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1 Forward—Looking Statements

This presentation contains forward-looking statements such as forecasts of results of operations, management strategies, objectives and
plans, forecasts of operational data such as expected number of subscribers, and expected dividend payments. All forward-looking statements
that are not historical facts are based on management’ s current plans, expectations, assumptions and estimates based on the information
currently available. Some of the projected numbers in this report were derived using certain assumptions that are indispensable for making
such projections in addition to historical facts. These forward-looking statements are subject to various known and unknown risks,
uncertainties and other factors that could cause our actual results to differ materially from those contained in or suggested by any
forward-looking statement. Potential risks and uncertainties include, without limitation, the following:

1. As competition in the market becomes more fierce due to changes in the business environment caused by the Mobile Number Portability
system, new market entrants, competition from other cellular service providers or other technologies, and other factors, could limit our
acquisition of new subscribers, retention of existing subscribers and ARPU, or may lead to an increase in our costs and expenses.

. The new services and usage patterns introduced by our corporate group may not develop as planned, which could limit our growth.

. The introduction or change of various laws or regulations or the application of such laws and regulations to our corporate group could
restrict our business operations, which may adversely affect our financial condition and results of operations.

. Limitations in the amount of frequency spectrum or facilities made available to us could negatively affect our ability to maintain and improve
our service quality and level of customer satisfaction.

. The W-CDMA technology that we use for our 3G system and/or mobile multimedia services may not be introduced by other overseas
operators, which could limit our ability to offer international services to our subscribers.

. Our domestic and international investments, alliances and collaborations may not produce the returns or provide the opportunities we expect.

. As electronic payment capability and many other new features are built into our cellular phones, and services of parties other than those
belonging to our corporate group are provided through our cellular handsets, potential problems resulting from malfunctions, defects or loss
of handsets, or imperfection of services provided by such other parties may arise, which could have an adverse effect on our financial
condition and results of operations.

8. Social problems that could be caused by misuse or misunderstanding of our products and services may adversely affect our credibility or

corporate image.

9. Inadequate handling of personal information and other confidential information by our corporate group, contractors and other factors, may
adversely affect our credibility or corporate image.

10. Owners of intellectual property rights that are essential for our business execution may not grant us the right to license or otherwise use
such intellectual property rights on acceptable terms or at all, which may limit our ability to offer certain technologies, products and/or
services, and we may also be held liable for damage compensation if we infringe the intellectual property rights of others.

11. Earthquakes, power shortages, malfunctioning of equipment, and software bugs, computer viruses, cyber attacks, hacking, unauthorized
access and other problems could cause systems failures in the networks required for the provision of service, disrupting our ability to offer
services to our subscribers and may adversely affect our credibility or corporate image.

12. Concerns about wireless telecommunications health risks may adversely affect our financial condition and results of operations.

13. Our parent company, Nippon Telegraph and Telephone Corporation (NTT), could exercise influence that may not be in the interests of

our other shareholders.
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| FY2006 Results Highlights and FY2007 Forecasts (_UscaaP ”'
2006/3  WEAIZEN Changes [ENCAblodll Changes
(full-year) (1) RGUBCCORO) M- forecast) (3) @)=
Op(%ri?lti:)”ngsi‘;‘;eerr‘]‘)‘es 4,765.9| 4,788.1| +0.5%| 4,728.0 -1.3%
Ce““g"fiirrvgzj;‘;‘;"”ES 4,158.1| 4,182.6 +0.6%| 4,118.0 -1.5%
O(F’Bei[ﬁ‘g:go'f”;gge 832.6 773.5 -7.1% 780.0 +0.8%
O oone s 145 952.3 7729 -18.8% 788.0 +1.9%
(B'i\l'l‘?;rigcgfr;‘;n) 610.5 4573 -25.1% 476.0 +4.1%
(B“”EES"TO%GH)* 1,606.8| 1,574.6 2.0%| 1,573.0 -0.1%
EB'T[()Q);“ ‘argin 33.7 32.9| -0.8 points 33.3| +0.4 points
Adi(%ﬁfﬁgnzfiiycjjyfiow 510.9 192.2 -62.4% 560.0] +191.3%

@ Consolidated financial statements in this document are unaudited.
* For an explanation of the calculation processes for these numbers, please see the reconciliations to the most directly comparable financial measures
calculated and presented in accordance with GAAP on Slide 35 and the IR page of our web site, www.nttdocomo.co.jp.
**Adjusted free cash flow excludes the effects of uncollected revenues due to bank holidays at the end of the fiscal year and changes in investment for
cash management purposes with original maturities of longer than three months.
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1" 4] FY2006 Financial Results Highlights

r———

B Operating income: 773.5 billion yen
(Down 59.1 billion yen year-on-year)
(Full-year forecast: 810 billion yen)

