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This presentation contains forward-looking statements such as forecasts of results of operations, management strategies, objectives and plans, 
forecasts of operational data such as the expected number of subscriptions, and the expected dividend payments. All forward-looking statements 
that are not historical facts are based on management’s current plans, expectations, assumptions and estimates based on the information currently 
available. Some of the projected numbers in this presentation were derived using certain assumptions that are indispensable for making such 
projections in addition to historical facts. These forward-looking statements are subject to various known and unknown risks, uncertainties and other 
factors that could cause our actual results to differ materially from those contained in or suggested by any forward-looking statement. Potential risks 
and uncertainties include, without limitation, the following:

(1) Changes in the business environment in the telecommunications industry, such as intensifying competition from other service providers, 
businesses or other technologies caused by Mobile Number Portability, new market entrants and other factors, or the expansion of the areas of 
competition could limit our acquisition of new subscriptions and retention of existing subscriptions, or may lead to diminishing ARPU or an increase 
in our costs and expenses.
(2) Current and new services, usage patterns, and sales schemes introduced by our corporate group may not develop as planned, which could 
affect our financial condition and limit our growth.
(3) The introduction or change of various laws or regulations or the application of such laws and regulations to our corporate group could restrict 
our business operations, which may adversely affect our financial condition and results of operations.
(4) Limitations in the amount of frequency spectrum or facilities made available to us could negatively affect our ability to maintain and improve 
our service quality and level of customer satisfaction.
(5) Other mobile service providers in the world may not adopt the technologies that are compatible with those used by our corporate group’s 
mobile communications system on a continual basis, which could affect our ability to sufficiently offer international services. 
(6) Our domestic and international investments, alliances and collaborations may not produce the returns or provide the opportunities we expect.
(7) As electronic payment capability and many other new features are built into our cellular phones/devices, and services of parties other than 
those belonging to our corporate group are provided through our cellular handsets/devices, potential problems resulting from malfunctions, defects 
or loss of handsets/devices, or imperfection of services provided by such other parties may arise, which could have an adverse effect on our 
financial condition and results of operations. 
(8) Social problems that could be caused by misuse of our products and services may adversely affect our credibility or corporate image.
(9) Inadequate handling of confidential business information including personal information by our corporate group, contractors and others, may 
adversely affect our credibility or corporate image. 
(10) Owners of intellectual property rights that are essential for our business execution may not grant us the right to license or otherwise use such 
intellectual property rights on acceptable terms or at all, which may limit our ability to offer certain technologies, products and/or services, and we 
may also be held liable for damage compensation if we infringe the intellectual property rights of others. 
(11) Events and incidents caused by natural disasters, social infrastructure paralysis such as power shortages, proliferation of harmful substances, 
terror or other destructive acts, the malfunctioning of equipment or software bugs, deliberate incidents induced by computer viruses, cyber attacks, 
hacking, unauthorized access and other problems could cause failure in our networks, distribution channels and/or other factors necessary for the 
provision of service, disrupting our ability to offer services to our subscribers, and may adversely affect our credibility and/or corporate image, or 
lead to a reduction of revenues and/or increase of costs.
(12) Concerns about adverse health effects arising from wireless telecommunications may spread and consequently may adversely affect our 
financial condition and results of operations.
(13) Our parent company, NIPPON TELEGRAPH AND TELEPHONE CORPORATION (NTT), could exercise influence that may not be in the 
interests of our other shareholders.
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Medium-Term Vision 2015 (Summary)
“Medium-Term Vision 2015: Shaping a Smart Life” was developed to set out clear steps and
initiatives to be implemented in order to realize our Corporate Vision for 2020, “Pursuing
Smart Innovation: HEART”

“Medium-Term Vision 2015: Shaping a Smart Life” was developed to set out clear steps and
initiatives to be implemented in order to realize our Corporate Vision for 2020, “Pursuing
Smart Innovation: HEART”

・・

 
Through a diverse lineup of devices centered on Through a diverse lineup of devices centered on smartphonessmartphones, we will endeavor , we will endeavor 
to offer flexible and expandable services and content in an opento offer flexible and expandable services and content in an open environment, environment, 
while continually making advancements in ease of use in pursuiwhile continually making advancements in ease of use in pursuit of greater t of greater 
enjoyment and convenience for customers.enjoyment and convenience for customers.

・・

 
As an As an ““Integrated Service Company placing mobile at the coreIntegrated Service Company placing mobile at the core””, we will drive, we will drive 
innovation through the convergence of mobile with other industriinnovation through the convergence of mobile with other industries and services,es and services, 
thereby creating new values and markets. thereby creating new values and markets. 

・・

 
By accelerating these efforts for service innovation and convergBy accelerating these efforts for service innovation and convergence of ence of 
industries/services with industries/services with ““DOCOMODOCOMO’’ss cloudsclouds””,, we will aim to offer enhanced we will aim to offer enhanced 
safety and security and deliver more convenient and efficient sosafety and security and deliver more convenient and efficient solutions to lutions to 
peoplepeople’’s everyday lives and businesses, to fulfill smart lives.s everyday lives and businesses, to fulfill smart lives.
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Ⅰ．Introduction
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1. Positioning of “Medium-Term Vision 2015”

2012 2015 2020

(2020 Vision)
Pursuing Smart Innovation

ＨＥＡＲＴ

((2020 Vision)2020 Vision)
Pursuing Smart InnovationPursuing Smart Innovation

ＨＥＡＲＴＨＥＡＲＴ

“Change & Challenge”

(through 2012)

Medium-Term Vision 2015

“Shaping a Smart Life”

Transformation into an Integrated Service Company

Transformation into an Integrated Service Company

“Medium-term vision 2015: Shaping a Smart Life” was developed to present the initiatives to be 
implemented in the period through the fiscal year ending Mar. 31, 2016 toward realizing our 2020 
Vision “Pursuing Smart Innovation: HEART” 

