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171 Forward-Looking Statements

The forecasis presented herein are forward-looking statements within the meaning of Section 27 A of the U.S. Securities Act of 1933 and
Section 21E of the U.S. Securities Exchange Act of 1934. Statements made in this presentation with respect to DoCoMo’s plans. objectives.
projected financials, operational figures, beliefs and other statements thal are not historical facts are ferward-looking statements about the future
performance of DoCoMo which are based on management’s expectations, assumptions, estimates, projections and beliefs in light of information
currently available to it. These forward-looking stalements, such as statements regarding the infroduction of new producls and services or
termination or suspension of existing services, financial and operational forecasts, dividend paymenis, the growth of the Japanese cellular
market and the ubiquitous services market, the arowth of data usage, the growth of DoCoMo’s cellular phone business, the migration of users
to DoCoMo's 3G services and associaled improvements in 3G services, improvements in 3G and 2G coverage area, the potenfial growth in the
Japanese credit card business and DoCoMo's credit business, and management’s goals are subject to various risks and uncerfainties that could
cause actual results to be materially different from and worse than as described in the forward-looking statements. Potential risks and
uncertainties include, without limitation: as competition in the market is expected to become more fierce due to changes in the business
environment caused by the infroduction of mobile number portability and new market enfranis, competition from other cellular service providers
or other technologies could limit our acquisition of new subscribers, retention of existing subscribers and average revenue per unit (ARPU],

or may lead to an increase in our costs and expenses. the new services and usage patlerns infrocguced by our corporate group may not develop
as planned, which could limit our growth: the intreduction or change of various laws or regulations or the application of such laws and
regulations to our corporate group may adversely affect our financial condition and results of operations: limitations in the amount of frequency
spectrum or facilities made available fo us could negafively affect our ability fo maintain and improve our service quality and level of customer
satisfaction: the W-CDMA technology that we use for our 3G system and/or mobile multimedia services may not be introduced by other
overseas operators, which could limit our ability to offer international services to our subscribers: our domestic and international investments,
alliances and collaborations may not produce the returns or provide the opporiunities we expect. as electronic payment capability and many
other new features are built into our cellular phones, and services of parlies other than those belonging to our corporate aroup are provided
through our cellular handsels, potential problems resulting from malfunctions, defects, or lost handsels or imperfect services provided by

such other parties may arise, which could have an adverse effect on our financial condition and resulis of operations; social problems

that could be caused by misuse or misunderstanding of our products and services may adversely affect our credibility or corporate

image: inadequate handling of subscriber information by our corporate group or confraclors may adversely affect our credibility or corporate
image: owners of intellectual property rights that are essential for our business execution may not grant us the right 1o license or otherwise use
such intellectual property rights on acceptable terms or at all, which may limit our ability to offer certain technologies, products and,/or services,
and we may also be held liable for damage compensation if we infringe the intellectual property rights of others: earthquakes, power shortages,
malfunctioning of equipment, and sofiware bugs, computer viruses, cyber atlacks, hacking, unauthorized access and other problems could cause
system failures in the networks required for the provision of service, disrupting our ability to offer services {o our subscribers and may adversely
affect our credibility or corporate image; concerns about wireless telecommunications health risks may adversely affect our financial condition
and resulis of operations: our parent, NTT, could exercise influence that may not be in the interests of our other shareholders.

Further information about the factors that could affect the company’s results is included in “ltem 3.D: Risk Factors” of DoCoMo's annual report
on Form 20-=F filed with the U.S. Securities and Exchange Commission on June 27, 2008, which is available in the investor relations section of

the company’s web page at www.nitdecome.com and also at the SEC's web site at www.sec.gov. RESULTS FOR 3@ OF FY 2006 1 !23
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| 3] FY2006/1-3Q Financial Results LiSger )

2005/4-12 2006/4-12 Changeg
(1Q~3Q) (1) Bkl ElINr) (1) —(2)

2007/3 E Progress to
(full-year) (3) | forecast (2)/(3)

Az snnounced onidot, 27, 200E)