B Operating revenues: Up 22.2 billion yen year-on-year

e Cellular services revenues: Up 24.5 billion yen year-on-year

(Inclusive of impact of incurring in revenues the portion of
“Nikagetsu-Kurikoshi (2-month carry over) allowances that
are projected to expire)

B Operating expenses: Up 81.3 billion yen year-on-year

 Revenue-linked expenses grew 73.5billion yen year-on-year,
due to increase in the percentage of FOMA handsets to
total handset sales, and growth in number of handsets sold
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1" 5] FY2007 Financial Results Forecasts

—

- Cellular services revenues projected to decrease approx. 64 billion yen
due to decline in ARPU

B Operating expenses: Estimated at 3,948 billion yen, down approx. 67 billion
year-on-year
- Revenue-linked expenses projected to decrease approx. 105 billion yen
due to reduction in no. of handsets sold and distributor commissions
BCapital expenditures: Estimated at 750 billion yen, down approx.

184 billion year-on-year

(Billions of yen)

som | 4,788.1 4,728.0

4,000
3,000 Operating Income
o
1,000 ‘ - _
Operating revenue 773.5 £890 1

07/3 (full year) 08/3 (full year 07/3 (full year) 08/3 (full year 07/3(full year) 08/3 (full year
forecast) forecast) forecast)

e LN

0
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Market Share of Net Additions

*DoCoMo’ s market share of net additions for FY2006: 30.0%
-DoCoMo’ s share performance has shown a recovery trend, after declining
immediately after the launch of MNP

(%)

Full-year net adds share: 48.4% Full-year net adds share: 30.0%

100

80

KIDD l (au+TU-KA)

60

40

20

bftBank

¥4

-20

FY2005 FY2006
05/4 5 6 7 8 9 10 11 12 06/1 2 3 06/4 5 6 7 8 9 10 11 12 07/1 2 3

+ Source of data used in calculation: Telecommunications Carriers Association (TCA)
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|_7| Churn Rate
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*Cellular churn rate for FY2006: 0.78%
FY2006/2H churn rate was 0.95%, affected only slightly by MNP

(%)

2.00
Eullyesir enurn raies 0772 . Full-yesr enurn reiies 0,787
|
|
|
:
150 :
|
|
|
|
:
|
1 0,
Lo | 0.93% 0.97%
|
|
|
: N - .
! FY2006/2H:0.95%
050 ! (Plan: 1.0%0)
|
|
|
|
|
:
0.00 FY2005 : FY2006
05/4-6(1Q) 7-92Q) 10-12(3Q) 06/1-3(4Q) 06/4-6(1Q) 7-9(2Q) 10-12(3Q) 07/1-3(4Q)

@ Inclusive of Communication Module Service subscribers RESULTS FOR FY2006 7 /35
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) Subscriber Migration to FOMA

L —

*No. of FOMA subscribers as of Mar. 31, 2007 topped 35 million
*FOMA subscribers projected to reach 44.4 million, or over 80% of total,
by Mar. 31, 2008

(10,000 subs) Numbers in parentheses indicate the percentage of FOMA subscribers to total cellular subscribers

6,000
@ Inclusive of Communication Module Service subscribers
5,389
5,262
5,000 -
4,442
(82.4%)
4,000
' ] 3,553
mova ¢.w....................
3,000 FOMA subs
] ,34I‘ topped
(#5.9%) .
I 5 B 35 5 B 55 35 mll eeccccce
2,000
1,150
23.6%
1,000
305 r
(6.6%) @mg
0

04/3 04/6 04/9 04/12 05/3 05/6 05/9 05/12 06/3 06/6 06/9 06/12 07/3 08/3 (Forecast)
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) Cellular(FOMA+mova)MOU

-MOU for FY2006 was 144 minutes (down 3.4% year—on—year)

(minutes)

(%)
200
Full-year MOU: 151 minutes Y Full-year MOU: 149 minutes Full-year MOU: 144 minutes
i\, (Down 5.0%6 year-on-year) (Down 1.3%b year-on-year) (Down 3.4%b year-on-year)
160 15
140 | 10
120 | 15
100 | 10
80 | —] — — 5
60 | 1 -10
40 | — -15
20 | 1 -20
0 -25

04/4-6(1Q) 7-9(2Q)  10-12(3Q) 05/1-3(4Q) 05/4-6(1Q) 7-9(2Q) 10-12(3Q) 06/1-3(4Q) 06/4-6(1Q) 7-9(2Q)  10-12(3Q) 07/1-3(4Q)

MOU (left axis) 152 155 153 145 149 152 151 146 145 146 146 139

O Yy -0n-year changes in MOU (right axis) 62 37 44 58 20 19 13 07 27 -39 33 48

@ For an explanation of MOU, please see Slide 34 of this document, “Definition and Calculation Methods of MOU and ARPU”
RESULTS FOR FY2006 o /35

APRIL 2006 TO MARCH 2007



SLIDE No.

