (— 3515 <) & Dbt S
T8 LS T ALt EOBR P 8 B i KV B ET, . =
NS o -

World’s fastest 150Mbps service
(max. downlink speed) now available!




LTE Base Station Roll-Out Plan

(Doubling no. of installations in 1 year)

LTE coverage expansion
achieving steady progress

52,000
45,000 stations

stations 1.

37,000 stations

30,000 stations
24,400 stations

O
o
« o
<
[ [

2013/3 2013/6 2013/9 2013/12 2014/3
(planned)

23



LTE Base Station Roll-Out Plan

(Doubling no. of installations in 1 year)

Mobile connectivity everywhere to meet
various usage needs in everyday life

[LTE coverage (%0)] (as of Dec. 31, 2013)

Nationwide Shinkansen Principal campuses of all Large-scale commercial/
(bullet train) stations: universities/colleges in Japan: leisure facilities

100% 100% 96%

* According to a survey of principal campuses of 772 universities/colleges in Japan on the public register published by Ministry of Education, Culture, Sport, Science and Technology
(Correspondence colleges are not included)



DOCOMO’s Quad-Band LTE

Expeditiously expanding coverage of
world’s fastest 150Mbps LTE service

Rolled out service in urban centers, covering major stations and busy business/shopping districts

Osaka Temma Sugamo Komagome

- Otsuka
Fukushima/% Pre— \ Sakuranomiya IkebukuroO @ O - QTabata

/ \ Mejiro @ ONishi—Nippori
/
Noda ( Kyobashi N

Takadanobaba Q O Nippori

y
/ Osakajo- ; ) Uguisudani
Nishikujo ( ) Shin-Okubo (* ) @

- Shinjuku ( Yal I l an Ote O Ueno
’ O S a. ka 'Morinomiya J . Q - Q Or:j:gﬂ:-
YoyoglO L I n e |
‘\ L O O p L I n e Harajuku@ Q Akihabara

Taisho \ / l'/l'amatsukuri oo @ (TO kyO) () kanda

~ Q Tokyo

Ashiharabashi - / ~ Tsuruhashi Ebisu
- N @ Yurakucho

)
i | L
Imamlya\;\ /J Momodani Meguro O O O Shinbashi
& 4
Shin-Imamiya ~ ~ Teradacho Gotanda C < W Hamamatsucho

, Osaki i
Tennoji " : Stations where 150Mbps Shinagawa amachi

@ service is available
* Maximum downlink speed for iPhone 5s and iPhone 5c is 100Mbps 2 5

Bentencho

* Based on transmission speed of LTE network. According to publicly disclosed data of each company (as of October 2013). 150Mbps service is currently provided in limited areas of Tokyo, Osaka and Nagoya regions. The
above maximum transmission speed of 150Mbps is the theoretical maximum download speed as specified in the LTE technical standard, and the actual rate may vary depending on the communications environment



DOCOMO LTE: For Enhanced Comfort

“6-sector base stations” capable of
connecting six times as many users with
a single site

Effective utilization of
radio spectrum

Ordinary base station 3-sector base station 6-sector base station
(Omni type)

26



LTE Speed Survey Results

Effects of quad-band LTE becoming visible

KADOKAWA ASCII Research Laboratories RBB Today In-house
survey during
Osaka Nagoya Tokyo “Hatsumode”
50 locations in Osaka City 50 locations in Nagoya City Meiji Jingu Shrine (firsf)sehrrli:’l)gvisit
(NovE 201 3) (Jan. 2014) (Jan. 2014) S e e

(Jan. 2014)

décomo
KERDELAHI DD E Meiji Jingu

Fushimi Inari Taisha
Sumiyoshi Taisha

Atsuta Jingu

* Rankings for Nagoya and Meiji Jingu Shrine are based on downlink speed 2 7



Overseas LTE Roaming

Allows users to enjoy high-speed access
even when traveling abroad

Compatible models (iPhone): 2 models (planned) !
; ; To start progressively
IPhone 5s and IPhone 5c¢ from late March 2014

Compatible models (Android/data communication devices): 12 models (planned)

B
ELIT

A RS RL
| .