“Medium-term vision 2015: Shaping a Smart Life” was developed to present the initiatives to be 
implemented in the period through the fiscal year ending Mar. 31, 2016 toward realizing our 2020 
Vision “Pursuing Smart Innovation: HEART”

(Fiscal year)
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2. Shaping a Smart Life

Initiatives for customer satisfaction improvementInitiatives for customer satisfaction improvement

Initiatives for evolution 
of mobile services 

Initiatives for evolution 
of mobile services

Initiatives for new value creation 
through convergence of 

industries/services 

Initiatives for new value creation 
through convergence of 

industries/services

Help each and every customer lead a smart life 
《

 
Personal life agent 》

Convenience/ 
fulfillment/efficiency

Enjoyment/ 
pleasure

Safety/ 
security

Network cloud

“Business” 
cloud

“Personal” 
cloud

DOCOMO’s cloudsDOCOMO’s clouds

DOCOMO’s clouds

Platform underpinning 
a wide range of 
services for consumers 

Solutions platform 
for provision of 
new business styles 

Platform that adds 
value through 
sophisticated 
information and 
communication 
processing performed 
on the network 

DOCOMODOCOMO’’ss cloudsclouds

Platform underpinning 
a wide range of 
services for consumers

Solutions platform 
for provision of 
new business styles

Platform that adds 
value through 
sophisticated 
information and 
communication 
processing performed 
on the network

“Personal” cloud

“Business” cloud

Network cloud

Aim to bring smart life into reality by propelling the evolution of mobile services and new value 
creation through convergence of industries/services leveraging DOCOMO’s clouds 
Aim to bring smart life into reality by propelling the evolution of mobile services and new value 
creation through convergence of industries/services leveraging DOCOMO’s clouds 
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Ⅱ．Initiatives for Evolution of Mobile Services
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Enjoym
ent/convenience ｄマーケット

ｄメニュー

3. Evolution of Services/Devices

Offer flexible and expandable services and content through a diverse lineup of devices centered 
on smartphones, while continually improving their ease of use in an open environment in pursuit 
of greater enjoyment and convenience of customers 

Offer flexible and expandable services and content through a diverse lineup of devices centered 
on smartphones, while continually improving their ease of use in an open environment in pursuit 
of greater enjoyment and convenience of customers

Breadth of services
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東 京 きょう 
最高25℃ 20％
東 京 きょう 
最高25℃ 20％
東 京 きょう 
最高25℃ 20％

4. Service Deployment on Smartphones

DOCOMO original content portalDOCOMO original content portal DOCOMO-operated content marketDOCOMO-operated content market

* As of Nov. 2012

DOCOMO’s wide array of servicesDOCOMO’s wide array of services
Enrich the portfolio of services offered via smartphones

To allow a broad range of customers to use our smartphones with greater fun and convenience,
we will offer services and ecosystems that can only be made available by DOCOMO and 
continually work on their advancements. 

To allow a broad range of customers to use our smartphones with greater fun and convenience,
we will offer services and ecosystems that can only be made available by DOCOMO and 
continually work on their advancements.

No. of content providers/sites

Approx.Approx. 
3,600 sites3,600 sites

(Approx. (Approx. 
700 providers)700 providers)

Approx. 
20,000 sites 

(Approx. 
3,000 providers)

FY2011 FY2015

Enrich variety of sites and content that take advantage 
of smartphones’ superior expressiveness and operability

Approx.Approx. 
1.5 million1.5 million

Approx. 
20 million

FY2011 FY2015

Total “dmarket” users 
(per month)

Aim to increase the number of users by enriching the 
categories/lineup of commodities handled in the market
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5. Product Lineup

New smartphone series

docomo Tablet Feature phones

FY2011 winter-spring models

Waterproof “Osaifu-Keitai” 
e-wallet

Infrared data 
transfer

One-seg 
broadcasting

docomo Palette UI

Offer a product lineup that will match individual needs of customers by incorporating attractive 
features in a flexible and expandable environment 
Offer a product lineup that will match individual needs of customers by incorporating attractive 
features in a flexible and expandable environment

Product seriesProduct series Installation of attractive featuresInstallation of attractive features

Innovative &Innovative & 
broadens your potentialbroadens your potential

UserUser--friendly & friendly & 
brings more fun to lifebrings more fun to life

Features strongly demanded by customersFeatures strongly demanded by customers

Introduction of new features/servicesIntroduction of new features/services

Features for enhanced safety/security and comfortFeatures for enhanced safety/security and comfort

New mediaUltra high-speed “Okudake-juden” 
wireless battery recharging

Virus scanEmergency earthquake 
warning

FY2011 winter-spring models

地震

速報
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6. Further Evolution of Services

Drive further evolution of services to pursue unprecedented convenience and enjoymentDrive further evolution of services to pursue unprecedented convenience and enjoyment

Evolution of address bookEvolution of address book
Linkage of address book and SNS

Further evolution 
of services

Evolution of data storageEvolution of data storage
“Online safe-deposit” 

for personal information

Multi-deviceMulti-device
Use of multiple devices 

with a single ID

Evolution of online marketEvolution of online market
Expand variety of commodities handled

Evolution of service 
convergence 

Evolution of service 
convergence

Convergence with a wide range 
of services/content

Evolution of cyber-physical 
convergence 

Evolution of cyber-physical 
convergence

Expanded use as an authentication 
platform in everyday life

タイムライン

ドコモ 花子

ただ今ランチ中～

4分前

ドコモ 花子

パスタなう@LaCitta

溜池 太郎

ハワイにいってきた

2時間前

昨日

田町 慶子

明日は出張。羽田

昨日

タイムライン

ドコモ 花子

ただ今ランチ中～

4分前

ドコモ 花子

パスタなう@LaCitta

溜池 太郎

ハワイにいってきた

2時間前

昨日

田町 慶子

明日は出張。羽田

昨日

PC

Smartphone Tablet
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7. Enhancing Safety & Security in Line with Service Evolution