10 Cellular(FOMA+mova)ARPU

*Decline in aggregate ARPU has slowed steadily due to growth in packet ARPU
(Year-on—year decline in aggregate ARPU excluding irregular factors caused by inclusion of expiring portion
of “Nikagetsu—Kurikoshi (2-month carry over)” allowances in revenues: FY06: —3.8%, FYO7: —2.6%)

(ven) (%)
8,000 ; 20.0
6,940 7,050 920 | 6.900%
7,000 — i — 6,720 . 6,720 6,670 6.530 6,700 15.0
1 , 6,480
i =
' I
6,000 Y Full-year aggregate ARPU: ¥6, 700 = 10.0
! (Down 3.0% year-on-year) =
' I
' i 1
' 1
5,000 ] | : i 5.0
: — 1
' 1 =
. | |
4,000 i | | 0.0
[ 1
\ [ ]
t-_,_.\-#. |
3,000 : : -5.0
[ 1
Full-year aggregate ARPU: ¥6,910 =S
2,000 (Down 4.0% year-on-year) = | ‘w00
% The ARPU data for FY2006/1Q and FY2006 full-year include the impact of : :
incurring revenues for the portion of “Nikagetsu Kurikoshi” allowances that are i ]
1,000 projected to expire, which are estimated as fellows: f } -15.0
@FY2006/1Q (actual): 200 yen ==
@FY2006/full-year (actual): 50 yen f ]
[ 1
| ] | I | ] | I | I | I | I | 20.0
05/4-6(1Q) 79(2Q) 10412(3Q) 06/1-3(4Q) 46(1Q) 79(2Q) 10412(3Q) 07/1-3(4Q) 07/3(Full-year)  08/3(Full-yearE)
=== Packet ARPU (leftaxis) 1,820 1,880 1,880 1,940 1,970 1,980 2,010 2,080 2,010 2,150
(Incl.) i-mode ARPU 1,810 1,870 1,860 1,920 1,950 1,960 1,990 2,060 1,990 2,130
== \iice ARPU (leftaxis) 5,120 5,170 5,040 4,780 4,930 4,740 4,660 4,450 4,690 4330
I ntemational service ARPU 30(Incl.) 40(Incl.) 40(Incl.) 40(1ncl.) 50(Incl.) 50(Incl.) 50(Incl.) 60(Incl.) 50(Incl.) 70(Incl.)
b \O'Y changes in aggregate ARPU (right axis) 62 40 35 29 06 47 36 28 30 33

= =& = = YOY changes in aggregate ARPU (excluding the impact of incurring revenues for the portion of “Nikagetsu Kurikoshi” allowances that are projected to expire)

4 International service-related revenues, which had not been included in previous reports, have been included in the ARPU data calculations as of the fiscal year ended Mar. 31, 2006,

in view of their growing contribution to total revenues.
4 For an explanation of ARPU, please see Slide 34 of this document, “Definition and Calculation Methods of MOU and ARPU”. RESUL TS FOR FY2006 10 /35
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112 Direction of Service Development

- Respond to needs for “personalized services” and “ubiquitous and seamless
access’ through the provision of lifestyle infrastructure

__— Personal —— wwtous&Seamley

Flat-rate

Rakuten
Auction

Video
contents

<

One-segment i Turu;'.'n
ToruCa

i-mode Alliance

From “Telecommunications Infrastructure”
to “Lifestyle Infrastructure”

Telecommunications
frastructur

i-channel
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To Move One Step Ahead

* DoCoMo will take up the challenge to create new values for
cellular services

Actions taken

Future actions

New service

Challenge new genres

Promotion of

Services development « Expand flat-rate business “DoCoMo Brand”
* Full-scale deployment of
payment/credit services
Billing plans to + Video content
Billing plans || counter + “B-to-B-to-C” business
competition * Expand usage opportunities overseas
Develop innovative handsets
Pr lin » Appealing design, original features
Handsets OQL;]Ct eup » Embed high-speed access, video
enrichment and international capabilities as
standard features DoCoMo02.0 START
Challenges for more comfortable
Horizontal usage environments DoCoMo changesh, tod
 Speed/capacity enhancement, move one step ahea
Network ?Overage efficient investment
Improvement « Interactive coverage improvement
together with users
) Improve
R&D Challenge new domains

Customer contact consulting/assistance

functions
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Flat—Rate Package

 “pake—hodai” flat—rate subscribers nearly doubled in 1 year to 9.56 million *

(as a result of lifting “pake—hodai” subscription restrictions and enriching the service menu accessible
from “pake—hodai”)

1,400

1,200

1,000

800

600

400

200

No. of “pake-hodai” subscribers
(10,000 subscribers)

A Packet Flat-Rat:
pake-hodai s :

pake-hodai subscription ratexx

Richer content

_—=.portfolio

pake- Service
hodai menu

Grow users

27%

(As of Mar.31,2007)

Lifted pake-hodai

subscription = = =

restrictions
from March 2006

A W

Expected to top

10 million
] on May 1, 2007 |

05/3 05/6 05/9

* Inclusive of “pake-hodai full” subscribers
**pake-hodai subscription rate: No. of pake-hodai subscribers/Total FOMA subscribers

05/12 06/3 06/6 06/9 06/12

07/3

08/3(Forecast)
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@ i—channel, Melody Call

»User base of “i—channel” and “Melody Call” both topped 10 million
*Revenues from these two subscription—based services contributed to boosting
data ARPU

No. of “i-channel” subs. No. of “Melody Call” subs
(10,000 subscribers) (10,000 subscribers)

1,800 1,400

MBoosted data ARPU o M “Melody Call Melady Call.’