AQUOS PHONE Zert  AIrRrowsNX  XPERIA Z1f GALAXY Note>
SH-01F F-01F SO-02F SC-01F

28



Leveraging DOCOMO'’s Strength
(Distribution Channel)

Customer responsiveness
= Source of competitiveness

docomo Shop satisfaction score Call center satisfaction score

.......

- ,
'} y
i / l | | - \ el

*docomo Shop satisfaction score: Based on an in-house survey on customers who have visited their carrier's shop during the three-month period preceding the survey (Survey period: Dec. 20-25, 2013)
No. of samples surveyed: DOCOMO= 950, au= 569, SoftBank= 466) *Call center satisfaction score: Based on an in-house survey of customers who have used call center of each carrier during the
three-month period preceding the survey (Survey period: Dec. 20-25, 2013) No. of samples surveyed: DOCOMO= 183, au= 191, SoftBank= 146) 2 9



Leveraging DOCOMO'’s Strength
(After-Sales Support)

DOCOMO’s generous insurance packages
for iIPhone

Two optional insurance plans:

AppleCare+ for iPhone

”

7 After-sales service/support provided by Apple
AppleCare +
Mobile Phone Protection & Delivery Service for iPhone
DOCOMO'’s proprietary insurance service providing coverage
against all kinds of emergencies for ¥7,875
g Damage
faEy—EX
for iPhone beyond repair Loss Theft
Water damage Damage Malfunction

30



Leveraging DOCOMO'’s Strength
(After-Sales Support)

Support structure
to ensure peace of mind

“Smartphone Anshin Remote Support”
subscriptions

(Millions subs)

12 13
3Q 4Q 1Q 2Q 3Q Operator 3 1
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ﬁ Results Highlights

@ Revenues nearly FLAT, operating income

N
%‘\ DOWN, net income UP year-on-year
A@ @ FY13/3Q Highlights: 4 key developments

.-
A
fi
f\
fi
ﬁ
“
o

g% Actions for Spring Sales Season
@ Inlight of FY13/3Q results

o Initiatives targeting youth, LTE expansion
and channel reinforcement

Actions for Further Growth
© Growth of “dmarket”

Toward expansion of revenue sources and
structural reform

32



Historical Growth and Changes
of Content Business

Smartphone contribution expanding
IN both models

Gross billing amount of DOCOMO's contents business

/. mar. Service
— — ‘ provider model

“dmenu”, etc.
> Platform
provider model

“iMenu” j

FY11/3Q 4Q FY12/1Q 2Q 3Q 4Q  FY13/1Q 2Q 3Q

33



Historical Growth of Principal Services

Subscriptions growing at a favorable pace

(Million subs) Total 19.93 million subs

€ “i-concier” 9.45
g “i-concier”

9.45 million
7.07

“docomo Service Pack”

5.46 Osusume Pack Anshin Pack
2.06 million 3.40 million

M~
'd “dmarket

“docomo Service Pack”

“dvideo” “dhits”
Al aunched o (S
May 16, 2013 4.34 million 1.73 million
FY11/3Q 4Q FY12/1Q 2Q 3Q 4Q FY13/1Q 2Q 30 «d anime store” “dKi ds”@

0.98 million 20,000

*1 Crossover between “i-concier” and “Osusume Pack” is eliminated.
* No. of "dmarket" service subscriptions above accounts for only monthly subscriptions and one-time transactions are not included. 3 4



Historical Growth of “dmarket” Usage
Per Subscriber

Usage recording constant growth
as a result of enrichment of “dmarket” stores

Historical growth of “dmarket” usage per user

: / Approx. 800

Approx. 680

2013/Mar.

