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Forward-Looking Statements
A
The forecasis presented herein are forward-looking statemenis within the meaning of Section 274 of the U S Securilies Act of 1933 and
Seclion 21E of the U8, Securities Exchange Act of 1934, Statemenis made in his preseniation with respect to DoCoMo’ s plans. objeclives.
projecled financials, operational fgures. belefs and other siafemenis that are nol Kisforical facls are forward-looking siafements about he fulure
performance of DoCoMo which are based on management s expectalions, assumplions. estimales. projections and beliefs in Kah! of informaltion
currently available to it These forward-looking statements, such as statements regarding the infroduction of new products and services or
termination or suspension of exisfing services. financial and operaffonal forecasts, dividend paymenis, the growlh of the Japanese cellufar
markel and the ubiguitous services markel the growlh of data usage, the growth of DoCoMo' s cellular phone business. he migration of users
fo DoCoMo’s 3G services and associaled improvements in 3G services, improvements in 3G and 2G coverage area, the polential growth in the
Japanese credil card business and DoCoMo’s credif business, and management s goals are subject fo various risks and uncertainties thal could
cause aclual resulls fo be malerially different from and worse than as described in the forward-looking statements. Polential risks and
uncertainties include, without fimitalion: as compelition in the markel is expecled fo become more flerce gue fo changes in the business
environment caused by the infroduction of mobile number portabifily and new markel entrants. compelition from olher celliar service providers
or other fechnologles could limif our acquisition of new subscribers. refenlfion of existing subscribers and average revenue per unff (ABPU/,
or may lead fo an increase in our costs and expenses. the new services and vsage patferns infroduced by our corporale group may no! develop
as planned, which could limit our growth: the introduction or change of varfous laws or regulations or lhe application of such laws and
regulations fo our corporale group may adversely affect our financial condition and resulls of operations: imitations in the amoun! of frequency
speclrum or faciities made avaifable fo us cowld negalively affect ouwr abifity fo mainfain and improve our service qualily and lfevel of customer
salisfaction: the W-COMA lechnology that we use for our 3G system and/or mobile multimedia services may nol be infroduced by other
overseas operators. which could limit our abiity lo offer inlernalfonal services to our subscribers. our domestic and infernalional investmenis,
aliances and colfaborations may nof produce fhe refurns or provide he opporfunilies we expecl as electonic paymen! capabilify and many
other new fealures are buill info our cellwlar phones, and services of parties other than those belonging fo our corporale group are provided
through our cellular handsels, polential problems resulting from malfunctions. defects, or fos! handsels or imperfect services provided by
suech other parties may arise, which could have an adverse effect on our financial condiffon and resulls of operations. soclal problems
that cowld be caused by misuse or misunderstanding of ouwr progucts and services may adgversely affect our credibilify or corporate
image: inadequate handiing of subscriber information by our corporate group or conlractors may adversely affect our credibiiity or corporale
image. owners of infelleclual properly righls that are essenlial for our business execulion may not grant us the right o license or otherwise use
sueh infelfecival properiy rights on acceplable ferms or af all which may fimil our ability fo offer cerfain fechnologies. producis and or services,
and we may also be held fable for damage compensation if we infringe the intellectval properly rights of others. earthquakes, power shortages,
malfunclfoning of equipment, and soffware bugs. compiter viruses, cyber atlacks. hacking unauthorized access and other problems could cause
sysfem failures in fhe nefworks required for the provision of service. disrupling our bty fo offer services o our subscribers and may Joversely
affect our credgibifily or corporate image. concems aboul wireless fefecommunications heallh risks may adversely affec! our financial conailion
and resulls of operations: our parent NTT, could exercise influence thal may not be in the interests of our other shareholders.

Further information abou! the factors thal couwld affect the company s resulls fs included in “Nem 3.0 Bisk Factors®™ of DoCoMp's annual report

on Form 20-F filed with the (LS Securiffes and Exchange Comnmission on June 27, 2008, which is available in the investor refalions section of
the company' s web page al wiww.nifdocomo.com and also at the SEC s web sile af www.sec.gov. )
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Middle-Term Business Direction

From “Telecommunications Infrastructure”

to “Lifestyle Infrastructure”

Transform mﬂ “lifestyle

infrastructure” leveraging the synergies of
core/new businesses

Create Create
new new
revenues Core revenues
Business Synergies

Structural Reform
( Cost reduction, etc.)