Operating revenues
(Billions of yen) 3,982.2 3,997.0 +0.4% 4,799.0 75.0%
Cellular Services Revenues
(Billions of yen) 3.130.3 3,157.6 +0.9% 4174.0 75.6%
Operating Income
{BilliGI‘IE Df FE“] 693.5 6‘?6-9 '2.4% 81 O.D 83.6%
Income before Income Taxes
(Billions of yen) 811.2 680.7 -16.1% 815.0 83.5%
St neome 516.4 4037  -21.8% 488.0 82.7%
(Billions of yen)
AT 1,243.3| 1,242.9 -0.0% 1,601.0 77.6%
(Billions of yen)
EBITDﬁ,;‘;argin* 34.7 34.6| -0.1 points 33.4 -
i Sistmenrivad il IR X 319|  -93.1% 290.0 11.0%
(Billions of yen) ) : ' : :

Consolidated financial statements in this document are unaudited

* For an explanation of the calculation process of these numbers, see the reconciliations to the most directly comparable financial measures calculated and
presented in accordance with GAAP on Slide 23 and the IR page of our web site, www nttdocomo.co jp

* * Adjusted free cash flows exclude the effects of uncollected revenues due to bank holidays at the end of the fiscal yvear, and changes in investrent for

cash management purposes with original maturities of longer than three months,
RESULTS FOR 3Q OF FY2006 3 [28



SLIDE Mo,

4| Financial Results Highlights for the First © Months of FY2006

B Operating Income: 676.9 billion yen
(Down 16.6 billion yen year-on-year)
(Progress to full year forecast: 83.6%)

B Operating revenues: Up 14.8 billion yen year-on-year

- Cellular services revenues grew 27.3 billion yen year-on-year

(Inclusive of impact of incurring the portion of “Nikagetsu Kurikoshi”
(2-month carry-over) allowances that are projected to expire in revenues)

B Operating expenses: Up 31.3 billion yen year-on-year

Revenue-linked expenses increased 33.5 billion yen year-on-year
due to growth in the percentage of FOMA handsets to total handsets
sold

RESULTS FOR 3Q OF FY2006 4|28



|5 Monthly Market Share of Net Additions

*DoCoMo’s share of net additions in the first 3 quarters (9 months) of
FY2006 was 34.0%

(%)
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% Source of data used in calculation: Telecommunications Carners Association {TCA)
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“""6) Churn Rate

eCellular churn rate for FY2006/3Q was 0.93%

(%6)
1.60

Full'year churn rate: 1.01 %6 Full year churn rate: 0.77 %

140
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177 Subscriber Migration to FOMA

« Total number of FOMA subscribers as of Dec. 31, 2006 grew to 32.11 million
(or 61.5% of our total cellular subscribers)

(10,000 subscribers)

5000 Mumbers in parentheses indcate e percentage of FOMA subscnbers 10 total cellular subscribers

5,221 5,300

5,000 ——— Y

4,000

=~ ()
5%
L)

so f HHHHHHHHHHHHHHHHHHHAHHAH 1

L (61.5%)

2,000

1,000 1

150
NSIZi0)

0713
0442 055 056 059 0512 06/3 066 054 0eN2 ( Forecast)

# Inclusive of Communication Module Service subscribers RESULTS FOR 3Q OF FY2006 7 [28




"8 Cellular (FOMA + mova) MOU

« MOU for FY2006/3Q was 146 minutes (Down 3.3% year-on-year)

{minutes) (Fe)
200 20
180 o ' 20
160 - - 15
140 10
120 -
100 o
a0 -5
&0 -10
a1 — 11— r—0 L L N B
20 =20
g =~ — 25
QU4GOQ) FO02Q) 10:1203Q) 051-340) 094-601Q)  7-902Q) 1012(302) 06N-3(4Q) 0&E1Q) 7-902Q) 10:12(3Q)
MO (left i) 152 155 153 145 149 152 151 146 145 146 146
e YEAI- OAVYES CPANGES N MOU (right axis)  -6.2 -37 4.4 -5.8 -2.00 -1.9 -1.3 0.7 -27 -19 -3.3

# Foran explanation of MO, please see Slide 27 ofthis document, "Definition and Calculation Methods of MOU and ARPL"

RESULTS FOR 3Q OFFY2006 8 |28



" 9] Cellular (FOMA + mova) ARPU

« ARPU for FY2006/3Q was 6,670 yen (Down 3.6% year-on-year)