35



New service of dmarket: “dkids”

Got off to a good start, receiving favorable
reviews from parent/child users

Acquired over 20,000 subscriptions in just 1 month
after service launch. Approx. 40% of users purchased
a new tablet device upon subscription to service




Global Business Expansion: Progress

Realize “smart life” also in markets
outside Japan

Global business-related revenues New business R -
domains net m -3 E. finetrade gmbh

(Billions of yen) Approx_ ® Expanded mobile/e-commerce & payment business in Europe
® Overseas deployment of new
81.3 non-core services offered in Japan ABc iﬁoﬂ]
Cooking Studio

Up 19%0

year-on-year

Carrier @
business dOoCOMO  .oome kt CON=XUS
e MOBILE ALLIANCE

® Strengthened joint service development/collaboration promoted
under Japan/China/Korea carrier partnership
® Facilitated collaboration among 10 major carriers in Asia
through Conexus Mobile Alliance
® Started offering bundled service (e.g., fixed, CATV. etc) in Guam
docomo '

DOCOMO PACIFIC

Approx. 68.5

International
communication

® Launched “Global 1 day Pake” flat-rate data billing
FY12/1-3Q FY13/1-3Q plan (starting from ¥980/24 hours)

(Cumulative) (Cumulative)




New Business Revenues: Progress

(Billions of yen) -
¥ 1trillion
Others
Up 26%
ear-on-year I
y Y __ Making favorable
P e progress
Approx. 250 p g
Approx.
180 toward target
’ 465
Commerce
370 Approx. Approx. Approx. 300
100 220
Approx.
165
A .
p1p6r8x Media/
Approx. Content
Apl;)rix Approx. Approx. 300
95 140
FY12/1-3Q FY13/1-3Q FY13 (full-year FY15 (target) 3 8

forecast)



Business Structure
Reform/Reconstruction

Implement sweeping reforms to enter a new stage

Objectives Actions

* Increase staff count of corporate marketing units across Japan

* Reorganize area centers (branches)

« Utilization of specialists possessing in-depth knowledge/expertise
pertaining to the locality

Strengthen sales capacity

Step up actions
undertaken in new * Increase staff count of new business-related business units

business domains * Review development structure/processes

Faster decision making » Reorganize structure of Head Office, Regional Offices and
More efficient business operation Group Companies

>
—+
(9%
Q
=
jab}
—+
(9%
o
(@]
=
)
=
o
3
jabl
>
jabl
(@]
D
3
D
>
—+

[Resource shift (conceptual image)] _

-~
-
-
-
-

: _ - New Businesses: +1,000
To be implemented|  New business: +300 Corporate Marketing: +1,000-2,000
July 2014 Corporate Marketing: +500

July 2014 Mar. 31, 2017 39



FY2013/1-30Q Results: Summary

€ iPhone effects becoming visible

(1) Increased net additions and improved MNP performance
(2) Expanded LTE/smartphone user base

(3) ARPU growth trend

(4) Improved cost efficiency

€ Focus on youth segment/LTE
during spring sales season

€ Creation/expansion of new
revenue sources

40



NTT

docomo
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Operating Revenues

(Billions of yen)

4,640.0

3,370.8 3,363.6

FY2013
FY2012/1-3Q FY2013/1-3Q
(full-year forecast)
I Mobile communications services revenues 2,399.1 2,220.2 2,961.0
I1 Other operating revenues 388.0 467.6 672.0
I Equipment sales revenues 583.7 675.8 1,007.0

@ “International services revenues” are included in “Mobile communications services revenues” 4 3



Operating Expenses

GAAP

J

(Billions of yen)

3,800.0

2,668.6 2,674.9

FY2012/1-3Q FY2013/1-3Q FY2013
(full-year forecast)
I Personnel expenses 208.9 207.8 286.0
M Taxes and public duties 29.1 29.4 38.0
I Depreciation and amortization 500.5 521.8 713.0
I Loss on disposal of property, plant and 39.8 47.6 65.0
equipment and intangible assets
I Communication network charges 163.7 158.0 191.0
I Non-personnel expenses 1,726.5 1,710.4 2,507.0
(Incl) Revenue-linked expenses 938.5 917.9 1,375.0
(Incl) Other non-personnel expenses 788.1 7925 1,132.0