] basic monthly fee
re00 - j-channel revenue per sub. T . | 100 yen/month
350 yen/month
1,400 . I
' equivalent to 40 yen 1 1
of data ARPU 00

(Estimate value for FY2006)

1,200 H

1,058

1,000

| 400

i-channel subscription rate*

200 *207 1] 4 7 0/0 v

| (As of Mar. 31, 2007)
1 1 1 |

05/9 05/12 06/3 06/6 06/9 06/12 07/3 08/3(Forecast) 06/3 06/6 06/9 06/12 07/3 08/3(Forecast)

* j-channel subscription rate: No. of “i-channel” subscribers/Total users of compatible handsets RESULTS FOR FY2006 15 /
APRIL 2006 TO MARCH 2007 35
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16 Search Service

» Usage of search service has been growing. Measures to further enhance
convenience planned for implementation.
» Search-linked advertisement planned for launch in June 2007.

B No. of search queries grew 1.5 times Bl Provide search-linked advertisements
since launch of search service
m’}a‘ - "I_-_llll':l""

= DA TI—_‘; ;I.f*r{___.’?_-lgﬁ
No. of search queries T Wi
‘-‘;: B:{#;ﬂ .2--1
EEro & -4
* - Bizy7-mons-

masa fanareh

AP

2006/10 2007/3

B Planned functional enhancements for
search service

[PRIH 382" 72" )

st S
77 443 /JRi i =i

LIFig idza-t{ MR T,
FROFAr| #LIFTHR

g e 1
ﬁ? 1/1 e#

Develop category-specific
search capability

Planned for launch in June 2007
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17 904 i Series Handsets

*The latest 904i series handsets transform cellular phones,
defying common perception

D?04i

@a@p | New usability based on
intuitive motion

F904i

Large 3.1-inch, full-wide
screen, one-seg TV-enabled

“Yoko-motion”
phone

N904i

3-inch wide VGA screen
& high-quality sound

Slim, slide-open
§ phone

High-speed
model

P904i SH?04i 904i

changes _
Evolved Operate by tracing  \UNIERS
Wireless music touch-pad with a finger
phone 3-inch

wide LCD phone

Significantly enriched service lineup

L wusic | Lovisoa [ oo Jewonewod vsero £ ]

“Uta-hodai” Chokkan Games  video clips First-of-its Wider Deco mail” “Rakuoku GPS navigation
3G roaming
Napste & WMA (DIPIS One kind in variety of Shuppin Appi”
P “Mega Games segment TV ceélular card I|¥1eup attachments i- applp Bankmg Ere'ta' Osagashi”
industry
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| 18] 2 in 1

“2in 1” combines the capabilities of two handsets in a single unit.

B 3 different modes can be With only one handset « ¢

supported by a single phone

You may.receive
a call from a friend
[0/5/0).9.9.9.9.9.¢.9.4

Your phone number

BEmonthly fee: ¥ 945 is exposed!

(tax included)

Dual mode | 2in1” allows you to use the phone separately...

Phone number A Phone number B

{1 10:00
r‘\ Both A+B Mail address A Mail address B

modes can

‘ :_: be used Phone Call Phone Call
“ book A ] history A book B ] history B
Mail Standby Mail Standby
box A ] screen A box B screen B

depending on [ito enable use of or between
the destination only business/private

1 mode publicly purposes

Mode A Mode A Mode A

ﬂi

\
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lig

Game / Music / Video

*Launch easy—to—use “Chokkan Games”, enjoyable without the need to get accustomed

to button operations

- “Uta—hodai”, enabling flat-rate access to music with a single handset

m Intuitive “Chokkan Games”

No. of contents: 68 titles (As of Apr. 23, 2007)

I — )]

& Aapa (¥E)

Shttoka-Battia $2005-2007 PANREING Tennis -
EGenki SGenkNoRile KEMCO/EXE CREATE -~ CMOBILE &:GAMESTUDIQ > - 2G8Akilobile

*Music delivery service compatible with “Uta-hodai” are provided by music delivery service providers.
*To use “Uta-hodai”, users are required to register the applicable music delivery site on My Menu. RESUL
*The fee and terms and conditions for the provision of music delivery services vary by individual sites APRIL 2

m “‘Uta-hodai”