{reny 8,000 A0 7540 20 (%)
B340 3170 6,020' 6940 7050 6 g0 6,000
7,000 G, 220 6,720 670 6,670% 15
6,000 0
5,000 5
4,000
3,000 .5
2,000 3 The ARPU data for FY200610 and FY2006 full-year inchude the impact of -10
incunt ing the 1evenues for the portion of “Hik agetsu Kurkoshi™ allowances
that ae projected to expire, which are estimated as below:
1,000 SFV200610 (actual): 200 yen -15
#FV 2006 fullyear {projectedy: 50 yen
: S T @) 10-12(3Q) ek 4501Q) 78(2Q) 10412(3%) - $E(1Q) 7802 1012033 om0
B1G) 34 3(4Q) fforenst)
Packet ARPU (eft axis) 1950 1,900 1,820 1,830 1,820 1,830 1880 1940 1,970 1,980 2010 1,970
{incl, ) inode ARPU 1940 1,890 1810 1,820 1,80 1,870 1860 1920 1,950 1960 1,990 1,950
Vioice ARPU (eft axis) 5450 5440 5350 5090 5120 5170 5040 4780 4930 4,740 4560 4,700
Irternational serdce ARPL 20 (el 20 {esc]. 130 (excd, 130 (excl, B0 (incl. 740 (ncl. )40 (incd, 40 Cincl, )80 (ncl. 350 Cincd, 350 (incl, 0 (irecl. )
il (00 changes in agoregete ARPU fight ads) 8.2 43 5.3 41 £2 =} =35 =29 L6 =4 7 =36 =

= = = = YN changes in aggragate ARPU (excluding the impact of incuring revenues for the portion of "Mikagetzu Kurikoshi® allveances that are projected to expine)

% Interrafional service-related revenues which had ol been inchuded in présious repords, have been inchluded in the ARPU dala calculations from the fiscal veer ended biar, 31, 2008,
in ey of their grorving contribution bo total revenues.

4 For an explanation of ARPL, pleass see Slide 27 of this document, “Definition and Caloulation Methods of MO and ARPL. RESULTS FOR 3‘? OF FY2006 9 I 23



Actions Planned for FY2006/4Q
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“11] Billing Plan -1-

*No. of "pake-hodai’ flat-rate subscribers nearly doubled in Tast 12 months to 8.56 million
as of Dec. 31, 2006 (as a result of lifting “pake-hodai” subscription restrictions and
enriching the service menus accessible from “pake-hodai™)

N Facket Flat-Rate -
Secvice As of Dec. 31,2006 .96 million subs

10000 subseribers) (pake-hodai subscription rate: 27%)

1,000
Richer content

portfolio
Pake- services
| = o
houdai menu
Grow
users

; +570,000
400 | a— oy

PELIEEE ,....'._

Lifted pake-hodai
subscription
restrictions

from March 2006

| ' i 1 i ] i ] 1 i

5/- A=Y= 109 IS M= I Es MO0 2 D& 12

RESULTS FOR 3Q OF FY2006 11 |28



(12

Billing P

lan -2-

Flat-rate plan for access
via full-scale browsers

Flat-Rate Plan for Smart Phones

“pake-hodai full”

Flanned for launch in Mar. 2007

Unlimited packet access via full-scale
I-mode browser for a flat rate

5,700 yen/month \

P903iX High-Speed _ = :
Compatible with Windows
Media® Video and
equipped with full-scale
browsing capability

th all ne
ined W!
canbe COM L\ billing plan®
FOMA M
Possible to view video content Compatible models: hTcZ. M1000 (planned)
developed for PCs !}; /Windows -y (As of Jan. 30, 2007)
¢ Media

“Biz-hodai”

Planned for launch in Apr. 2007
Unlimited packet access to
non-i-mode sites for a flat-rate
(only via flat-rate APN)

5,700 yen/month |

Flat-rate plan for PC access

Plan to launch 64kbps flat-rate PC access service (FOMA) in fall/2007

(To replace existing “‘@FreeD" service)