Direction of service development:
“Innovative” “Safe & Secure”

( nneyduve ) L Difz O Seclre

-
—

@®FeliCa services Child
-Mobile credit '
-Commuter pass (Mobile Suica)

@New communication services @ Fersonal da

*[-channel
«PushTalk FeiiCa E:FS.
@NMusic services s Disaste
« Music Channel . communication
= Napster™ Lmogie
@Broadcast-linked Lifestyle
av nfrastructare

@®Video distribution/ .
Videophone Dusi-mode — bar code reader

@Search service/Auction Handset troubleshooting

@International services . _
-CONEXUS ‘nam counterme

®Fuel cell Premier Clu

@ Corporate services
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New Platform Businesses
A

« Create new revenue sources by building up new platform businesses
(flat-rate/ life assistant platforms) that facilitate the transformation of cellular

services Into lifestyle infrastructure

Volume-based

billing [ARPU x No. of subs])

Volume-based 4+ Non-traffic revenues
billing

[ARPU xNo.of subs)] | Flat-Rate platform

Offer a wide array of services that users can access
comfortably in a flat-rate environment

A A e e L e Y [ e
_ife Assistant Platform

Deliver services leveraging a new infrastructure

=

S U G R R EVWAR) L DTS HESSES

Conventional business model
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Service Deployment on Platforms

« Aim to create and expand new revenue channels by delivering a wide variety
of services and enriching platforms to serve as lifestyle infrastructure

Flat-Rate Platform Life Assistant Platform
[pake-hodei
Rakuten GPS/
Video '“a":';?:ﬁ:'“"!_ Tr:ru{?n
content e
Search/ Y One- T
ads . { &
earch/ad FEgm‘E“t J

Ry \eA )

~ STEP From “Telecommunications Infrastructure” "
lh' to “Lifestyle Infrastructure”

i-channel
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Push Information Delivery Services

« Combined user base of push information delivery services (i-channel+ Tokudane-News-
bin) has grown to approx. 8 million. boosting data ARPU and facilitating subscribers’
migration to flat-rate packages.

— Push information delivery services

{10,000 subscribers)

Renewal of basic channels
ORenewed on Aug. 25, 200€
T Approx. 8 million
“i-channel” revenue contribution &.59mil
Revenue per user _m_’ -
Approx. 380 yen/month ) )
(FY2006/1H (estimate)) o¥

o

.ﬁ\;ﬂ

3. 17mi 0 A |
=y s \

o00 | $900.000 1.87mil | % ~channel suibscription rate I
=30 00 ‘ 47 %

{As of Nov. 30, 2006)
| | | | 1

07)% (Forscast

* echanne” subscrption rate; Mo, of "l-channa™ sulecribers/Tobal uzers of compatible handsets
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Music/Games

composition.

= Uptake of music-related services has grown favorably
* Launched “Mega Games” featuring enhanced image quality and detailed design and

Music-related services

& “Music Channel”

< No. of “Music Channel” subs: approx. 17,000
& Subscription rate: Approx. 30%

&

Music Channel

& ‘Napster™" for unlimited access to
music at a flat-rate

< More models compatible with Windows
Media® Audio to be added in the future

Onapster. ) TIWER RFELIRNS

®Mega Games

{ More powerful Mega Games with
up to 10 MB program size

AuT

TEKKEM: STREET FIGHTER DIRGE of CERBERUS LOST EPISODE
ZERD -FIMAL FAHTASY ll-

SHUTOKD BATTLE
EVOLUTION X

SAKLRADASAKUEEN GUNDILM SEED

* Chakor Lt FUlE & 3 regetered trademark of Sorry Music Bnegsirmernt,

BCEAPCOM 2006 EF00S5 2006 GEMKD & Genki bobie

" ibinedoiws bedha & .'Ircqblﬂ' A tradermade of Mcros R Cofpadmion i th -'I'I‘l-"-“d e EGQUARE BNIXCO LTOL. Al Faghts Rezenred CHARACTER DESIGHTETSUY ANOMURA