Reinforce security environment and customer-support structure, in line with the evolution of 
services to allow customers to use smartphones and other devices free of concerns 
Reinforce security environment and customer-support structure, in line with the evolution of 
services to allow customers to use smartphones and other devices free of concerns

Measures against phishing scamsMeasures against phishing scams

“Anshin Mode” 
(Restriction on use of smartphone features) 

“Anshin Mode” 
(Restriction on use of smartphone features) Advanced spam mail filterAdvanced spam mail filter

An advanced spam mail filter that can be used without any setting by userEnables parents/guardians to set restrictions on smartphone 
features accessible by children

Anshin Mode

Disable use of camera

Restriction on 
gaming apps

Allowing use of mail
Restriction on 

calling destinations

Ｗｉ-Ｆｉ

●●●●●●●●

■■■■■■■■

▲▲▲▲▲▲▲▲

・・・・・・・・・・・・・・・・・・・・・・・・・・

http://www.~~~~

・・・・・・・・・・・・・・・・・・・・・・・・・・

・・・・・・・・・・・・・・・・・・・・・・・・・・

http://www.~~~~

・・・・・・・・・・・・・・・・・・・・・・・・・・

・・・・・・・・・・・・・・・・・・・・・・・・・・

http://www.~~~~

警告：危険なサイト

注意！

本当に移動しますか？

クリックしたリンク先 http://www.~~~~

このサイトをテストした結果、ウイ
ルス、スパイウェア、不審なプログ
ラムに感染したファイルが見つか
りました。

戻る すぐに表示When accessed 
a dangerous site…

Offer feature to prevent phishing scams in addition to virus scan to create a 
safer environment for use of smartphones

Mail receive setting

Rejected domain setting

Rejected address setting

Rejection of mail with URL

Required user setting

Past

Remote supportRemote support

Restriction on 
access via 

Wi-Fi

Provide remote operator support to customers using smartphones

Mail/Internet 
settings

Basic phone 
settings

Advanced spam mail filter

Future

Spam mail

Application 
settings

Warning: dangerous site

Warning! 
Do you want to jump 
to this site? 
hp://www...

Virus, spyware, 
files 
contaminated 
with a dubious 
programs were 
found after 
testing this site

return view
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Sensor jacket 
for disaster response

(Radiation sensor)

Sensor jacket 
for women

(UV/alcohol/mouth odor checker)

Touch

Flick

Sensor jacket

Intuitive data transfer

Convergence with 
new technologies

Advanced concierge features
Intuitive UI for 

information delivery

Recommendation 
using various sensors

Meeting minutes compilation 
using voice recognitionAutomatic ticket reservation

Automatic schedule coordination

Wearable technologyWearable technology

Large-screen 
display

Recognizes ambient 
environment

Operated by 
line of sight

Eyewear-type device

Body 
temperature 

measurement

8. Advancement of Devices Driven by New Technologies

Pursue comfortable operability and enhanced convenience by incorporating new technologies in 
devices 
Pursue comfortable operability and enhanced convenience by incorporating new technologies in 
devices

Recommending technologyRecommending technology
User interfaceUser interface

Battery technologyBattery technology

Sensor technologySensor technology

Media convergenceMedia convergence

Super-rapid 
battery recharging jacket

Time required for 
full recharge 

10 minutes

Super-rapid battery charger, 
long-hour battery
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9. Smartphone/ Xi “crossy” Subscriptions Forecasts

20152010

2.40

2011

10.20

20152010

0.03

2011

1.30

* No. of smartphone subscriptions includes subscriptions to tablet devices. No. of Xi subscriptions includes subscriptions to data communications devices, Wi-Fi and tablets

(fiscal year) (fiscal year)

30.0030.00

FY2015 target

30 million 

Xi (LTE)

(Million subs)

40.0040.00

(Million subs)

FY2015 target

40 million

Smartphone

Aim to increase total smartphone subscriptions to 40 million and Xi subscriptions to 30 million 
within FY2015 by executing various measures for expanded adoption 
Aim to increase total smartphone subscriptions to 40 million and Xi subscriptions to 30 million 
within FY2015 by executing various measures for expanded adoption

Smartphone subscriptionsSmartphone subscriptions Xi (LTE) subscriptionsXi (LTE) subscriptions
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10. To Grow Packet Revenues

Aim to increase total packet revenues for FY2015 to approximately 1.5 times the level of FY2011,
by further advancing the services offered primarily on smartphones, expanding the adoption of Xi 
service and boosting packet revenues. 

Aim to increase total packet revenues for FY2015 to approximately 1.5 times the level of FY2011,
by further advancing the services offered primarily on smartphones, expanding the adoption of Xi 
service and boosting packet revenues.

Packet RevenuesPacket Revenues

20152011

(Revenues)

(Fiscal year)

Approx. 
¥1.8 trillion

Approx. 
¥2.7 trillion

Approx. 
1.5 times

Facilitate migration to smartphones/Xi and acquire new subsFacilitate migration to smartphones/Xi and acquire new subs

Stimulate usage of new servicesStimulate usage of new services

Capture demand for tablets and other second mobile devicesCapture demand for tablets and other second mobile devices

・

 

Further enrich portfolio of content offered by “dmenu” and “dmarket”.
・

 

Deliver new services including those linked with SNS, Internet services, etc. 
・

 

Expand usage opportunities at physical stores leveraging FeliCa, NFC, etc.

・

 

Prepare a rich portfolio of content/applications uniquely available to tablets.
・

 

Create a multi-device environment where users can use a number of devices 
with a single ID.

・

 

Capture business demand for tablets and other mobile devices by proposing 
compelling usage scenarios.

・

 

Provide a wide array of devices such as data cards, Wi-Fi routers, etc.

・

 

Offer a diverse product lineup by increasing the variety of Xi-enabled
models, etc.