"Windoews Media is a registéred rademark of Microsoft Corporation in the United States and ofkwer oo

intries

RESULTS FOR 3Q OF FY2006 12 [28



SLIDE Ma,

* The world’s slimmest 3G(W-CDMA)handset in clamshell form™ : “703i U "series
- A model equipped with two screens offering unique functionality: “*D800iDS”

Products -1-

703i [[series

» Compatible with
“Chaku-uta Full®*",
SD-Audio

The world’s slimmest 3G handset
in clamshell form.

only 1 1 4mm thick

Compatible with
» sD-Audio.
“Feel » Talk™**"

Analyzes caller's emotion while talking,
and displays matching animation on screen

D800i DS
=

3-key mode B-key mode 10-key mode

= - = v I
cus] B usn
o TRCE
|n;-'- N (3013, -; g g /s
S ARO 'ﬂ'
BAnA3] ) e R

Unique Entertainment
enabled by t

Preinstalled with unique
games that are made
available by two screens
and touch panel capability

Character input

Multiple character input
modes: 2-touch input,
5-touch input and
handwriting input

€ Handwriting input (image)

e
= ) T

Upper *
screen

| -
Lower . i) =D
screen — —— [~
B BE

"Unou Tanren Unotan === " 30 Galf Game"

*Compared among clamshel type 35 0A-COMAY handsats a3 of Jan. 15, 2007, aocording to surveys conducted by Panasonic Mobile Communications, Co. Lid, and MEC Corporation.

Uz haku-uta Full" is a registeredtrademark of Sony Music Entertainment  Corporation.
#:Fee| + Talk" iz atrademark of Matsushita Electric Industrial Co., Lid.
22U Inou Tanren Unotan” iz a regiztered trademark of Interchannel-Holon, Inc.

RESULTS FOR 3Q OF FY2006 13 [28



SLIDE Ma,

Products -2-

* The slimmest & lightest 703i series—each model designhed on
different concepts to offer unique features

703i Series

Straight & Super Slim Waterproof Slimm™* FLAT & SQUARE

- D703i F703i iy N703iD

%" 2 model designed
in collaboration

with art director
Kashiwa Sato

Waterproof design. &
enabling use in kitchen,
bath. etc.

Super-slim non-folding

._j model only 9.9Mm thick

-

: Slim bod
Happy *Deco-mail phone ~j, haff-n'h’eramc design Aroma handset

F“"‘ P703i SH703i ) SO703i

Metic ulﬂu*:.ly..' dEVEIﬂPEd
\ “Deco-mail”/email

\:apahilities

9 different choicas of

New sense of beauty aroma and design

*"WWaterproof slim® is a trademark of Fujitsu Limited. RESULTS FOR 3Q OF FY2006 14 !23



115 Products -3-

* 4 models of one-segment TV phones developed with high degree
of perfection to come to market one after another

One-segment broadcast phones

SO903iTV , D903iTV , P903iTV , SH903iTV

i audln-wsgil 5 . 6-hour continuous !

quality BRAVIA® | Compact slide display ' Playback . 3.0-inch wide
phone, enabling " only19.8mm thick ! wireless audio ! L"Q*; qtﬂbtgsLCD
stand alone viewing of : . hearina-enabled | Jasecon

one segment TV. I ! g  technology

Equippe d |-|_h_||__|_ﬁ|-__"|;_|_’|f_’:|1—_"|;|_|____ rrsssssssszssssssd  ssssssssssssssssssd 00 srssssssrssssssssssd
“fohile B n-._ A B c_une j:nlnll devaloped by

Sony Lorp. and Sany £ :|'|r1n:|LIe Communications.

*BRAMIA iz a registered frademark of Sony Corp,  * * AQUDE is a registere d irademark of SHARP Corp RESULE FGR 30 DF FY.?EHE 15 !28



16| Services

« Combined user base of push information delivery services (“i-channel” +
“Tokudane-News-bin") grew to approx. 8.9 million, boosting data usage
and facilitating subscribers’ migration to flat-rate package

— Push information delivery services

(10,000 subscribers)

Approx.
9 mil

“i-channel” revenue contribution

Revenue per user

Approx. 370 yen/month

( FY2006/30Q (estimate))

o
bS8
%
Lo <SS
A\l
L g
+300,000 | ~channel subscription rate*

47%

:‘ N P
| [E_1 1R I |

D72 Forsas)

* l=channel subs: Z‘I.[‘:‘.il:IF. rate; Mo, of “ichanne subscribers/Total uzers of compatibde hainds=t

RESULTS FOR 3Q OF FY2006 16 [28



“'17 Credit Business

« DCMX membership topped 1.5 million. User base of “Osaifu Keitai" e-wallet phones

grew to 18.3 million.
« Plan to further increase merchants to enlarge mobile credit market and boost usage.