* Revenue-linked expenses: Cost of equipment sold + commissions to agent resellers + loyalty program expenses 4 4



Capital Expenditures

U.S.
GAAP

(Billions of yen)

700.0

540.4
472.3

FY2012/1-3Q FY2013/1-3Q FY2013 (full-year forecast)
Il Mobile phone business (LTE) 150.2 249.8 370.0
H Mobile phone business (FOMA) 155.8 54.1 68.0
I Mobile phone business (other) 132.7 94.9 132.0
Il Other (information systems, etc) 101.8 73.5 130.0

45



Operational Results & Forecasts

FY2012/1-3Q WALy ARTe)

(Cumulative) (Cumulative) changes Fulf;i(f)olriast
1) 2
Number of subscriptions (thousands) 60,988 62,182 1,194 63,390
FOMA (3G) 52,310 43,160 -9,150 38,390
Xi (LTE) 8,678 19,021 10,343 25,000
i-mode 34,909 27,826 -7,083 24,030
sp-mode 16,193 22,271 6,078 27,160
Communication module service 3,000 3,303 303 -
Net additional subscriptions (thousands) 859 646 -213 1,850
Total handsets sold 17,570 16,065 -1,505 -
E Handsets sold New Xi subscription 1,776 3,093 1,317 -
QC:, (thousands) | ; | {hende ol subseription 5,002 5,472 470 -
S | i | [ a79 1,772 1,393 :
g . Wif[hOUt New FOMA subscription 3,426 2,142 -1,284 -
o) involving sales Change of subscription
by DOCOMO) | FOMA | from Xi 17 46 29 -
S 6.971 3,540 3,430 :
Churn rate (%) 0.80 0.83 0.03 -
Aggregate ARPU (yen) 4,890 4,570 -320 4,530
Voice ARPU (yen) 1,800 1,420 -380 1,320
Packet ARPU (yen) 2,690 2,660 -30 2,700
Smart ARPU (yen) 400 490 +90 510
MOU (minutes) 119 108 -11 -
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Principal Services: Miscellaneous Data

FY2013/2Q

(Previous quarter) < Changes
(1) 1)— @)
dmarket
dvideo subscriptions (Millions) 4.46 4.34 -0.12
dhits subscriptions (Millions) 1.55 1.73 0.18
danime store subscriptions (Millions) 1.01 0.98 -0.03
dmusic cumulative downloads (Millions) 26.50 29.20 2.7
dbook cumulative downloads (Millions) 167.70 182.88 15.18
docomo Service Pack
Osusume Pack subscriptions (Millions) 1.42 2.06 0.64
Anshin Pack subscriptions (Millions) 2.63 3.40 0.78
Other new businesses
Karada-no-Kimochi subs (Millions) 0.23 0.26 0.03
NOTTYV subscriptions (Millions) 1.48 1.53 0.05

47



Aggregate ARPU/MOQOU

: Voice ARPU : Packet ARPU : Smart ARPU
(Yen)
4,930 4,870 4,850 4670 4590
N A e [~ - ! 4,610 '
370 300 420 [T B 4510 4530
\\\\\ S 460 ‘‘‘‘‘‘ 490 . 500 510
2,660 2,670 2,720 !
’ 2,680 2,670 2 640 2 700
1,900 1,810 1,710
520 1,470 1,430 1,370 1,320
FY2012/1Q 2Q 30 4Q FY2013/1Q 2Q 30 FY2013
(full-year forecast)
MOU
(Minutes) 119 119 118 110 109 108 107

€ ARPU data contained in this document are calculated based on the new ARPU definition
€ For an explanation regarding the definition and calculation methods of ARPU and MOU, please see slide “Definition and Calculation Methods of ARPU and MOU* in this document 4 8



Aggregate ARPU

(Exclusive of “Monthly Support” Impact)