・

 

Realize simple operability that can be used easily even by beginners.
・

 

Reinforce security and support structure to allow use of services free
of concerns.
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11. Measures to Accommodate Constant Growth of Traffic

CountermeasuresCountermeasures

【Radio access capacity-related measures】

【Introduction of Xi new billing plans (from Oct. 2012) 】

2010 2011

Approx. 
2-fold 

2015

Approx. 
12-fold

Projected traffic growthProjected traffic growth

(Fiscal year)

Accommodate the growth of traffic by optimizing the network primarily through the use of Xi and 
other technologies to provide customers with a stable communication environment 
Accommodate the growth of traffic by optimizing the network primarily through the use of Xi and 
other technologies to provide customers with a stable communication environment

New billing plansNew billing plans

Expansion of 
network capacity 
Expansion of 
network capacity

Reduction of 
network load 
(data offloading)

Reduction of 
network load
(data offloading)

Traffic controlTraffic control

Facilitate migration to Xi 
Use of new spectrum bands
Use of smaller zones/sectors

Transmit speed control against 
heavy users

Use of  Mzone (public wireless LAN)
(Increase number of hot spots 
to 30,000 - 100,000)
Use of Femto cells/Wi-Fi (in-premises)

Introduction of speed control, 
tiered pricing scheme

(Traffic volume)
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12. Xi “crossy” Area Expansion Plans 

Accelerate Xi area expansion toward the target of achieving nationwide population coverage of 
approx. 98% in FY2014, and aim for early realization of a high-speed communication environment 
(max. throughput of 100Mbps) 

Accelerate Xi area expansion toward the target of achieving nationwide population coverage of 
approx. 98% in FY2014, and aim for early realization of a high-speed communication environment 
(max. throughput of 100Mbps)

100Mbps*75Mbps
Max. 
throughput

2011 2012 2013 2014 2015
(Fiscal year)

Xi-related 
CAPEX

Approx. ¥330.0 billion
(FY2010-2012)

Approx. ¥550.0 billion
(FY2013-2015)

Area
expansion

Local cities
All municipalities

Prefectural capital-size cities

Major cities

Bring forward/accelerate 
area deployment

FY2011

FY2012

FY2013

FY2014

* Nationwide support of 100Mbps planned to start in FY2014 or thereafter. 

Approx. 
80%

Approx. 
25%

Approx. 
60%

Population coverage
Approx.
98%
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13. R&D Efforts Underpinning DOCOMO’s Evolution

Evolution of mobile networksEvolution of mobile networks
Develop a wide variety of innovative service platformsRealize high-speed, large-capacity network that enables 

comfortable delivery of services.  
Enhance network efficiency and disaster resilience.

2012 20202015
(Fiscal year)

・

 

Ultra-compact BTS
・

 

VoLTE

LTE-Advanced
-1Gbps-

(Development completion in FY2015)
・Support of new spectrum bands
・Wider bandwidth support 
(Carrier Aggregation)
・Advancement of MIMO

LTE
-100Mbps-

・Self-organizing network (SON) 3G
-14Mbps-

High-speed, large-capacity, low-latency,
low-cost, low-energy consumption

High-speed, large-capacity, low-latency,
low-cost, low-energy consumption

Evolution of servicesEvolution of services

Mobile spatial statistics Character recognition API
(Example: Recipe translation)

Further accelerate the evolution of mobile networks and promote open innovation to respond 
swiftly to changes in the market and enable deployment in global markets 
Further accelerate the evolution of mobile networks and promote open innovation to respond 
swiftly to changes in the market and enable deployment in global markets

DOCOMO Innovations, Inc. 
(Established in Silicon Valley, USA 

Aug. 2011)

Promote open innovationPromote open innovation
Collaboration with technology 
ventures, etc.

Environmental initiativesEnvironmental initiatives
“Green Base Station” 
concept

Green
BS

Green power 
controller 

technologySolar battery

Fuel cell

Verification trial in progress Trial started in Sept. 2011

Storage battery
Planned for introduction in commercial BSs in FY2012
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（Integrated Service Company）
モバイルを核とする総合サービス企業への挑戦Ⅲ．

 
New Value Creation through Convergence of Industries/Services

 -

 

Transformation into an Integrated Service Company Placing Mobile at the Core -
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Past decade: 
Pursued the possibilities of mobile

This decade:
Transform into an 

“Integrated Service Company”
placing mobile at the core

■ 2020 Vision 
“Pursuing smart innovation”

Evolution of service and 
network

Social contribution beyond 
borders, across generations

Advance industries through 
convergence of services

Creating joy through 
connections

Support for safe, secure and 
comfortable living

““Mobile carrierMobile carrier”” 
20002000--20102010

““Personal life agentPersonal life agent””
20112011--20202020

14. 2020 Vision “HEART” - Pursuing Smart Innovation -
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・

 

Easy & simple operation eliminating 
cumbersome procedures

・

 

Professional advice anytime 
when needed

・

 

Savings on resources/energy, 
consumption, etc.

・

 

Round-the-clock health support
・

 

24x7 monitoring of persons 
requiring care

・

 

Safe storage of important 
information, etc.

・

 

Retrieval of precious memories 
anytime as wanted

・

 

Sharing of fun with people in 
a remote location

・

 

Friend-making across borders, etc.

15. Convergence of Industries/Services

Drive innovation and create new values in various business domains through the convergence 
of industries/services, leveraging the advancement of mobile and other technologies. 
Drive innovation and create new values in various business domains through the convergence 
of industries/services, leveraging the advancement of mobile and other technologies. 

Various equipment + ICT
Information appliances, 

car navigation system, etc.

Media/content + ICT
Music/video distribution, e-books, etc.

Medical/healthcare + ICT 
Remote medicine using mobile, etc.

Ecology + ICT
Bicycle sharing, etc.