~ { DCMX subscribers pcMxpemxmini) ] [ <©Growth of merchants
Approx. 1.5 million (as of yan. 31. 2007 No. of ID payment terminals installed
_ As of Dec. 31, 2006: Approx. 100,000
g SNEEPR T As of Mar. 31, 2007: Approx. 150,000 (planned)
DCMX mini usage Mo. of terminals committed for introduction®: Approx. 350,000

Used primarily in convenience stores &
i+ electronics mass retailers

= Market acceptance expanding

iD service to be supported by all

» " o principal convenience store chains
VOIT: S AMOUIT pUrCNases (Plan to complete deployment in all outlets by Spring 2007)
O
= ;_:,|'r|l|,-"p|ﬂ = Fami |"l_.l' Mart
—_—
| asnpm | FamilyMart
] I
* Lawson = Circle K Sunkus (within Fy2007
LAWGSUON e~
0
DCMPC ®=E
M:N: Expand usage by deploying 1D In taxis
. | | | F {within FY 2006)
M M5 05k OEF 0GR 0g8  05f0 06l 05fD = Checker Cab = Tokyo Radio Taxi Assn.
User base of “Osaifis Keftal’ e-wallet phones: q;m: (Tokyo Musen Taxi)
appProx. 18.3 mllllﬂ'n * Mames of companies are listed in Japanese alphabetical order
{As of Dec. 31, 2006)
roje user co _—v_—_
as of Mar. 31, 2007
- - - -
20 million Expand mobile credit market
"Total number of ID terminals committed for installation as of Jan. 31, 2007, which is the surm of the units already installed and units
planned for installation in the future

RESULTS FOR 3Q OF FY2006 17 [28



18] Network

« Continue FOMA’s coverage expansion and quality enhancement efforts with the goal
to create the “most connectible”™ network*

» Completed HSDPA roll-out in all prefectural capitals and other major cities across Japan

20073
2005/4-12 2006/4-12 Changes {Full-year forecast) Progress to forecast
(10~3Q) (1) (1Q~3Q) (2) (1) —(2) (3} {2)/13}

CArmoumced 10 27T2006§

CAPEX 608.5 679.3 +11.6% 916.0 74.2%

{Billions of yen)

No. of outdoor base stations & indoor
systems to increase to 1.5 times

. : {Cumulative installations in FY20086) the number as of Mar. 31, 2006
—:(ndoor systems ) Indoor : +2,700 systems
B (Outdoor base stations) Outdoor : +8,500 BSs B~ 9,500 I

. 9,100
| 8,100

7,000
6,400

400 more BSs than
initially planned

4,000
19,000 120800

16,200 [l 17:500

053 0516 053 &M 2 0EB/3 (e G 06 0612 0713 forec ast
* DoCobkdo 2ims to be ranked No. 1 in customer satisfaction for network quality RESULTS FOR 3"'-? OF FY2006 18 l‘ 23



SLIDE o,

19 International Services -1-

- Announced “CONEXUS MOBILE ALLIANCE" (Dec. 95, 2006)
= Aim to enrich international roaming and corporate service offerings, etc.
(Nearly half of Japanese travelers’ destinations, including Guam through
our investee partner, are covered)

— Members of CONEXUS MOBILE ALLIANCE or DoCoMo's Investees

CONSXUS /K

MOBILE ALLIANCE

Largest mobile alliance in Asia,
with a combined
subscriber base of 130 million

Japan

Do Co Mo

Indlia

r
yY.