(Yen)
: Voice ARPU (Excl. “Monthly Support” impact) : Packet ARPU (Excl. “Monthly Support” impact) : Smart ARPU
"""""""" . : “Monthly Support” impact on voice ARPU : “Monthly Support” impact on packet ARPU
5,110 5,160 5,240 5,180 5,190 5,240 5,250 5,250
(180) (290) (390) (510) ~ (580) . (650) - (7400 (720)
3700 390 420 460 460 490 500 510
| & _ - - - P (110). | . BN . | - ____3m B S B
CCE B - (80)-=% - Earom eyl F@ol Feol  Feod
R N e W YT e A, S - .- BN -
Ll e e | P | sy |
2,040 2,020 1,990
1,860 1,840 1,840 1,820 1,770
FY2013/1Q 2Q 30 40 FY2013/1Q 2Q 3Q FY2013
(Full-year forecast)
4 Smart ARPU is not impacted by “Monthly Support” discounts * Numbers in parentheses indicate impact of “Monthly Support” discounts

€ ARPU data contained in this document are calculated based on the new ARPU definition
€ For an explanation on ARPU, please see slide “Definition and Calculation Methods of ARPU and MOU” in this document 4 9



Return to Shareholders

(Yen)

mm Dividend amount (per share)
e=mPayout ratio 60 60

FYO8 FY09 FY10 FY11 FY12 FY13 (planned)

* Adjusted for the 1:100 stock split conducted on Oct. 1, 2013

50



Key Financial Indicators

Fy2012/ FY2013/ FY2013/
1-3Q 1-3Q FYE%Z/ End
(Cumulative) B(¥]agl8]FETI/=)) (Forecast)
Profitability/efficiency indicators
EBITDA (billions of yen) 1,221.4 1,233.4 1,569.3 1,581.0
EBITDA margin (%) 36.2 36.7 35.1 34.1
Adjusted free cash flow (billions of yen) 29.4 86.4 225.6 300.0
ROE (%) - - 9.4 9.2
[Net income attributable to NTT DOCOMO, INC / shareholders’ equity] *
ROCE (%) - - 15.3 14.6
[Operating income / (shareholders’ equity+ interest bearing liabilities)] *
Safety indicators
Shareholders’ equity ratio (%)  [Shareholders’ equity/ total assets] 75.1 77.2 74.9 -
Debt / Equity ratio [interest bearing liabilities / shareholders equity] 0.048 0.040 0.047 -
Interest bearing liabilities / EBITDA multiples - - 0.16 -
Equity value indicators
EPS (Yen) [Netincome attributable to NTT DOCOMO, INC per share] - - 118.41 122.99
PER [Market capitalization / net income attributable to NTT DOCOMO, INC] - - 12.0 -
PBR [Market capitalization / shareholders’ equity] 1.0 1.3 1.1 -
Dividend payout ratio (%) - - 50.7 48.8
Dividend yield (%) 48 35 4.2 )
[Annual cash dividend per share / closing share price at end of period]
Market capitalization (billions of yen)
[Closing share price at end of period x number of outstanding shares (excluding 5’142-0 7,153-2 5,892-5 -
treasury stocks) at end of period]

*

ROE and ROCE are calculated using the average end-of-period shareholders’ equity and interest bearing liabilities for the current and previous fiscal periods.

o1
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Definition and Calculation Methods of
- ARPU and MOU

a. ARPU (Average monthly Revenue Per Unit):

Average monthly revenue per unit, or ARPU, is used to measure average monthly operating revenues attributable to
designated services on a per subscription basis. ARPU is calculated by dividing various revenue items included in
operating revenues from our mobile communications services and a part of other operating revenues by the number of
active subscriptions to our wireless services in the relevant periods. We believe that our ARPU figures provide useful
information to analyze the average usage per subscription and the impacts of changes in our billing arrangements.
The revenue items included in the numerators of our ARPU figures are based on our U.S. GAAP results of operations.

b. MOU (Minutes of Use): Average monthly communication time per subscription.

ii. ARPU Calculation Methods
Aggregate ARPU = Voice ARPU + Packet ARPU + Smart ARPU
- Voice ARPU : Voice ARPU Related Revenues (basic monthly charges, voice communication charges)
/ No. of active subscriptions
- Packet ARPU : Packet ARPU Related Revenues (basic monthly charges, packet communication charges)