Broadcasting + telecommunications

Next-generation broadcasting 

Energy + ICT
Smart grid

Enjoyment/pleasure

Convenience/Enrichment/Efficiency

Safety/security

Convergence of industries/services New Values
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We have continually worked to create new values transcending the boundaries of industries by 
forming alliances with various external companies 
We have continually worked to create new values transcending the boundaries of industries by 
forming alliances with various external companies

Sumitomo Mitsui Card Co., Ltd. 
x DOCOMO

Dai Nippon Printing, Co., Ltd. 
x DOCOMO

Tokio Marine & Nichido 
Fire Insurance Co., Ltd. 

X DOCOMO

Avex Entertainment Inc. 
x DOCOMO

Mobile business

DENTSU Inc. 
x DOCOMO

SANYO Electric Co., Ltd
x DOCOMO

Pioneer Corporation
x DOCOMO Broadcasters 

x DOCOMO

OAK LAWN MARKETING, Inc. 
x DOCOMO

16. Actions Undertaken for Transformation into an Integrated Service Company (1) 

http://jookey.jp/index.html
http://profile.ak.fbcdn.net/hprofile-ak-snc4/211049_137097863022773_1352256_n.jpg
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Cumulative amount of investments made for majority stake ownership since FY 2008 is 
summarized below: 
Cumulative amount of investments made for majority stake ownership since FY 2008 is 
summarized below:

¥43.0 billion
¥52.0 billion

Cumulative investments for majority ownership (since FY2008)Cumulative investments for majority ownership (since FY2008)

2009 2010 2011 (planned)

(Amount invested)

(fiscal year)

¥1.0 billion

2008

17. Actions Undertaken for Transformation into an Integrated Service Company (2) 

・

 
OAK LAWN MARKETING, Inc. 
TV/Internet shopping business

・

 
mmbi, Inc.
New broadcasting business for mobile devices

・

 
net mobile AG
Content delivery platform business

・

 
D2 COMMUNICATIONS, Inc.
Mobile internet advertisement business

・

 
Joint Venture with INTAGE, Inc.

Mobile research & marketing business

DOCOMO’s principal majority 
investments since FY2008 

DOCOMO’s principal majority 
investments since FY2008
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Create new values and markets 
in collaboration with alliance partners

Create new markets

Create new values 
through innovation

Various 
industries/services Mobile×

18. Toward New Market Creation
Create new markets primarily in business areas that offer great synergies with mobile business 
by driving innovation through the convergence with various industries/services in collaboration 
with alliance partners 

Create new markets primarily in business areas that offer great synergies with mobile business 
by driving innovation through the convergence with various industries/services in collaboration 
with alliance partners
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Mobile 
Communications 
business

Media/Content business

Medical/Healthcare business

19. Toward Further Value Creation as an Integrated Service Company

Going forward, as an Integrated Service Company, we will further implement measures aimed at 
creating new values in a wide range of business domains that offer great synergies with our core 
mobile business 

Going forward, as an Integrated Service Company, we will further implement measures aimed at 
creating new values in a wide range of business domains that offer great synergies with our core 
mobile business

Finance/Payment business

Commerce business

Aggregation/Platform business

M2M business

Safety/Security business

Environment/Ecology business
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Business relating to the convergence of mobile with 
various media and content 

“mmbi”, “D2C”, “Delivery of video 
(broadcasting)/music/book/other 
information content”, etc. 

Business relating to the convergence of mobile with 
various media and content

“mmbi”, “D2C”, “Delivery of video 
(broadcasting)/music/book/other 
information content”, etc.

Media/Content business

Business relating to commerce services leveraging 
mobile’s unique properties 

“Online shopping service”, 
“TV shopping service 
(OAK LAWN MARKETING, etc.)” 
“Customer referral to physical shops”, 
“Targeted advertisement”, etc. 

Business relating to commerce services leveraging 
mobile’s unique properties

“Online shopping service”, 
“TV shopping service 
(OAK LAWN MARKETING, etc.)”
“Customer referral to physical shops”, 
“Targeted advertisement”, etc. 

Commerce business

Business relating to finance and payment services 
using mobile’s unique properties or credit function 

“Credit (iD/DCMX)”, “One-time insurance”, 
“Mobile payment/money transfer/ 
docomo account”, 
“Global payment aggregation” 
“Mobile Phone Protection & Delivery 
service”, etc.

 

Business relating to finance and payment services 
using mobile’s unique properties or credit function

“Credit (iD/DCMX)”, “One-time insurance”, 
“Mobile payment/money transfer/ 
docomo account”, 
“Global payment aggregation”
“Mobile Phone Protection & Delivery 
service”, etc.

Finance/Payment business

Business relating to health/medical care services 
using mobile 

“Health management/preventive care support services” 
“Services linked with health insurance/ 
welfare programs”, 

“Medical examination/treatment 
support services”, etc. 

Business relating to health/medical care services 
using mobile

“Health management/preventive care support services” 
“Services linked with health insurance/ 
welfare programs”, 

“Medical examination/treatment 
support services”, etc.

Medical/Healthcare business

FY2011 FY2015

Growth prospects*

FY2011 FY2015

FY2011 FY2015

FY2011 FY2015

¥70.0 billion
¥180.0 billion

¥60.0 billion
¥4.0 billion

Approx. 
3-5 fold

Approx.
1.5 fold

Approx. 
7-10 fold

20-1. Principal Actions for New Market Creation

Promote various initiatives in collaboration with alliance partners, with the aim of creating new 
values through the convergence of mobile with other industries/services 
Promote various initiatives in collaboration with alliance partners, with the aim of creating new 
values through the convergence of mobile with other industries/services

Approx. 
3-5 fold

*: Ratio of projected revenues for FY2015 /FY2011 
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Various energy/ecology-related businesses 
leveraging mobile 

“Service utilizing energy consumption log”, 
“Green base station”, 
“Horticulture support”, 
“Bicycle sharing”, etc. 

Various energy/ecology-related businesses 
leveraging mobile 

“Service utilizing energy consumption log”,
“Green base station”, 
“Horticulture support”,
“Bicycle sharing”, etc. 