gnd ¢ CEheer COUND e
T pn&TM it & fenvice proided by Mapoier lapan, In, HETWORES

ESEGA ERED ESobau Agercy Service, Sunrize, Mainichi Broadeasting System, Inc. @EANDA IR PrEfEﬂtaﬁﬂﬂ 7 f 2“



Search/Auction

* Further enhancements planned for i-mode search service to improve its ease of use
= Anonymous and highly secure auction service.

B Launched i-mode search (Oct. 5)

#In addition to official site search. 13 other search
sites are made available

¢(ED.jp R25X@FI) ixen

Infoseek #£OX

oH! NeW? Google r A livedoor

é G‘GLGBE ggmgnp YAH TH.PAI%!
#tlapanese sylabary order

« Study to expand into new business
domains linked with search function,
e.g., advertisement, sales, promotion, etc.
« Study to introduce search capability
linked with i-area service

B “Rakuten Auction” on i-mode
(Launched Nov. 20, 1006)

& Create a large market leveraging the
huge customer base of the two partners

No.1 in cellular

Japan's largest online
subscribers in Japan

shopping mall

HOX Bo Co Mo

p—

QFA7

Rokuten Auction

Revolution of auction service for 100 million people

®Introduced anonymous escrow service

& “Okutomo™ Social Networking Service (SNS})
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Video Services

 Promote DoCoMo’s strength In video services, in conjunction with the

full-scale release of one-segment TV phones and HSDPA handsets.

o e g Jointly established P
EUjINEIeVIsIon Multiny*nedia Broadcasting t[.)/j-‘:"'-’t
Planning LLC.

: ici Jointly established A =
Nippon Television D.N. Dream Partners, LLP. @clo b

I.l"f‘.. |l,|ﬁ'_,.- | - 'i"'_-' v ill__l Elr“ - -:':-'F-r ""“‘.. e~ = & .".._'1 .;"-- - 'Y | o
A0 C AN~ 2 dallle Adlreed 10 cooperate 101 ine

o) lefi development and revitalization of
oldIings : A - S
rlolelple)s the visual content market.

Created a structure for collaboration with broadcasters/publishers
to develop and reinvigorate the visual content market.
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Pake-houdai

* User base of “pake-houdai” service, the foundation of flat-rate platform. grew to 8.25 million
= Created a positive cycle of service enrichment and subscriber growth

A Packet Flat-Rate sggs
Service As of Nov. 31, 2006 approx. 8.25 million subs

(10,000 subscribers) (pake-houdai subscription rate: 27%b)

1,000
Richer content 8.25mil
portfolio

o0 L Fake-_ Positive Jaru.:}us
houdai cycle Sservices

Grow

users

E +570,000 _
5 +610,000 :

o \

: Lifted pake-houdai
200 F ; subscription

: restrictions
from March 2006

) i i i i ! i 1 i

105, : 105,49 2005/ . 2005 20064 2005 2 16,11
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Credit Business

« DCMX membership topped 1.4 million. User base of “Osaifu-Keitai" e-wallet phones grew
to approx.17.4 million.

» Plan to further increase the number of merchants to enlarge the mobile credit market.

~ DCMX subscribers (DCMX,DCMX mini) — {OGrowth of merchants

As of Jan.9, 2007 Over 1r400f000 No. of ID payment terminals installed
(10,000 subscribers) As of Nov. 30, 2006: Approx. 85.000
& As of Mar. 31. 2007: Approx. 150.000(planned)
DCMX I.“i“i. us_age . No. of terminals committed for installation™: Approx. 350,000
w . Jsed primarily in convenience stores &

electronics mass retailers ID service to be supported by all
= Market acceptance expanding

E , principal convenience store chains
o —Fromsmallamount pur Se8 {(Flan to complete deployment in all outiets by Spring 2007

& EITI;':IJIT'I - FE.:]TTIj !"l_.l' i"‘-"Il'T.TI
i r
| ipm | FamilyMart
. : . = Lawson - Circle K Sunkus (within FY2007
LAWSON —

:__:

S MDC ® =
‘ > AM:N:. Expand usage by deploying iD in taxis
| .