/ No. of active subscriptions
- Smart ARPU : A part of other operating revenues (revenues from content services, proxy bill collection

commissions,
mobile phone insurance service, advertising and others) / No. of active subscriptions

iii. Active Subscriptions Calculation Methods
Sum of No. of active subscriptions for each month ((No. of subscriptions at the end of previous month + No. of
subscriptions at the end of current month) / 2) during the relevant period

Note: Subscriptions and revenues for communication module services, “Phone Number Storage” and “Mail Address
Storage” services are not included in the ARPU and MOU calculations. 5 3



Reconciliations of the Disclosed Non-GAAP Financial Measures

to the Most Directly Comparable GAAP Financial Measures

i. EBITDA and EBITDA margin Billions of yen
Year ended Nine months ended Nine months ended
March 31, 2013 December 31, 2012 December 31,2013
a. EBITDA ¥ 1,569.3 ¥ 1,221.4 ¥ 1,233.4
Depreciation and amortization (700.2) (500.5) (521.8)
Loss on sale or disposal of property, plant and equipment (31.9) (18.8) (23.0)
Operating income 837.2 702.2 688.7
Other income (expense) (3.89) (3.0) 14.9
Income taxes (334.6) (275.7) (271.1)
Equity in net income (losses) of affiliates (18.0) (13.7) (7.2)
Less: Net (income) loss attributable to noncontrolling interests 10.3 6.6 4.9
b. Net income attributable to NTT DOCOMO, INC. 491.0 416.5 430.2
c. Operating revenues 4,470.1 3,370.8 3,363.6
EBITDA margin (=a/c) 35.1% 36.2% 36.7%0
Net income margin (=b/c) 11.0% 12.4% 12.8%

ii. ROCE before tax effect

Note : EBITDA and EBITDA margin, as we use them, are different from EBITDA as used in Item 10(e) of regulation S-K and may not be comparable to similarly titled measures used by other companies.
"Nine months ended December 31, 2012" has been revised for the retrospective application of equity method for an investee.

Billions of yen

Year ended
March 31, 2013

a. Operating income ¥ 837.2
b. Capital employed 5,470.7
ROCE before tax effect (=a/b) 15.3%

Note: Capital employed (for annual period) = The average of (NTT DOCOMO, INC. shareholders' equity + Interest bearing liabilities), each as of March 31, 2012 and 2013.
Interest bearing liabilities = Current portion of long-term debt + Short-term borrowings + Long-term debt

“Year ended March 31, 2013” has been revised for the retrospective application of equity method for an investee.
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Reconciliations of the Disclosed Non-GAAP Financial Measures
to the Most Directly Comparable GAAP Financial Measures

iii. Free cash flows excluding irregular factors and effect by transfer of receivables and changes in investments for

cash management purposes

Billions of yen

Year ended
March 31, 2013

Nine months ended
December 31, 2012

Nine months ended
December 31,2013

Free cash flows excluding irregular factors and effect by transfer of

receivables and changes in investments for cash management purposes ¥ 225.6 ¥ 2904 ¥ 86.4
Irregular factors (1) 147.0 147.0 -
Effect of transfer of receivables (2) (242.0) (253.0) -
Changes in investments for cash management purposes (3) 99.9 150.1 28.4
Free cash flows 230.5 73.6 114.8
Net cash used in investing activities (701.9) (474.2) (547.3)
Net cash provided by operating activities 932.4 547.8 662.1

Note: (1) Irregular factors represent the effects of uncollected revenues due to a bank closure at the end of the fiscal period.

(2) Effect of transfer of receivables represents the effect caused by the uncollected amounts of transferred receivables of telephone charges to NTT FINANCE CORPORATION. Net cash provided by operating
activities includes the effect caused by the uncollected amounts of transferred receivables of telephone charges to NTT FINANCE CORPORATION for cash management purposes except for the year ended March

31, 2013 and for the six months ended September 30, 2012.