Environment/Ecology business

成長規模※

Business relating to convergence of mobile 
with various tools/equipment 
“Global M2M platform”
“Gaming console/e-book reader/ 
camera/healthcare equipment/ 
automobile/car navigation system/ 
construction machinery”, etc. 

Business relating to convergence of mobile 
with various tools/equipment
“Global M2M platform”
“Gaming console/e-book reader/ 
camera/healthcare equipment/ 
automobile/car navigation system/ 
construction machinery”, etc.

M2M business

Business relating to aggregation and various other 
services deployed mainly in overseas markets 

“net mobile” (Germany),
“Content aggregation”,
“Portal aggregation”, etc.

Business relating to aggregation and various other 
services deployed mainly in overseas markets

“net mobile” (Germany),
“Content aggregation”,
“Portal aggregation”, etc.

Aggregation/Platform business

Business relating to safety & security 
services using mobile 

“Security-related services”,
“Data storage-related services”, 
“Monitoring-related services”, etc. 

Business relating to safety & security 
services using mobile

“Security-related services”,
“Data storage-related services”, 
“Monitoring-related services”, etc.

Safety/Security business

FY2011 FY2015

¥10.0 billion

¥3.0 billion

FY2011 FY2015

FY2011 FY2015

¥10.0 billionApprox. 
7-10 fold Approx.

7-10 fold

Approx. 
10-20 fold

FY2011 FY2015

¥15.0 billion
Approx.
3-5 fold

20-2. Principal Actions for New Market Creation
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investments alliances

21. Global Expansion (1)

Focus on platform construction, etc., for global business expansion as an Integrated Service 
Company in addition to promoting investments in or alliances with overseas carriers 
Focus on platform construction, etc., for global business expansion as an Integrated Service 
Company in addition to promoting investments in or alliances with overseas carriers

P
latform

 service
C

arrier

Past Future

VMG (Vietnam)

BW (Germany)

Baidu JV (China) 
(Planned)

D2C (China)

Geographic expansionGeographic expansion

Service expansionService expansion

Actively deploy 
platform business 

“M2M platform”
“Content aggregation platform” 

“Finance/payment platform” 
：

Actively deploy 
platform business

“M2M platform”
“Content aggregation platform” 

“Finance/payment platform”
：

Coordinate

Secure contact with 
broad range of customers

Deployment in 
other carriers

http://www.google.co.jp/imgres?imgurl=http://globalheart24.com/vietnam-flag.gif&imgrefurl=http://globalheart24.com/vietnam-intro.htm&h=289&w=435&sz=10&tbnid=zLefJZYZAzzHtM:&tbnh=84&tbnw=126&prev=/search%3Fq%3D%25E3%2583%2599%25E3%2583%2588%25E3%2583%258A%25E3%2583%25A0%25E5%259B%25BD%25E6%2597%2597%26tbm%3Disch%26tbo%3Du&zoom=1&q=%E3%83%99%E3%83%88%E3%83%8A%E3%83%A0%E5%9B%BD%E6%97%97&hl=ja&usg=__q-Bcg8mzArbePnvcQ6vKUjACDkI=&sa=X&ei=YYtHTq-LI6iemQXV2_nIBg&ved=0CBgQ9QEwAw
http://www.google.co.jp/imgres?imgurl=http://atlas.cdx.jp/nations/asia/image/fchina.gif&imgrefurl=http://atlas.cdx.jp/nations/asia/china.htm&usg=__QfaZR9u9_UHWyJtxQ_CGwFwaVs0=&h=216&w=321&sz=2&hl=ja&start=14&zoom=1&tbnid=cv2JRNU_6fvGfM:&tbnh=79&tbnw=118&ei=4NhVTvO-NOX-mAWi2e2bDA&prev=/search%3Fq%3D%25E4%25B8%25AD%25E5%259B%25BD%25E3%2580%2580%25E5%259B%25BD%25E6%2597%2597%26hl%3Dja%26lr%3D%26sa%3DX%26tbm%3Disch%26prmd%3Divns&itbs=1
http://www.google.co.jp/imgres?imgurl=http://atlas.cdx.jp/nations/asia/image/fchina.gif&imgrefurl=http://atlas.cdx.jp/nations/asia/china.htm&usg=__QfaZR9u9_UHWyJtxQ_CGwFwaVs0=&h=216&w=321&sz=2&hl=ja&start=14&zoom=1&tbnid=cv2JRNU_6fvGfM:&tbnh=79&tbnw=118&ei=4NhVTvO-NOX-mAWi2e2bDA&prev=/search%3Fq%3D%25E4%25B8%25AD%25E5%259B%25BD%25E3%2580%2580%25E5%259B%25BD%25E6%2597%2597%26hl%3Dja%26lr%3D%26sa%3DX%26tbm%3Disch%26prmd%3Divns&itbs=1
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22. Global Expansion (2)

Independent service deployment 
in each country/region

Universal service deployment in Japan and 
other global markets

M2M ServicesM2M Services

M2M platform

Aim to achieve convergence of industries/services on a global scale by offering global platform 
services such as M2M or services catered to local differences in each market such as 
finance/payment services 

Aim to achieve convergence of industries/services on a global scale by offering global platform 
services such as M2M or services catered to local differences in each market such as 
finance/payment services 

Japan Emerging markets 
(Africa, etc.)Europe

Finance/Payment servicesFinance/Payment services

Carrier-led Non-carrier-led Bank substitution with 
mobile charging 

(prepaid)

Ex) Expand adoption of 
prepaid banking

Ex) Expansion of payment 
service offered by 
net mobile

Ex) Osaifu-Keitai e-wallet 
DCMX
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To become an “Integrated Service Company placing mobile at the core”, the aim is to expand the 
revenue size of New Businesses for FY2015 to approximately ¥1 trillion, approximately 2.5 times 
the level of FY2011. 