Web sites providing “Uta-hodai” (i-mode)

4 - -

»

Download songs
directly to handset
from site of choice

Supported by 904i series handsets

m Video Clips
Larger capacity/screen size & higher quality
Video lineup to grow to 3,000 titles

LONG
FULL SCREEN

HIGH QUALITY il H:263 |

10MB
QVGA

1
]

6 TO MARCH 2007
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20 Credit Business

»Steadily expanded DCMX membership (to over 2 million) and the number of installed
iD payment terminals (to approximately 150,000 units)
*FY2007: Phase to further expand membership and mobile credit usage

M As of Mar. 31, 2007 o M Targets as of Mar. 31, 2008
No. of DCMX members : Over 2 million No. of DCMX members: 4 million

No. of installed iD payment terminals : No. of installed iD payment terminals :

(10,000 subscribers) Approx. 150,000 Approx. 250,000

250
v
*Expand sales channel

200

Started accepting applications at
nationwide DoCoMo Shops

*Enrich card lineup

150

Started offering gold cards/
family cards/ETC cards

‘ l «Start iD net payment e ss

100

® ==
*Grow no. of outlets AT A,

ol =C
DCMDC NG supporting iD payment “Famivran
| | | | | Expand service in major [Y}
0 convenience store :
06/4 5 6 7 8 9 10 11 12 07/1 2 3 ChaInS & fast food ShOpS 'm lovin’ it"

( Above name of companies representing different industries are presented listed in Japanese alphabetical order)
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21 International Services

-Int’ | services revenues grew sharply due to wide adoption of roaming—enabled handsets
*W-CDMA/HSDPA services deployed in South Korea, Guam and Saipan (as a result of our
overseas investments)

H International Services Revenues H Effects of investment strategies becoming
(Billions of yen) evident

BSouth Korea

50

Nationwide deployment of W-CDMA/
HSDPA from March 2007

Intl dialing f
revenues 14 1 :
18 :

BGuam/Saipan

ThtT roaming
revenues B +62%

0

To start W-CDMA/HSDPA in 2008 or

FY2005 FY2006 FY2007(Forecast)

H % of own-handset roamers beyond GUAMCELL

(10,000 subscribers) (%) — The Chkce & i
o 50 DoCoMo’s 3G roaming-enabled models
500 ﬂ% of own-handset roamers 50 to become usable

400

300 /./
./ No. of roaming-enabled
200

it 20 Grow int’l roaming revenues, and
m °| | strengthen DoCoMo s
0

0 competitiveness in Japan

40

30

06/3 06/6 06/9 06/12 07/3

*1: % of own-handset roamers: No. of “World Wing” roaming users using own handset/Total roaming service users

*2: Saipan refers to Commonwealth of the Northern Mariana Islands (CNMI), a self-governing dominion of the USA, comprising RESUL TS FOR FY2006 21 /35
14 islands including Saipan. APRIL 2006 TO MARCH 2007
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22 FOMA Network

*FOMA network: Shift from horizontal coverage expansion to quality enhancement
* CAPEX for FY2007: estimated at 750 billion yen

2008/3

2006/3 2007/3 Changes Changes
(Full-year
(Full'year) (l) (FU”'year) (2) (1) _‘(2) forecast) (3) (2) _’(3)
CAPEX 887.1 934.4 +5.3 % 750.0 -19.7 %

(Billions of yen)

_EFOMA area
I: (No. of indoor systems) quality enhancement
enn® '

.- : (No. of outdoor base stations) :
| |
FOMA coverage e » H :

expansion ¢

14,000

",

10,400

—

24,000

08/3(forecast)

06/3 07/3

*FOMA area quality enhancement
- Interactive coverage improvement
responding to customers’ voices
- Area tuning
*Facility build-up in responding to the
growth in data capacity
- Reinforce facilities to cater to an increase
in data traffic resulting from the growing
uptake of flat-rate service
- Expand HSDPA coverage to 90%
of populated areas
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23 Planned Network Evolution

*Facilitate network enhancement to support faster transmission rates and larger
capacity, responding to the need for personalization of services, and
ubiquitous and seamless access

~2006 2008

Transmission speed

1G 4 First in the world :
to succeed in Preparations for the future

5Gbps outdoor
transmission

Super3G

HSPA

DL:7.2~14.4M UL:5.7M

x DL : Downlink
UL : Uplink

IP-enabled

Complete
e ’ - > development of l .
' Femto Cell BTS
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[ 24

Actions for Cost Reduction —1—

*Handset procurement costs to enter phase of reduction, as a result of

handset cost reduction efforts and optimization of product mix

55,000

45,000

35,000

Change in handset
procurement cost per unit

(Yen)

% of mova handsets to

total handset sales

total handset sales
Growth of % of|
FOMA to total i
handset sales ;
to level off ;

To enter phase of

reduction
Handset
procurement }
cost per unit
(mova+FOMA ) |
% of FOMA handsets to

|
|
,.
|
|
|
.
|
|
|
.
|
|
|
-
|
|
|
|
|
|
|
|
Il
|
|
|
T
|
|
|
1
|
|
|
i
|
|
|

05/4-6 7-9 10-12 06/1-3 4-6

100

90

80

70

60

50

40

30

20

10

0

7-9 10-12 07/1-3 FY2007(Forecasty

100

90

80

70

60

50

40

30

20

10

Handset sales by series

% of 70X
85 ] odels, etc.|to
increase to oyer

0% of total
andsets so|d

.........