(3) Changes in investments for cash management purposes were derived from purchases, redemption at maturity and disposals of financial instruments held for cash management purposes with original maturities

of longer than three months.
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Special Note Regarding Forward-Looking Statements

This presentation contains forward-looking statements such as forecasts of results of operations, management strategies, objectives and plans, forecasts of
operational data such as the expected number of subscription, and the expected dividend payments. All forward-looking statements that are not historical facts
are based on management’s current plans, expectations, assumptions and estimates based on the information currently available. Some of the projected numbers
in this earnings release were derived using certain assumptions that are indispensable for making such projections in addition to historical facts. These forward-
looking statements are subject to various known and unknown risks, uncertainties and other factors that could cause our actual results to differ materially from
those contained in or suggested by any forward-looking statement. Potential risks and uncertainties include, without limitation, the following:

(1) Changes in the market environment in the telecommunications industry, such as intensifying competition from other businesses or other technologies caused by
Mobile Number Portability, development of appealing new handsets, new market entrants, mergers among other service providers and other factors, or the
expansion of the areas of competition could limit the acquisition of new subscriptions and retention of existing subscriptions by our corporate group or may lead
to ARPU diminishing at a greater than expected rate, an increase in our costs or an inability to reduce expenses as expected.

(2) If current and new services, usage patterns, and sales schemes proposed and introduced by our corporate group cannot be developed as planned, or if
unanticipated expenses arise the financial condition of our corporate group could be affected and our growth could be limited.

(3) The introduction or change of various laws or regulations inside and outside of Japan, or the application of such laws and regulations to our corporate group
could restrict our business operations, which may adversely affect our financial condition and results of operations.

(4) Limitations in the amount of frequency spectrum or facilities made available to us could negatively affect our ability to maintain and improve our service quality
and level of customer satisfaction and could increase our costs.

(5) Other mobile service providers in the world may not adopt the technologies and the frequency bands that are compatible with those used by our corporate
group’s mobile communications system on a continuing basis, which could affect our ability to sufficiently offer international services.

(6) Our domestic and international investments, alliances and collaborations may not produce the returns or provide the opportunities we expect.

(7) Malfunctions, defects or imperfection in our products and services or those of other parties may give rise to problems.

(8) Social problems that could be caused by misuse or misunderstanding of our products and services may adversely affect our credibility or corporate image.

(9) Inadequate handling of confidential business information including personal information by our corporate group, contractors and others may adversely affect our
credibility or corporate image.

(10)Owners of intellectual property rights that are essential for our business execution may not grant us a license or other use of such intellectual property rights,
which may result in our inability to offer certain technologies, products and/or services, and our corporate group may also be held liable for damage
compensation if we infringe the intellectual property rights of others. In addition, the illicit use by a third party of the intellectual property rights owned by our
corporate group could reduce our license revenues actually obtained and may inhibit our competitive superiority.

(11)Events and incidents caused by natural disasters, social infrastructure paralysis such as power shortages, proliferation of harmful substances, terror or other
destructive acts, the malfunctioning of equipment, software bugs, deliberate incidents induced by computer viruses, cyber attacks, equipment misconfiguration,
hacking, unauthorized access and other problems could cause failure in our networks, distribution channels and/or other factors necessary for the provision of
service, disrupting our ability to offer services to our subscribers, and such incidents may adversely affect our credibility or corporate image or lead to a reduction
of revenues and/or increase of costs.

(12)Concerns about adverse health effects arising from wireless telecommunications may spread and consequently adversely affect our financial condition and results
of operations.

(13)Our parent company, NIPPON TELEGRAPH AND TELEPHONE CORPORATION (NTT), could exercise influence that may not be in the interests of our other
shareholders.

Company names, product names, service names, logos and brands included in this document are the trademarks or registered trademarks of NTT DOCOMO, INC. or
their respective organizations.

-iPhone is a trademark of Apple Inc.
*The iPhone trademark is used under a license from Aiphone K.K.
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