{within FY2006)

|
D5 05 (¥ 087 068 D& 0§D 51 « Checker Cab = Tokyo Radio Taxi Assn.
User base of " Osaifls Keftal' e-wallet phones: ;m: (Tokyo Musen Taxi)
apprcx.17.4 million * Mames of companies are listed in Japanese alphabetical order
{As of Nowv. 30, 2006)
as of Mar. 31, 2007
- i ] ] [ ]
.20 million Expand mobile credit market
* Total number of iD terminals committed for installation as of Jan. 9, 2006, which is the sum of the units already installed and units
planned for installation in the future
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International Services (1)

« Announced "CONEXUS MOBILE ALLIANCE"” (Dec. 5, 2006)
=Aim to enrich international roaming and corporate service offerings, etc.

(Nearly half of Japanese travelers’ destinations, incl. Guam, are covered)

— Members of CONEXUS MOBILE ALLIANCE or DoCoMo's Investees

MOEBILE ALLIANCE

CONSXUS g,/ IKTE

Japan

Bo Co Mo
TARRAN TN h
Ve
India | e v GuaT
:rm i .ﬂ:nwn:il.l.
9iafaTEL=

Singaprore

#h!ar’”uh

i,
Indoresia =" m
¥ indosat i A
Philippines o0 48 1N
QPLDT H,/ E«-.J \
S AT — ,.-"
" \41__,\_(_:"

B Members of Conexus Mobile alliance or DoCoMa's investee
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International Services (2)

» User base of roaming-enabled handsets topped 1.5 million.
« Int’l roaming revenues grew sharply by 57% year-on-year in FY2006/1H.

International services

User base of roaming-
enabled handsets

{1,000 subs) (%6

1,400

1,200

00

00

Increase in roaming-enabled models

111 models = Over 20 models
{As of Oct. 31, 2006) {Maa ch 2007 (i b}

4

% of own handset roamers’ f"

e & /
P '3 k .

revenues

CHillions of yen)

FY2006 Int'| services
revenues (forecast).:
36 billion yen

[Int’] services revenues)

+36%

1.1.€ year-on-year

6.5
Int’l dialing revenues

Int’l reaming revenues

—

Fy2005M1H

Fyy 200601 H

= % of owan handset roamers; Mo, of "World Wing" rosming service users weing own handsetTotal roaming users:
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Cost Reduction (1)

& Facilities Costs

« FOMA-related CAPEX projected to peak out in FY2006
= Facilities costs (depreciation/amortization, loss on disposal of
equipment) expected to decline over the middle term

€ Handset Procurement Costs

 Full-scale implementation of single-chip LSIs and development of
common handset platform
 Rise in the percentage of FOMA handsets to total handset sales
Is expected to level off (FOMA handsets expected to account for 90%
of total handsets sold as of the end of FY2006)
* Increase the proportion of non-90X series phones to total handsets sold
(Optimize product mix)
—Handset sales-related costs projected to decline over the
middle term

IR Presentation 14 [20



Cost Reduction (2)

- Lower procurement costs by integrating communications capabilities/applications into a

single chip.

- Strengthen price/service competitiveness even further through platform development.

<single-Chip LSI>

Communication i

system
chip

—

Start implementing singlechip
LSl from certain 903i handsets

——v—-

Procurement
cost reduction

Reduced chip size to enable
Handset miniaturization

Implement HSDPA functions

in single-chip LSI

< Common Platform Development>

Joint development of
common platform for cellular phones

-~ —

HSDPA functions

”
Communication
control software

.