06/4-6(1Q)

7-9(2Q)

10-12(3Q)  07/1-3(4Q) FY2007(Forecast)y
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25 Actions for Cost Reduction —2—-

* Achieve handset cost reduction and functional enhancements and shorten lead time
for development, etc., through the development of single—chip LSIs and common platform

Cost

1 : Integrate communication/application
Slng:_es-lchlp functions in single chip

Full-scale implementation starting from
903i series and subsequent models

Integrate single-chip (HSDPA/GSM-

enabled) with OS and other software
To start implementation from FY2007/2Q
(planned)

Development of
ommon platform

Functional
enhancement of ‘Support transmission speeds of 7.2Mbps

mmon platform To start implementation from
FY2008/2H (planned)

Functionality
FY2006 FY2007 FY2007

and beyond
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|26| Return to Shareholders

[r——

* Returning profits to shareholders is considered one of the most important issues
in our corporate policies

FY2007 (planned)

Dividend per share: 4,800 yen (UP20% )
Repurchase of own shares: Seek authorization at General Meeting of Shareholders
to repurchase up to 1 million shares for up to 200 billion yen

— Amount of shareholder return

(Bilions of yen)

Author
repurc
shares

290

157 .| weight of

Dividends ivi
dividends | EE—_GYie

Payout ratio: 389 ADDI’OX.1 7 5
(¥4,000/share)

Payout ratio: 44%

(¥4,800/share)

FY2006 FY2007 (planned)

* Actual amount spent for repurchase of own shares from April 1, 2006 to Mar. 31, 2007. REA.%{LLZEOS; /T-;C%?Rg_l )’22000706 26 /35
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|2_§| Operating Revenues

I USGAAP ||

(Billions of yen)

Operating revenues for |
FY2006
6,000.0
€ Compared to FY2005 \
0)
+0.5% 5,000.0
(Cellular services revenues)
+0.6% year-on-year
(Equipment sales revenues) 4,000.0
+0.8% year-on-year
3,000.0
2,000.0
1,000.0
0.0
(Billions of yen) 2006/3 (Full year) 2007/3(Full year) 2008/3 (Full year forecast)
I Equipment sales revenues 470.0 474.0 478.0
L Other revenues* 96.8 108.5 123.0
[ PHS revenues 40.9 23.0 9.0
O Cellular services revenues (voice, packet)** 4,158.1 4,182.6 4,118.0

* “Quickcast” revenues are included in “Other revenues”.

** “International services revenues” are included in “Cellular services revenues(voice,packet)”.
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sut@ Operating Expenses (Uuscaar ||

———
. (Billions of yen)
Operating expenses | ™—— Y
for FY2006
‘ d 5,000
Compared to
4,014.6 3,948.0
L - .
FY2005 3,933.2 e : 4000
+2.1%
3,000
2,000
1,000
. 0
(Billions of yen) 2006/3 (Full year) 2007/3(Full year) 2008/3 (Full year forecast)
I Personnel expenses 250.3 254.3 253.0
Ll Taxes and public duties 36.7 36.4 39.0
I Depreciation and amortization 738.1 745.3 753.0
I Loss on disposal of property, plant and 54.7 73.1 64.0
equipment and intangible assets
[J Communication network charges 368.5 356.1 349.0
I Non-personnel expenses 2,484.8 2,549.3 2,490.0
(Incl.) Revenue-linked expenses* 1,758.5 1,832.0 1,727.0
(Incl.) Other non-personnel expenses 726.4 7173 763.0

* Revenue-linked expenses: Cost of equipment sold + distributor commissions + cost of DoCoMo Point service
@ Impairment loss from the disposal of PHS assets, which had been stated individually in “impairment loss” in previous reports, has been included in “depreciation and

amortization” from FY2006/1Q. RESULTS FOR FY2006 29 /35
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“T30] Capital Expenditures

—

Capital expenditures T (Billions of yen)
for FY2006 \
€ Compared to - 934.4 10000
FY2005 887.1 900.0
+5.3% 750.0 800.0

700.0
600.0
500.0
400.0
300.0
200.0
100.0

(Billions of yen) 0.0

2006/3(Full year) 2007/3(Full year) 2008/3(Full year forecast)