GlafaTEL-

Singapore — " {Guam Wireless)
K Startub . ‘ﬂm
Indorsssia =" 3
: Fanr—r
*. indosat -- -
Philippines A_ur
CIPLDT -
{ |
ShiART l_/ ”ﬁ__h‘v& /
B : ~embers of Conexus Mobile aAlliance or DoCoMo's iivestee R

RESULTS FOR 3Q OF FY2006 19 |28



120 International Services -2-

ser base of roaming-enabled handsets expanded to 3.2 million
 International roaming revenues grew sharply by 56% year-on-year
In first nine months of FY2006

User base of roaming- International Services
enabled handsets Revenues
P 9% , Billions of
1000 Slbscrers) (%) FY2006 Int'l Services e

400

Revenues (forecast):
% of own-handset SE lon yen -
350 roamers: = [Int'l services revenues
Over50% +35%
00 - year-on-year
.'.|:
250 e
[

10.2

% of own-handsetroamers*

Int’l dialing revenues
.“m [
150 s Int'l roaming revenues
100
U o. of roaming-enabled
handsetusers Int’l roaming revenues
£ 1S E] (58 k| L
FY2005 F200&
1Q-30 10-30

* % of own-handset roamers: Mo, of “Wordd Wing" roaming users using own handsetTotal roaming users RESUL E mR 3@ ﬂFﬂfzﬂﬂﬁ ED I 23



Appendices



|2_E| Operating Revenues (USSAr )

(Billions of yen)

Operating revenues N

for the first nine months 4,799.0 | soo0
of FY2006

& Compared to same

period of FY2005:
Down 0.4%

3,582.2 wep 3/°97.0 .

(Cellular services revenues) 3,000
Up 0.9% year-on-year
(Equipment sales revenues)

Down 1.4% year-on-year 2000

€ Progress to full year
forecast: 1,000

75.0%

2005/4-12(1Q~3Q)  2006/4- 12(1Q~3Q) 2007/3(full year
{Billions of yen) forecast)

8 Equipment sales 35352 348.3 434.0

O Other revenues® 66.2 72.8 1020
O PHS reseriues 326 18.4 2210

O Cellular servioes revenues (voice, packet) ¥ 3,130.3 3,157.6 4,174.0

t "Clickeast" revenues are included in " Other revenues"
t ¥ "|nternational services revenues” are included in "Cellular services revenues®

RESULTS FOR 3Q OF FY2006 22 [28



|2_§| Operating Expenses (USSAr )

Operating expenses {Billions of yen)
for the first nine months of

FY2006 3,989.0 |

€ Compared to same '

period of FY2005: 2.9020.1
Up 1.1% 2,888.8 . — 3,000
2000
@ Progress to full year

forecast: { 000

73.2%

2005/4-12(1Q~3Q)  2006/4-12(1Q~3Q) <000 /BcIRt Yo s

(Billions of yen) forecast)
O Persornel expenses 1B&.6 188.8 253.0
O Taxes and public duties 27.7 27.4 3.0
@ Depredation and amortiza tion* 937 S37.4 746.0
O Loss on disposal of property, plant and 26.3 35.5 53.0
equipment and intangible assets
0O Communication ne twork charges 280.2 270.7 359.0
B Personnel expenses 1835.3 1,880.4 2,936 .0
{ind.) Revenue-linked expenses* 1,316.4 1,349.8 1,803.0
(ind.) Other non-personngl expenses 218.9 510.6 733.0

= Revenue-linked expenses: Cost of equipment sold + distributor commissions + cost of DoCoMo point service
= % [mpairment 1055 from the disposal of PHS assets, which had been stated individually in “impairment [0ss" in previous reports, has been included

in "depreciation and amortization” from F¥2006/1Q. RESULTS FOR 3Q OF FY2006 23 [28



24

Capital Expenditures

Capital expenditures

for the first nine months
of FY2006

€ Compared to same
period of FY2005:
Up 11.6%

€ Progress to full year
forecast:

74.2%

s

{Billions of yen|)

1,000

916.0

3

5 8 38 8 8

2005/4-12(1Q~3Q)

2006,/4- 12(1Q~3Q)

o

2007 /3(Ful vear

{Billions of yen) forecast)
0 Cther (Information systems, ete. ¥ 92.4 94.8 152.0
O PHS business 0.7 0.2 1.0

