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Middle-Term Business Directions

the synergies of core and new businesses

+ Facilitate business structural reform, to transform cellular into a “lifestyle infrastructure” through

« Deliver “cellular services useful for everyday life and bhusiness™ to offer innovative & secure solutiong

From “telecommunications infrastructure”
to “lifestyle infrastructure”

Deliver “lifestyle cellular sérvices”
through the synergies of core & new

businesses
New New
business Core biiSinass
business synergies

Structural reform

( Cost reduction/ Business style)

@FceliCa services

@lew communication services

«Femote lock
«PushTalk :
R Eaiica Diata SEEUf’It‘_-,r‘
s &S :
@®WMusic services @®Disaster
Tir , N communication
e b - ; + -mode disaster
; - message hoard
@Broadcast-linked N Lifestylel i
S A¥ Seceltular .NV‘:'_I quality :
Video distribution/ , Bar cooe reaoer 2Nhancemen
Videophone i ";E":.,Ef ,
LA @Handset troubleshoot

@ Corporate services

@International services

@Fuel cell

Directions of service development:

“Innovative “safe & secure”
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