[ Other (information systems, etc.)* 136.6 151.7 139.0

LI PHS business 1.1 1.2 0.0

I Mobile phone business (FOMA) 602.4 665.0 518.0

] Mobile phone business (i-mode, etc.) 29.0 33.2 28.0

1 Mobile phone busienss (mova) 36.8 18.5 8.0

I Mobile phone business (transmission line) 81.2 64.8 57.0

* “Quickcast business” is included in “Other (Information systems, etc.)”. RESULTS FOR FY2006 30 /35
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Operational Results and Forecasts

—
2006/3 2007/3 Changes 2008/3
(Full year) (1) -3 g"(:)lrjelzlc)zgles!?)r
No. of Subscribers (1,000)* 51,144 52,621 +2.9% 53,890
mova 27,680 17,092 -38.3% 9,470
FOMA 23,463 35,529 +51.4% 44,420
o i-mode 46,360 47,574 +2.6%0 48,590
® Communication Module Service 665 1,027 +54.3% 1,310
ECT’ Market share (%6) 55.7 54 .4 -1.3 points -
g New 2,557 863 -66.3 %0 -
S | Mo Replace 4,517 1,232 72.7 % -
® (including handsets New 4,561 5,565 +22.0 % -
invanving Saes by | FOMA Migration 9,376 9553 +1.9 % -
DoCoMo) rom mova ’
Other 4,019 8,835| +119.8% -
Churn rate (%6) 0.77 0.78] +0.01 points -
No. of Subscribers (1,000) 771 453 -41.2% -
PHS ARPU (yen)**= 3,280 3,110 -5.2% -
MOU (minutes)**= 72 57 -20.8 % -

*Communication Module Service subscribers are included in the no. of cellular phone subscribers to align the calculation method of subscribers with
other cellular phone carriers. (Market share, the no. of handsets sold and churn rate are calculated inclusive of Communication Module Service

subscribers.)
** QOther includes purchase of additional handsets by existing FOMA subscribers.
*** For an explanation of MOU and ARPU, please see Slide 34 of this document, “Definition and Calculation Methods of MOU and ARPU”.
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132] Corporate Social Responsibility (CSR)

[r——

» “ DoCoMo Keitai Safety School” seminars

SOIFERSENEIRE (1400 sessions at schools and communities nationwaide)
QEEURIEIESE .« Enriched “ Anshin” features aimed at delivering peace of mind
LLIESEEB R (“ Data Security” service, “Omakase Lock”, “Keitai Osagashi” service)

LIRS .« Fijtering service

DoCoMo Keitai Safety

School
: * FOMA “Raku Raku Phone 1lI”, “Raku Raku Phone Basic” handsets
Universal . . . . .
desi * Bone conduction receiver microphone, “Sound Leaf |
=10l » Double-screen handset (D800iIDS)
SR | Cejlular phone usage lessons for handicapped/elderly users %j
SEAUIEEER .« “Hearty Mind” training, staff training for service helper certification

Double-screen handset
(D800IDS)

el

e i-mode Disaster Message Board service

. (Operated after occurrence of Noto Peninsula , Mie earthquake)
Disaster * Functional enhancements to i-mode Disaster Message Board
fiefpleiniEs (Added registration request mail transmission function)

* Introduced “Emergency Location Report” function

i-mode Disaster Message
service

» “Save the earth with eco-friendly phone” campaign (Mar.-Dec. 2006) ﬁ
=a\AlEelalgnl=lalzll  (Donated 1% of monthly telephone bill amount of N701LiECO handset users to nature pre o

conservation conservation activities)
activities * Collection/recycling of used cellular phones (cumulative 62 million units)

“ ” H H . . o k i
* “DoCoMo Woods” forestation campaign (total 32 location in Japan/overseas) | ¥ BOCOMO Wondls

forestation campaign
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"133] Return to Shareholders (Track Record)

[TTT—

—{ Track Record <by Fiscal year>

FY2004 FY2005 FY2006

(Dividend per share) (2,000 yen) (4,000 yen) (4,000 yen)

(No. of shares repurchased) (2.32 million) (1.8 million) (0.88 million)

No. of treasury shares canceled 1.48 million 1.89 million 0.93 million
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SLIDE No.