B Mobile phone business (FOMA) 407.1 495.7 £45.0
0 Mobile phone business (i-mode, etz.) 22.2 26.4 34.0
0 Mabile phone business (mova) 276 15.2 18.0
B Mobile phone business (ransmission line) o8.2 46.3 66.0

*"Quickcast Business” is included in "Cther {Information systems, etg)®

RESULTS FOR 3Q OF FY2006 24 |28



Operational Results and Forecasts

2005/4-12 [P EY] Changes 1FU1§€£§E§M}

(1Q=3Q) 1) (1Q~3Q) (2) (1) —»(2} 10/27/2006
No. of Subscribers (1,000) 50.366 52,214 +3.7% 53,000
mova 30,237 20,100 -33.5% 18,200
FOMA 20.129 32,114 +59.5% 34,800
. i-mode 45,616 47,208 +3.5% 47,900
- Communication Module Service 634 924 +45.7% 990
;j  Market share (%) 55.9 55.0 0.9 points | .
T y el New 2.103 725 -65.5% -
S Replace 3,781 1,035 72.6% | -
o {including handsets New 3.0/1 3,?67 +22.7% -

~ sold without Migration

involving sales by FOMA from mova 6.942 6,924 -0.3% -
ARSI Other' 2,652 6,233 +135.0% -
Churn .rate [“f;} 0.78 0.72 -0.06 points -
No. of Subscribers (1,000) 882 230 -39.9% 390
PHS ARPU (yen) 3.300 3,110 -5.8% -
MOU (minutes) 72 99 -18.1% -

*Other includes purchases of additional handsets by existing FOMA subscribers,

# DoPa Single Service subscribers are included in the number of mova subscribers to align the calculation method of subscribers with other cellular phone
carriers. (Market share, the number of handsets sold and churn rate are calculated inclusive of DoPa Single Service subscribers.)
4 For an explanation of MOU and ARPU, please see page 27 of this document, "Definition and Calculation Methods of MOU and ARPU".
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E Return to Shareholders

Returning profits to shareholders is considered one of our most
important corporate policies

FY ending Mar. 31, 2007 (Planned)

- Dividend per share: 4,000 yen
(Maintain the same dividend level as the fiscal year ended Mar. 31, 2006,

when it was doubled from the previous fiscal year)

- Repurchase of own shares:
Study to repurchase up to 1.4 million shares for up to 250 billion yen

(Treasury shares kept in excess of 5% of total issued shares are planned for cancellation
once ayear)

{Repurchase of

- No. of shares repurchased
own shares) Budget (billions of yen) il sk
Max. authorized | AcCtualamount {1, authorizea | Actual no. of

spent shares repurchased
Repurchase authorized at 140 333.2 1.98
ordinary general shareholder mtg 400 (83.3%4%) 2.20 (90.004)
Repurchase authorized at 150 250 90.0 1.40 0.51
ordinary general shareholder mtg (As of Dec, 31, 2006) - (As of Dec. 31, 2006)
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SLIDE Mo,

27| Definition and Calculation Methods of MOU and ARPU

# MOU (Minutes of usage ). Average communication time per one month per one user.

4 ARPU (Average monthly Revenue Per Unit ):

Average monthly revenue per unit, or ARPU, is used to measure average monthly operating revenues attributable to designated services on a per user basis.
ARPU is calculated by dividing various revenue items included in operating revenues from our wireless semvices, such as monthly charges, voice transmission
charges and packet transmission charges, from designated services which are incurred consistently each menth, by number of active subscribers to the
relevant services. Accordingly, the calculation of ARPU excludes revenues that are not representative of monthly average usage such as activation fees. We
believe that our ARPU figures provide useful information to analyze the average usage of our subscribers and the impacis of changes in our billing
arrangements. The revenue items included in the numerators of our ARPU figures are based on our U5, GAAP results of operations. This definition applies o
all ARPU figures hereinafier,

# Agoregate ARPU (FOMA+mova): Voice ARPU (FOMA + mova) + Packet ARPU (FOMA + mova)
<> Voice ARPU (FOMA + mova): Voice ARPU (FOMA + mova) Related Revenues (monthly charges. voice {ransmission charges) /
Mo. of active cellular phone subscribers (FOMA + mova)