=

JALIP UOLIWIOD

-

Targeted for introduction in FY2007

R ——

Further reduce
procurement
costs

Shorten time
for development

Handset
functionality
enhancement

:: Scope of integration into

single-chip LSI

: . Scope of common platform
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MNP Updates

€ Market response to MNP has been quiet:
subscriber movement has been in line with
our expectations
« Churn rate for Nov. 2006 was approx. 1%, posting
a slight increase
* No. of subscribers switching carriers using MNP is
gradually declining

€ Near-term focal points:

high sales-volume months of Dec/Mar.
* Release new handset models and allocate resources
for PR, sales campaign, etc.
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Appendices



9031 Series Handsets

= Flagship 903i series, “the premium,” featuring a wide array of full-spec capabilities
~To offer the most entertaining, useful and enjoyable handset series~

: Unlimited access to 1.5 million songs for a flat fee
i models compatible wit aku-Uta Fu
Music All 903i del ible with Chaku-Uta Full®
Ente(r}tamment GGame Mega games of up to 1MB program size
=
3 one-segment TV models. featuring Japan’'s
OHE_SEQ ment TV slimmest, longest playback hours and largest
screen size (as of Aug.12,2006)

Expanded FeliCa chip capacity and added new
ToruCa features

Secur[ty J “Keitai-Osagashi” handset search service

GPS ‘ Navigation applications preinstalled in all models

_Qsaﬁu-K ejtar e-walleﬁ

] Over 240 Deco-Mail icons preinstalled
_ _ Up to 2ZMB data attachable
Communication
Tool “Kisekae Tool”, “Machi-chara™

Int’'| services Increased 3G roaming-enabled models
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FOMA Network

- Aim to create a network that is the “most connectible™ and “at higher speeds”. X
= Expand FOMA coverage to a level superior to mova’s.
HSDPA coverage to be expanded to major cities nationwide from Oct. 2006.

2007/3 (Full year) 2007/3 (Full year) Changes

Initial forecast (1) Revised Forecast (2) (1)=(2)
(Announced Apr. 28, 2006) (Announced Oct. 27, 2006)

CAPEX 005.0 916.0 ‘ +11.0

(Billions of vem

Mo, of outdoor base stations and indoor
systems to Increase to 1.5 imes the

I:{”'Idl:ll:lr S'}."StEFI"IS} {F?EGGE'IH installatiuns} ﬂumber ds ':lf Mar. 31, 2[][]6
, Indoor:+ 1,700 systems 9,500 I
siCutdoor base stations)
._- Outdoor: +5,300 BSs i 100 rore systeems iz
| initizilly alznnzd

/7,000

400 more BSs
than initially planned

[ (e (L8] 052 ez (B os'g OF A Forecast)

+ Reflected the requests gathered in “We value your comments on FOMA quality” campaign
= Meticulous FOMA coverage construction
« Completed FOMA roll-out in all JR train stations, universities and highway parking areas, etc. nationwide in October 2006.

#DoCoMo aims to be ranked Mo, 1 in customer satisfaction for network quality IR Presentation 19 /20



Planned Network Evolution

Evolve mobile phone service by upgrading network capabilities
= Boost competitiveness by further enriching service portfolio and offering richer
content and more attractive handsets

= Cost reduction and more efficient use of radio resources by improving the efficiency
of radio network

T
Downlink transmission speeds

A (bps)

Frincipal characteristics of super 3G dvméamm
Peak speed: 50Mbps (uplink), 100Mbps {downlink) P of cellular

Sl Development to be completed in 2009 (planned)

100M

10M HSDEA L

| SUPA

. g -

WCDMA  Wideband Code Division Multiple Access
HSOPA ; High Speed Downlink Packet Access
HSUPA ; High Speed Uplink Packet Access

536G Super 3G

iM

100k

>
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TFOMA"™ “mowa,™ "Lrode,” "pake-hopda” "OsaifRedal” 0" “"DCMX" Lehannel” *Tokuaane-rewsbin," and "Mpsi: Channel are trademarks or registersd Fademans of NTT DoCoMa, fne, Oiber names of
companies oF products presented in this matertsl ave irademarks oF registered raderaris of the i respective organizabons,
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