334 Definition and Calculation Methods of MOU and ARPU

€ MOU (Minutes of usage): Average communication time per one month per one user.
€ ARPU (Average monthly Revenue Per Unit):
Average monthly revenue per unit, or ARPU, is used to measure average monthly operating revenues attributable to designated services on a per user
basis. ARPU is calculated by dividing various revenue items included in our wireless services revenues, such as monthly charges, voice transmission
charges and packet transmission charges, from designated services which are incurred consistently each month, by number of active subscribers to the
relevant services. Accordingly, the calculation of ARPU excludes revenues that are not representative of monthly average usage such as activation fees.
We believe that our ARPU figures provide useful information to analyze the average usage of our subscribers. The revenue items included in the
numerators of our ARPU figures are based on our U.S. GAAP results of operations.
@ Aggregate ARPU (FOMA+mova): Voice ARPU (FOMA+mova) + Packet ARPU (FOMA-+mova)
< Voice ARPU (FOMA+mova): Voice ARPU (FOMA+mova) Related Revenues (monthly charges, voice transmission charges) /
No. of active cellular phone subscribers (FOMA+mova)
< Packet ARPU (FOMA+mova): {Packet ARPU (FOMA) Related Revenues (monthly charges, packet transmission charges) +
i-mode ARPU (mova) Related Revenues (monthly charges, packet transmission charges)} /
No. of active cellular phone subscribers (FOMA+mova)
< i-mode ARPU (FOMA+mova): i-mode ARPU (FOMA+mova) Related Revenues (monthly charges, packet transmission charges) /
No. of active cellular phone subscribers (FOMA+mova)
@ Aggregate ARPU (FOMA): Voice ARPU (FOMA) + Packet ARPU (FOMA)
< Voice ARPU (FOMA): Voice ARPU (FOMA) Related Revenues (monthly charges, voice transmission charges) / No. of active
cellular phone subscribers (FOMA)
< Packet ARPU (FOMA): Packet ARPU (FOMA) Related Revenues (monthly charges, packet transmission charges) / No. of active
cellular phone subscribers (FOMA)
< i-mode ARPU (FOMA): i-mode ARPU (FOMA+) Related Revenues (monthly charges, packet transmission charges) / No. of active
cellular phone subscribers (FOMA)
@ Aggregate ARPU (mova): Voice ARPU (mova) + i-mode ARPU (mova)
< Voice ARPU (mova): Voice ARPU (mova) Related Revenues (monthly charges, voice transmission charges) / No. of active
cellular phone subscribers (mova)
< i-mode ARPU (mova): i-mode ARPU (mova+) Related Revenues (monthly charges, packet transmission charges) / No. of active
cellular phone subscribers (mova)
@ Number of active subscribers used in ARPU and MOU calculations are as follows:
<> Quarterly data: sum of “No. of active subscribers in each month™* of the current quarter
< Half-year data: sum of “No. of active subscribers in each month™* of the current half
< Full-year data: sum of “No. of active subscribers in each month™* of the current fiscal year
* “No. of active subscribers in each month”: (No. of subs at end of previous month + No. of subs at end of current month)/2
¥ The revenues and no. of subscribers of Communication Module Service are not included in the above calculation of ARPU and MOU.
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SLIDE No.

[ 35

Reconciliation of the Disclosed Non—GAAP Financial Measures to
the Most Directly Comparable GAAP Financial Measures

1. EBITDA and EBITDA margin Billions of yen
Year ended Year ended M:f;: g;dlzr:)%g
March 31, 2006 March 31, 2007 '
(Forecasts)
a. EBITDA ¥ 1,606.8 ¥ 1,574.6 ¥ 1,573.0
Depreciation and amortization (738.1) (745.3) (753.0)
Losses on sale or disposal of property, plant and equipment (36.0) (55.7) (40.0)
Operating income 832.6 773.5 780.0
Other income (expense) 119.7 (0.6) 8.0
Income taxes (341.4) (313.7) (312.0)
Equity in net losses of affiliates (0.4) (1.9 -
Minority interests in earnings of consolidated subsidiaries (0.1) (0.0) -
b. Net income 610.5 457.3 476.0
c. Total operating revenues 4,765.9 4,788.1 4,728.0
EBITDA margin (=a/c) 33.7% 32.9% 33.3%
Net income margin (=b/c) 12.8% 9.6% 10.1%

Note: EBITDA and EBITDA margin, as we use them, are different from EBITDA as used in Item 10(e) of regulation S-K and may not be comparable to similarly
titled measures used by other companies.

2. Free cash flows excluding irregular factors and changes in investments for cash management purpose

Billions of yen
Year ending
Year ended Year ended March 31. 2008
March 31, 2006 March 31, 2007 '
(Forecasts)

Free cash flows excluding irregular factors and changes in investments
for cash management purpose ¥ 510.9 ¥ 192.2 ¥ 560.0
Irregular factors (1) - (210.0) 210.0
Changes of investments for cash management purpose (2) 149.0 50.7 -
Free cash flows 659.9 32.9 770.0
Net cash used in investing activities (951.1) 947.7) (780.0)
Net cash provided by operating activities 1,610.9 980.6 1,550.0

Note: (1) Irregular factors represent the effects of uncollected revenues due to a bank closure at the end of the fiscal year.
(2)Changes in investments for cash management purpose were derived from purchases, redemption at maturity and disposals of financial instruments
held for cash management purpose with original maturities of longer than three months. Net cash used in investing activities for the year ended
March 31, 2006 and 2007 includes changes in investments for cash management purpose. However, the effect of changes in investments for
cash management purpose is not taken into account when we forecasted net cash used in investing activities for the year ending March 31,
2008 due to the difficulties in forecasting such effect.
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