< Packet ARPU (FOMA + mova): [Packet ARPU (FOMA) Related Revenues {monthly charges, packet fransmission charges) +
i-mode ARPU (mova) Related Revenues (monthly charges, packet fransmission charges)! /
No. of active cellular phone subscribers (FOMA + mova)l
< i-mode ARPU (FOMA + mova): i-mode ARPU (FOMA + mova) Related Revenues (monthly charges, packet transmission charges) /
No. of active cellular phone subscribers (FOMA + mova)

& Aggregate ARPU (FOMA) : Voice ARPU (FOMA) + Packet ARPU (FOMA)

<> Yoice ARPU (FOMA): Voice ARPU (FOMA! Related Revenues {monthly charges, voice transmission charges) / No. of active
cellular phone subscribers (FOMA)

<> Packet ARPU (FOMA): Packet ARPU (FOMA' Related Revenues (monthly charges, packet transmission charges! / No. of active
cellular phone subscribers (FOMA!

< I-mode ARPU (FOMA) : i-mode ARPU (FOMA! Related Revenues (monthly charges, packet transmission charges) / No. of active
cellular phone subscribers (FOMA)

% Aggregate ARPU (mova) : Voice ARPU (mova) + i-mode ARPU (mova)

< Voice ARPU (mova): Voice ARPU (mova) Related Revenues (monthly charges, voice transmission charges! / No. of active
cellular phone subscribers (mova)

< I-mode ARPU (mowa): i-mode ARPU (mova) Related Revenues (monthly charges, packet transmission charges) / No. of active
cellular phone subscribers (mova)

4 Number of active subscribers used in ARPU and MOU calculations are as follows:
< Quarterly data: sum of "No. of active subscribers in each month™x of the current quarter
<> Half-year data: sum of "No. of active subscribers in each month"x of the current half
<> Full-year data: sum of "No. of active subscribers in each month*x of the current fiscal year
x "No. of active subscribers in each month”: [(No. of subs at end of previous month + No. of subs at end of current month) /2
#The revenues and number of subscribers of Communication Module Service are not included in the above calculation of ARPU and MOU.
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-“'-'*'*-"“28 Reconciliation of the Disclosed Non-GAAP Financial Measures to

the Most Dil’ECﬂ! CnmEarab!e GAAP Financial Measures

1. EBITDA and EBITDA mangin Billions of yen

N mee months ended Hine months ended
Decerber 31, 2006  December 31, 2005

a. EBITD A ¥ 124290 ¥ 1,43.3
Depreciation and amortization (337 4) (3321
Losses on sale or disposal of property, plant and equipment 28 o) (17.1)
Operating ncome 6769 6235
Other income (expense) 38 117.7
Income taxes (276.7) (293.9)
Equity i net losses of affiliates 0.2y (0.9
Minority interests in consolidated subsidiaries 00y 0.0
b, Net income 403.7 516.4
c. Total operating revenues 35070 3,582.2
EBITD A margin (=a'c) 34.6% HA.7%
Net income margin (=b/c) 11.2% 14.4%

Hote: EBITDA nd EBITDA mergin, aswe use them, are different from EBITDA as used inTtem 10{4) of regulstion S-E and may not be comperables to
gimnalardy titled measzres used by other compardes,

it

. Free cash flows exe hiding ivvegular factors and changes in investoeents for cash management pumpose
Eillions of yen

Mine months ended  Mine months ended
December 31, 2006  December 31, 2005

Free cash flows exc nding ivveenlar factors and changes in inves teiues

for ¢ash management pupose ¥ 310 ¥ 463.1
Irregular factors (1) (2170 (226.0)
Changes of investments for cash management purpose (2) 494 13.6
Free cash flows (135.7) 250.7
Met cash used in investing activities (717 %) (704.0%
Met cash provided by operating achivities S820 1,044.7

Hotez (1) lmwegdar factors represant the effects of wicoll ected revernies due 1o a bank holiday & the end of rune mordhs ended December 31,
2005 and 2006,

(2 Changes in investm ents for cash m enagement purpose were derived from pur chages, redemption at mabunity nd digposals of financal
instruments held for cashimanagemert purpose with ongnal maturities of longer than thres m onths.
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