To become an “Integrated Service Company placing mobile at the core”, the aim is to expand the 
revenue size of New Businesses for FY2015 to approximately ¥1 trillion, approximately 2.5 times 
the level of FY2011.

23. To Expand Revenues from New Businesses

Revenues from New BusinessesRevenues from New Businesses

Create new markets by driving innovation through the 
convergence with other industries/services by 
collaboration with alliance partners, such as setting up 
joint ventures, in which DOCOMO in principle owns a 
majority equity stake. 
For global expansion, focusing on actively deploying 
platform business.

・

 

Media/content business

・

 

Commerce business

・

 

Finance/payment business

・

 

Medical/healthcare business

・

 

Environment/ecology 
business

・

 

M2M business

・

 

Aggregation/platform 
business

・

 

Safety/Security business

etc

Principal business areas:

Initiatives for market creationInitiatives for market creation

20152011

(Revenues)

(Fiscal year)

Approx. 
¥0.4 trillion

Approx. 
¥1.0 trillion

Approx. 
2.5 times



31

Ⅳ．Use of Cloud and Initiatives for Building Customer Trust and Delivering Peace of Mind
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24. DOCOMO’s Clouds
Propel service innovation and convergence of industries/services leveraging “DOCOMO’s 
clouds”, to allow people to lead a smart life characterized by enhanced convenience, fulfillment, 
efficiency and safety/security 

Propel service innovation and convergence of industries/services leveraging “DOCOMO’s 
clouds”, to allow people to lead a smart life characterized by enhanced convenience, fulfillment, 
efficiency and safety/security 

Platform underpinning 
wide range of services 
for consumers

Solutions platform for 
provision of new business 
styles

Platform that adds value 
through sophisticated 
information/communication 
processing performed on the 
network

DOCOMO’s cloudsDOCOMO’s clouds

“Personal” 
cloud

“Business”
cloud

Network cloud

“Personal” cloud“Personal” cloud “Business” cloud“Business” cloud Network cloudNetwork cloud
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25. New Values Envisaged by “Personal” Cloud

Create new values through the convergence with various industries/services, leveraging the vast 
amount of data and the powerful information processing capability (peta-mining, etc.) residing in 
the “personal” cloud built with robust security 

Create new values through the convergence with various industries/services, leveraging the vast 
amount of data and the powerful information processing capability (peta-mining, etc.) residing in 
the “personal” cloud built with robust security

Multi-device, Multi-network

Mobile phone 
data backup, etc.

User’s life/business scenes

Mobile spatial statistics

Medical info. 
etc

Learning info.

Entertainment info.

Environment sensing

Convergence with various 
industries/services

Deliver broad range of services
leveraging various data and 

features of the “personal” cloud

ID authentication/billing & payment

Data
storage

Matching/recommend/peta-mining/profiling

Various 
logs

Social/ 
environment 

data 
External 

data

DOCOMO’s “Personal” cloud

Purchase log, etc.
Business-

related info. etc.
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Services to be provided by “Business” cloudServices to be provided by “Business” cloud

PC

Smartphone

Mobile phone

Tablet

R
obust security

R
obust security

For specific sectors

・ ・ ・

WEB mail Document sharing

Sales reportScheduler

Address book ＴｏＤｏ/Memo CRM Project management

0
10
20
30
40

Basic menu Industry-specific solutions

Cross-industry 
horizontal solutions

“Business” cloud

26. New Business Styles to be Created by “Business” Cloud

Provide customers with a wide array of business solutions that can be used over multiple 
devices, with the aim of creating innovative business styles free of constraints of location, etc. 
Provide customers with a wide array of business solutions that can be used over multiple 
devices, with the aim of creating innovative business styles free of constraints of location, etc.

・

 

Medical/ 
pharmaceutical

・

 

Construction/ 
real-estate 

etc.

・

 

Negotiation 
management 

・

 

Customer 
discovery

・Budget 
management 

・

 

Workload 
management

Convergence with various industries/servicesCustom-made  solutions

Create new values 
hand-in-hand with customers
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27. New Communication Styles to be Offered by Network Cloud

Offer various added value by performing sophisticated information/communication processing  
with the network cloud 
Offer various added value by performing sophisticated information/communication processing  
with the network cloud

Automatic simultaneous translation service for voice calls 
(Trial service to commence in Nov. 2011)

“Translator phone”“Translator phone”

Konnichiwa! Japanese 
text

Hello!
Voice 

recognition
Translate

Voice 
synthesis

Foreign 
language 

text

A service that allows users to view or operate the same data content 
while talking to each other

“Kaki Communication”“Kaki Communication”

Content sharing

Voice call

“Communication Agent”“Communication Agent”
Provides real-time recommendation in response to voice commands

Agent algorithm 
Analysis/Info. collection

Voice 
recognition

Voice 
synthesis

Any good 
restaurants 

nearby?
Good Italian 
in 5-minutes 

walk!

Information
analysis

Voice 
recognition

Translator
phone

Content 
sharing

Location 
data

Photo 
conversion

Voice 
synthesis

Voice 
storage ・・

・・

Network cloud

Efficiently realize wide variety of services 
by optimally splitting functions and processing 

between the network and devices

D
evices

N
etw

ork

Collaboration of network and devices
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28. Enhancing Security & Reliance （Expansion of customer support）

Strengthen our customer support services to allow users to use our services free of concerns in 
both mobile and new businesses, leveraging the experience and know-how accumulated by our 
customer contacts—one of the strengths of DOCOMO group  

Strengthen our customer support services to allow users to use our services free of concerns in 
both mobile and new businesses, leveraging the experience and know-how accumulated by our 
customer contacts—one of the strengths of DOCOMO group  

Enrichment of after-sales support

Support in case of handset failure/lossSupport in case of handset failure/loss

Data backup/restorationData backup/restoration

・

 

Mobile Phone Protection and Delivery 
service

・

 

Battery Pack Anshin Support
・

 

Free handset repair service
・

 

Omakase Lock, etc.

・

 

Data Security service
・

 

Data restoration of handsets 
damaged by water exposure

Enrichment of support offered at 
customer contacts

docomo shopsdocomo shops

Call centers, etc.Call centers, etc.

Respond to customer’s requests/consultations, and disseminate
information pertaining to new services/initiatives, etc. 

Continually respond to various requests and inquiries of customers, 
introducing new measures such as remote customer support.
Increase opportunities for customers to try out products at 
“Smartphone Lounges”

2,390 shops 
nationwide

(As of Sept. 30, 2011)

Offer backup/restoration support for various customer data 
(address book, mail, bookmarks, images, etc.)

Backup
Storage center

Restore

Data 
encryption

Support customers with various after-sales services in the event of 
handset failure or losses

・

 

Mobile phone classes (smartphones, etc.)
・

 

Consultation pertaining to phone use
・

 

Support for handset failure and other troubles 
・

 

Various other consultations, etc.
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29. Promotion of CSR

Actively promote CSR activities toward realization of a safe, secure and sustainable societyActively promote CSR activities toward realization of a safe, secure and sustainable society

DOCOMO’s CSR message
Connecting people. Connecting society. 

Opening the doors to new worlds. 

DOCOMO’s CSR message
Connecting people. Connecting society. 

Opening the doors to new worlds.

Promotion of universal designPromotion of universal design Filtering serviceFiltering serviceMobile phone safety classesMobile phone safety classes

Realization of a recycling societyRealization of a recycling society Protection of biodiversityProtection of biodiversity

Promote “universal design” 
at shops, etc.

At schools: Approx. 5,200 sessions 
For elderly: Approx. 800 sessions 

(Conducted in FY2010)
i-mode filter, 
sp-mode filter, etc. 

“docomo Woods” reforestation/thinning activities
Mobile phones made 

with surplus wood Handset recycling

Realization of low-carbon societyRealization of low-carbon society

Reduce in-house CO2 emissions by over 10% 
by reducing power consumption 
of communication facilities, etc. 

(FY2020 target: in comparison with FY2008)

Tachikawa

 

ICT ecology center
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New disaster preparedness measuresNew disaster preparedness measures

30. New Disaster Preparedness Measures

Implement various measures aimed for enhanced safety and security, learning from the 
experience of the Great East Japan Earthquake 
Implement various measures aimed for enhanced safety and security, learning from the 
experience of the Great East Japan Earthquake

Swift restoration of 
communication facilities

Support for disaster victims

・

 

Area restoration using mobile base stations, 
satellite circuits, large-zone scheme, etc. 

・

 

Restoration of areas within 20km radius of 
Fukushima Power Plant

・

 

Free rental of mobile phones
・

 

Installation of free battery charging stations
・

 

Provision of Disaster Message Board service 
and Restoration Area Maps

Securing communication in key areas

Swift response to disaster-stricken areas

Roll-out of large-zone 
base stations

Swift provision of 
satellite mobile phones

Increase of microwave 
entrance & satellite circuits

Provision of services 
using voice, SNS

Enrichment of 
Restoration Area Maps, 

Area Mail service

Further improvement of 
customer convenience

無線伝送路

都道府県庁
市区町村役場等

バッテリー

Voice file
message service

Voice file
message service

Provide support for full-scale 
reconstruction of 
disaster-stricken areas 
Includes establishing specialized 
organization to support full-scale 
reconstruction 

Provide support for full-scale 
reconstruction of 
disaster-stricken areas
Includes establishing specialized 
organization to support full-scale 
reconstruction 

Enhance reliability by 
redundancy and dispersal of 
the locations of important 
systems

Includes dispersing customer information 

system and packet communication platform 

(for smartphone) to west Japan from 

Tokyo metropolitan area.

 

Enhance reliability by 
redundancy and dispersal of 
the locations of important 
systems

Includes dispersing customer information 

system and packet communication platform 

(for smartphone) to west Japan from 

Tokyo metropolitan area.

Further promote usage of ICT
Delivering disaster information by SNS

Further promote usage of ICT
Delivering disaster information by SNS

Securing power supply 
in view of possible outage

Key sites

Recovered quality to 
pre-disaster levels 
by Sept. 30, 2011

Response to 
Great East Japan Earthquake 

Response to 
Great East Japan Earthquake Future plansFuture plans

Battery
antennas
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Mobile business

Further improvement of 
customer satisfaction 

Further improvement of 
customer satisfaction

Implement initiatives that allow users to use our services free 
of concerns in both mobile and new business domains 

Implement initiatives that allow users to use our services free 
of concerns in both mobile and new business domains

New businesses

Safety/ 
security

Medical/ 
healthcare

Commerce

Aggregation/ 
platform

Finance/ 
payment

M2M

Media/ 
content

Environment/ 
ecology

Stable network

Customer contact through devicesCustomer base

Physical contact with customers
(docomo Shops/call centers)

R&D capability

Initiatives for “earning trust” and 
“delivering peace of mind”

Business foundation constructed together with customers:Business foundation constructed together with customers:

Service infrastructure

31. Toward Further Improvement of Customer Satisfaction

Earn long-term trust of customers

Leveraging the strong business foundation that we have constructed together with customers, 
the entire DOCOMO group will work in unison toward the shared goal of becoming a corporate 
group that can earn the trust of customers, by continually listening to their voices and 
undertaking measures that allow them to continue using our services free of concerns even in 
new business domains 

Leveraging the strong business foundation that we have constructed together with customers, 
the entire DOCOMO group will work in unison toward the shared goal of becoming a corporate 
group that can earn the trust of customers, by continually listening to their voices and 
undertaking measures that allow them to continue using our services free of concerns even in 
new business domains 
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Names of companies, products, etc., contained in this document are trademarks or registered trademarks of their respective organizations.

Unlimited Potential, in Your Hand
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